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Leveraging eGP to support capacity development

> Project Data a .
> Bid Details Building Renovation
»  Bidding Documents
>  Results o "
>  Activity e
» Shared User o
Experience y

>  Approaches

> Innovation
»  Strategy
>

Successes and Failures




Initiatives @ Bonfire

BENCHMARK #2 CRITERA

30/100pts

70/100pts
Expenence

Technical Qualifications

ma  COMmunity Projects

e Why start from scratch?

¢ Access to current and past opportunities.

e Review approaches and documents from multiple
organizations

Project Insights

e View activity for similar projects — bidders, timelines,
evaluation considerations

s Knowledge Sharing and e-Learning

e Successes and Failures, Procurement Strategies,
Innovation

* Applying system features to improve bidding and
evaluation.

e Building a community of procurement professionals

7th Annual APPEI
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Community Projects | Give Feedback

Browse through Public Projects from the Bonfire Client Network

Y show Filters

[r— - - - o e o
} EFOPMED SERVICE PROVIDER PROJECTS [ School District U-46 Q llinois Ty en Bestelting cooe P ¢ s [ —_

Current and Pasts Proi :
AWARDED | REBID - Paving Project E Bibb County Scho... Q Georgia See Details & View . ro] eCt Deta I IS
RFP - PrO] eCtS

IRREESR Central High Baseball Batting Cage

St LS Browse, Search Topical procurement

projects across public initiatives
m s:,P 2216165 MA LUbbockiComMURILY,... B City of Lubbock, TX Q Texas organ izations

Showina 1 - 25 of 3819 Show per page: | 25 ‘ 1l ‘ 2 3 4 5 153 Next b Last M

=
o=

community PrOjects Approach and ;‘J‘Biddgi{ng

Structure Documents

Never start an RFP from scratch again! Search Approach, Timelines, Requirements,
through up to 62,000+ public projects inside Details Evaluation Criteria
Bonfire. Completely free for everyone in public

procurement! 7th



Community Projects

Community Projects | Give Feedback
Browse through Public Projects from the Bonfire Client Network

Y Hide Filters
[ ]
A‘ ‘ eSS to Pl I bI I' Status Project Type Organization Location

i Filter By: ‘ Cancelled, Awar v‘ ‘ RFP, EOI v‘ All v

g:ZMED SERVICE PROVIDERPROJECTS o (6 @ minos

o Browse through public projects from
multiple organizations g H BibCounty Scho.. @ Georga

o Access project details and structure REP 22-161630A Lubbock Commumy g Co e v 0 T

o Access bidding documents,
SubmiSSIOn reqUIrementS, evaluatlon Showing 1- 25 0f 3813 Show per page: | 25 ~ 2 3 4 5 .. 153 Nextd Lastw

criteria
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Community Projects

Status Project Type Organization Location

‘ RFP, EOI - Sea All ¥ Reset Filters

Cancelled, Awar ~

Filter By: ‘

COMED SERVICE PROVIDER PROJECTS

AWARDED e B School District U-46 Q llinois & View

Project Details

- [ ] -
VI eW P ro e Ct D eta I I S U-46 is seeking proposals from certified ComEd Service Provider companies (supplier) to perform lighting upgrades in various school buildings and secure Comed
energy efficiency incentives through the ComEd Energy Efficiency Program (EEP); and the lllinois Clean Energy Community Foundation (ICECF). The term for this
contract will be for 12 months. The contract start date will be May 8, 2019.
Locations: lllinois

REBID - Paving Project

S5 B Bibb County Scho... Q@ Georgia

AWARDED

Project Details
The Bibb County School District is seeking a qualified vendor to provide paving services for several locations.
Locations: Georgia

Showing 1-250f3813 Show per page: | 25 2 3 4 5 .. 153 Next» Last»
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Community Projects

Portal

7 -18/19 - COMED SERVICE PROVIDER PROJECTS

School District U-46 2ack to list

Q. Project Details
Project: COMED SERVICE PROVIDER PROJECTS November 2021

prev | next

Ref. #: 7 - 18/19 Sun  Mon Tue Wed Thu Fri Sat

Project Details EEEEE

Status:
- Ll = Open Date: Mar 4th 2019, 8:00 AM EST

o Project Schedule and description

Intent to Bid Due Date: Mar 26th 2019, 3:00 PM EDT

Questions Due Date: Mar 15th 2019, 2:00 PM EDT

Close Date: Mar 26th 2019, 3:00 PM EDT

Days Left: Submissions are now closed

Project Description:

U-46 is seeking proposals from certified ComEd Service Provider companies (supplier) to perform lighting upgrades in various school buildings and secure ComEd energy efficiency
incentives through the ComEd Energy Efficiency Program (EEP); and the lllinois Clean Energy Community Foundation (ICECF). The term for this contract will be for 12 months. The
contract start date will be May 8, 2019
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Community Projects

(‘L.I(’ Portal

Important Events:

Status * Event Name Location Description Dates * Mandatory
LA Open Date Online Portal Posting date for the Opportunity Mar 4th 2019, 8:00 AMEST NA
[EES]  MANDATORY 1450 All vendors interested in this project MUST attend the Mandatory Pre-quote Mar 7th 2019, ©:20 AM EST - Mar 8th 2019, 2:00 PM EST Yes
PRE-] NG SHELDON meeting on March 7, 2019 at 8:30am at the following address: School District U-
DRIVE. ELGIN, 45 Flant Operations (Weather Shelter) 1460 Sheldon Drive Eigin, IL. 60120 A
IL80120 schedule of the schools to be visited immediately after the Pre-Quote mesting
will be distributed at this meeting. Additional schocls will be visited on the
following day, March 8, 2019
LA Questions Due Online Portal Deadfine to submit Questions Mar 15th 2019, 2:00 PM EDT NA
u |} Date
P I O e ‘ I D e I a I S 88 Close Date Online Portal Deadiine for Submissions Mar 26th 2019, 3:00 PM EDT NA
L8] Intentto Bid Due  Online Portal Deadline to indicate your intent to Bid Mar 26th 2019, 3:00 PM EDT Yes
Date

Commodity Codes:

. . - -
O VI eW S u b m ISS I O n Req u I re m e nts (ICEZEED) Electrical Systems and Lighting and C: and A ies and § ies: This segment includes lighting fixtures and electrical components and supplies.

Supporting Documentation:

o Download Bidding Documents . B A
including questionnaires and bid = — .

Addendum 1 RFP-ComEd Service Provider Addenda Addendum #1 Mar 11th 2019, 1:42 PM EDT

Download
. Projects.pdf
ta b I es W h e n a p p I I ed Electric Bills.pdf Documentation Mar 11th 2019, 1:45 PM EDT Download
Fixture Counts.zip Other Document - Fodure Counts Mar 13th 2019, 0:21 AM EDT Download
' floorplansforlightingrfp.zip Documentation Mar 11th 2019, 1:46 PM EDT Download
- - -
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Quick Quote for Laptop

) (001 ] (rFa | [ Joseph Fagan | [ PhilcePs | Public

at 14 Sun 15 Mon 16 Tue 17
August 2021

i Details

Project Name

Quick Quote for Laptop

Owner
Joseph Fagan joseph.fagan@gmail.com

Insights

What Category of Project would you
like Insights for?

Construction »
Facilities Management »
IT and Software »
Products »
Professional Services >

Specialized Equipment »

Gain insights from past procurement activity to
formulate your project.

<Choose another category
What type of IT and Software
Project?

AllIT and Software Projects »
Audio/Visual Equipment & Supplies »
Electronics >

Information Technology »

Software Design & Engineering »
Software Products »

Telecommunication Services >

Topical Analysis

Browse, Search
projects by category

RFX DOCUMENTS FROM SIMILAR PROJECTS

Data Acquisition and Control
Cloud Services

Student Evaluation of Teaching and Courses Solution

Website Migration to Drupal 8

20 Need help interpreting the benchmarks?

Close Provide feedback »

Similar Projects

Access Similar projects

«Choose another category

Information Technology

RFP Projects

All other Types

BENCHMARK # 1 PROJECT TIMESPANS
Projects usually take about 78 days from Open to
Award

Total range is typically between 60 - 119 days

OMedian number of days

Key Benchmarks

Timelines, Vendors,
Requirements, Pricing

Bidding
Documents

Review Requirements,
Evaluation Criteria



Insights

4 o

What Category of Project would you
like Insights for?

Construction»

Flnd Slml|al‘ prOJeC:S Facilities Management»

IT and Software »

Products »
Professional Services»

Specialized Equipment»

7th Annual 11




Insights

« Choose another category

What type of Facilities Management
Project?

. . All Facilities Management Projects »
SI m I Ia r PaCkageS Administrative & Operations »
Facilities Equipment & Supplies»
Landscaping»

Real Estate, Rental, and Leasing»

Vehicles & Transportation »

7th Annual 12




Insights

« Choose another category

Vehicles + Transportation

RFP Projects

All other Types

Benchmark Activity BENCHMARK # 1 PROJECT TIMESPANS

Projects usually take about 68 days from Open to
Award

Total range is typically between 46 - 127 days

o Timespans

Project Stage | Number of days O Median number of days

O

2 I

Bars indicate typical ranges of days per proyect stage
- = -

7th Annual 13




Insights

Benchmark Activity

o Pricing Criteria

BENCHMARK # 2 CRITERIA

In Projects with Pricing Criteria, it accounts for 37/100
points of total Criteria weight
91% of Projects have Pricing Criteria

37/100 pts o 9%
Pricing Weight Distribution 3
. 14%
™
5%

% I . mm * O oox 2%

1 . 10 f 0 BO 90 100
63/100 pts
Qualitative Criteria Keywords  Scope Approach Delivery

0 EXperience -

Schedule "™ Warranty Support

Larger keywords are used more frequently

7th Annual AP 14




Insights

BENCHMARK #3 VENDOR SUBMISSIONS

Inviting 13 vendors typically results in 5 completed

Benchmark Activity submissions

Typical Vendor Engagement

o Document Takers 10
o Vendor Submissions
Submissions Started 3
Submissions Completed 2

7th Annual 15




Insights

BENCHMARK # 4 REQUESTED INFORMATION

6 pieces of information are typically requested from

vendors
L | ]
Be n C h I I l a r k Act I VI Document(s) per Average document length will
5 project include 163 Pages; 4 PDF files
1 Word files
1 Data Field(s) per Common Keywords will include
. project Title, Number and Address
o Requested Information
of projects use An average BidTable includes 29
21%  gigTables Items
of projects use An average Questionnaire includes
21% Questionnaires 64 Questions

7th Annual / 16




Insights

RFX DOCUMENTS FROM SIMILAR PROJECTS

BenCh ma rk ACtiVlty Fleet Standard Cargo Vans

Fire Water Tender

Taxi Services

o Documents
Supply and Install of Service Body

Street Sweeper

7th Annual / 17




Insights

Benchmark Activity

o Documents

[J Name

(@ 2247 - RFP Fleet Standard Cargo Vans.docx
@] 2247 - Schedule C - Form of Proposal - Fleet Standard Cargo Vans.docx
& Attachment 1 - Fleet Standard Cargo Van Specifications and Pricing W...

RFP No. 1220-2019-2247

Supply of Fleet Standard Cargo Vans

Issue Date:

Information Meeting:

Response Date:

Address for Proposal
Delivery:

RFP Inquiries:

Addenda Process:

March 26, 2019

At the time of issuance of this Request for Proposals (‘“RFP"), a meeting has not
been scheduled. (See section 2.1 of this RFP)

25" day, April, 2019 (the “Response Date”) before 2:00pm. The City’s office
hours are 8:30am to 4:30pm Monday to Friday, except statutory holidays.

The Proponent to submit only the Proposal (use Schedule C in this RFP) to the
City by downloading documents from the “Bonfire Procurement Portal’
https://abbotsford.bonfirehub.ca/login in accordance with the instructions in the
Portal.

An auto reply acknowledgment of receipt of the Proposal will be sent by email.

Purchasing & Supply Solutions Division
City Representative: Timothy McBride, Assistant Manager, Procurement
Tel: 604-851-4179

Email: purchasing@abbotsford.ca
Reference: 1220-2019-2247
(See section 2.4 of this RFP.)

If the City determines that an amendment is required to this RFP, the City will
issue an addendum that will form part of this RFP and post the addendum on the

“Bonfire Procurement Portal” https://abbotsford.bonfirehub.ca/login . Upon
submitting a Proposal, Proponent will be deemed to have received notice of all

addenda that are posted on the Portal.




Insights

Benchmark Activity

o Documents

[J Name

@ 2247 - RFP Fleet Standard Cargo Vans.docx

@) 2247 - Schedule C - Form of Proposal - Fleet Standard Cargo Vans.docx
[ Attachment 1 - Fleet Standard Cargo Van Specifications and Pricing W...

A B (= -
) Attachment # 1 - Fleet StanJ
: e 4
E ABBOTSFORD
5 Proponents Name:
Specifications - All Cargo Vans to have an o
Approximate Wheel Base of 130" - 148", Type 5 Regular Height Cargo Van
5 and a GVWR of 9,000 Ibs. i
¢ Model Name State
Series # State
7
. Air Conditioning Front and Rear Cargo Area State
0 Backup Alarm Mandatory
Reverse Park Aid State
10
7 Colour - White Mandatory
| Stata Ad

i mina - Qiza/UD
Fleet Standard Vans Specs [ Sheet1 ‘ < »




&5 Bonfire

d £

Hi Joseph,

Tomorrow, our Customer Success Leaders will be sitting down with you to discuss Best Practices for
Public Works Procurement teams!

The success of a procurement function depends on a streamlined procurement process that supports
bid efforts. Our team will demonstrate how other Public Works teams have utilized Bonfire for:

Bid openings - best practices for vendor communications

Support your sub-contractors - best practices for leveraging these new features
Vendor diversity - how to utilize these features to diversify your vendor pipeline
Simple quoting - RFQ & ITB enhancements

SAVE YOUR SEAT

Create Procurement Resources; Constant
communication to highlight procurement
innovation and how-to apply system features
and functions

=

User Stories

Approaches and
Results

==

Blogs

Strategies and
features

|

Webinars

Expert Panel
Discussions on
procurement initiatives

2!

©)
r\m

Learn

Applying eGP to
procurement functions

7th Ann 20



Knowledge Sharing

Finally—a podcast for public procurement

Introducing the Inside Public Procurement podcast

ode 02 c 4 Episode 01 ‘A

Learn from other
procurement experts &

Western
QUN‘(.\ INIVER ANADA
Other benefits include
o Nunc viverra imperdiet enim. Fusce est. Eliminating paperwork to Removing risk and adding Engaging customers and
Vivamus a tellus drive strategic decisions for visibility across university vendors across the province
the county procurements through technology
o Nunc viverra imperdiet enim. Fusce est. Milwaukee County Western University CEA FRANCOachat
Vivamus a tellus
Read more Read more Read more

7th Annual AF 21




Knowledge Sharing

Finally—a podcast for public procurement

Introducing the Inside Public Procurement podcast

Webinars

On-going lessons for procurement and digital

transformation 3 ways to maximize your Procurement’s “next normal:” Advocating for digital tools
COVID-19 funding through Lessons learned from COVID-  during a global pandemic
digital transformation 19, and how to prepare for the pcnand | webinar | 1 Hour
On Demand | Webinar | 1 Hour future of procurement
On Demand | Webinar | 1 Hour
Watch Now Watch Now Watch Now

7th Annual A 22




Knowledge Sharing

4 o

) e Bonfire Why Bonfire  Productsv  Industriesv  Resourcesv  For Vendors Q Get a demo

POd Ca St Episode 06 . - Episode 05 G 'v Episode 04

On-going lessons for procurement and digital
tranSformation ompliance Collaboration Innovation
galancing Creativity and Optimizing Public Why Welcoming Innovation is
Lompliance in Procurement Procurement Through Key to Procurement Success
7 minutes Collaboration 32 minutes
26 minutes
sten now Listen now Listen now

7th Annt 23



Knowledge Sharing

My Courses

Targeted e-learning

On-going lessons targeted to user role

0% Complete 0% Complete 0% Complete

one

Ruild Yaur Own RidTahle Ruild Yauir Own Quiestionnaire

7th Annual A 24




o Your eGP systems is collecting data

« Organize and share project data to help
officers learn and create better projects.

« Learn from past projects to plan the next
project.

o Knowledge and experience leads to
better procurement

« Learn from others, apply tools to share
experiences

« Develop Procurement Resources —
Strategies, innovation, experts, panel

discussions, studies.

o Learning never ends

« On-going engagement and communication

Leverage data and share user experience

25
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7th Annual APPEPN
Conference

Thank
You

« Joseph Fagan

E-GP Specialist




