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Building 
Procurement 
Capacity for 
Government 
and Suppliers

Leveraging your 
information.



Capacity 
Development
Leveraging data and experience
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Knowledge

Experience

Better 
Outcomes



Leveraging eGP to support capacity development

Ø Project Data
Ø Bid Details

Ø Bidding Documents
Ø Results
Ø Activity

Ø Shared User 
Experience
Ø Approaches
Ø Innovation
Ø Strategy

Ø Successes and Failures



Initiatives @ Bonfire
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•Why start from scratch?
•Access to current and past opportunities.
•Review approaches and documents from multiple 
organizations

Community Projects

•View activity for similar projects – bidders, timelines, 
evaluation considerations

Project Insights

•Successes and Failures, Procurement Strategies, 
Innovation

•Applying system features to improve bidding and 
evaluation.

•Building a community of procurement professionals

Knowledge Sharing and e-Learning



Community Projects
Never start an RFP from scratch again! Search 
through up to 62,000+ public projects inside 
Bonfire. Completely free for everyone in public 
procurement!

Current and Pasts 
Projects

Browse, Search 
projects across public 

organizations

Project Details

Topical procurement 
initiatives

Approach and 
Structure

Approach, Timelines, 
Details

Bidding 
Documents
Requirements, 

Evaluation Criteria
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Community Projects

○ Browse through public projects from 
multiple organizations

○ Access project details and structure

○ Access bidding documents, 
submission requirements, evaluation 
criteria
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Access to Public 
Projects



Community Projects
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View Project Details



Community Projects

○ Project Schedule and description
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Project Details



Community Projects

○ View Submission Requirements

○ Download Bidding Documents 
including questionnaires and bid 
tables when applied
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Project Details



Insights
Gain insights from past procurement activity to 
formulate your project.

Topical Analysis

Browse, Search 
projects by category

Key Benchmarks

Timelines, Vendors, 
Requirements, Pricing

Similar Projects

Access Similar projects

Bidding 
Documents

Review Requirements, 
Evaluation Criteria
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Insights
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Find similar projects



Insights
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Similar Packages



Insights

○ Timespans
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Benchmark Activity



Insights

○ Pricing Criteria
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Benchmark Activity



Insights

○ Vendor Submissions
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Benchmark Activity



Insights

○ Requested Information
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Benchmark Activity



Insights

○ Documents 
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Benchmark Activity



Insights

○ Documents 
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Benchmark Activity



Insights

○ Documents 
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Benchmark Activity



Knowledge Sharing
Create Procurement Resources; Constant 
communication to highlight procurement 
innovation and how-to apply system features 
and functions

User Stories 

Approaches and 
Results

Webinars

Expert Panel 
Discussions on 

procurement initiatives

Blogs

Strategies and 
features

Learn

Applying eGP to 
procurement functions 
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Knowledge Sharing

Learn from other 
procurement experts
Other benefits include

○ Nunc viverra imperdiet enim. Fusce est.
Vivamus a tellus

○ Nunc viverra imperdiet enim. Fusce est.
Vivamus a tellus
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Knowledge Sharing

Webinars
On-going lessons for procurement and digital 
transformation
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Knowledge Sharing

Podcast
On-going lessons for procurement and digital 
transformation
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Knowledge Sharing

Targeted e-learning
On-going lessons targeted to user role
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○ Your eGP systems is collecting data
• Organize and share project data to help 

officers learn and create better projects.
• Learn from past projects to plan the next 

project. 

○ Knowledge and experience leads to 
better procurement
• Learn from others, apply tools to share 

experiences
• Develop Procurement Resources –

Strategies, innovation, experts, panel 
discussions, studies.

○ Learning never ends
• On-going engagement and communication

Summary
Leverage data and  share user experience
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Thank 
You

Joseph Fagan
E-GP Specialist 


