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The Sustainable Livelihood
Program (SLP) is a capability-building
program for the poor, vulnerable, and
marginalized households and communities
to help improve their socio-economic
conditions through accessing and acquiring
necessary assets to engage in and
maintain thriving livelihoods.



“Padayon, SLP” Overview

OBJECTIVES:

+ Integrate holistic Graduation
approach methodology

+ Promote sustainability of
SLP projects

+ Determine effects of smaller
caseloads

+ Strengthen localized market
assessment

Implementer : Department of Social Welfare and
Development (DSWD) through the
Sustainable Livelihood Program

Timeline:
18 months — April 2021 to October 2022

Project Areas:

3 Provinces — lloilo Field Office VI, ?
Bukidnon Field Office X,
Sultan Kudarat Field Office XII

Project Participants:
3,000 Level 3 Pantawid Pamilya households
not yet served by SLP 9



“Padayon, SLP” Operational Design

The pilot project is implemented in (four) 4 stages patterned after the regular
implementation of SLP.

OO OENO

Pre-Implementation Stage

Social Preparation Stage Resource Mobilization Stage Project Implementation

and Monitoring Stage

° Project Area
Identification,

o Localized Market

Assessment; and
° Project Participant Pre-

Assessment

SLP Orientation,
Targeting
Verification

Survey,

Sustainable Livelihood
Program Association
(SLPA) Formation,
Micro-Enterprise
Development Training
and

Project Proposal
Preparation

Provincial Project
Review and Assessment
Endorsement to RPMO
Review at the Regional
Level

Project Proposal
Approval (RD)
Application of CSO
Accreditation
Processing at the
Budget, Accounting and
Cash Section, and
Release of Grants

Monitoring of the
implementation of
livelihood projects
according to the
Mungkahing Proyekto



strengthening Resilience through “Padayon,
SLP”

Livelihood Market
Assessment

Identify profitable livelihood
options

Ability to withstand from climate
and disaster shocks and stresses
Determine value chain map
Analyze the relevant local market
systems

Modified Livelihood Activities

Food vending and sales

Livelihood diversification

Diversification and combining livelihoods
from different (unrelated) sectors
Identification of additional interventions
Climate and disaster shocks and
stresses considered in rural livelihoods
Capacity building activities

Localization of livelihood options



Targeting Verification Survey (TVS)

- is a data collection activity that aimed to verify the eligibility of the targeted households
for the “Padayon, SLP” projects.

Eligible and Ineligible Households in TVS The following are the data collected
during the TVS:

Household Demographics;
Household Finances;

Food Security and Nutrition;
Health, Hygiene, and Sanitation;
Disaster Preparedness and
Management; and

e Household Dynamics

Ineligible HHs
12.5%

Eligible HHs
87.5%




Resilience Building of “Padayon, SLP”

Localized Targeting
Market —  Verification
Assessment Survey




Thank you.
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