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y Profile

* “ ‘;Qb

Choi, Chan-Mo

Head. Procurement Training Planning
Public Procurement Training Institute

e-Mail cnchoi@korea.kr
office. +82-54-716-1524

in] fio K3

Public Procurement
Service

Major Career

Public Procurement Service, Korea, Republic of (2005 ™ now)

- Director, Procurement Div. Chungbuk Regional PPS (2020)
- Deputy Director. Urgent Procurement Div. PPS (2019)

- Senior Lecturer. PPTI (2018)

- Deputy Director. Procurement Planning Div. PPS (2017)

- e-Procurement Management Div. PPS (2016)

Global Working Experience

- Benchmarking Public Procurement 2016, 2017 / WBG
- Doing Business 2019, 2020 / WBG

Certificates

- PRINCEZ2 (Project in Controlled Environment ) / AXELOS

- CPSM (Certified Professional in Supply Management) / ISM
- CFPS (Certified Function Point Specialist) / FPUG

- CPPP (Certificate Program in Public Procurement) / WBG

- ITIL, Engineering certificate for ICT, etc.,

12
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Contents Service

I . Public Procurement Training Institute

II . Capacity Building Programs

- Training Procurement Officials & Supplier Employees -

. PPS’ Special Activities during COVID-19 Pandemic

\

IV. Sharing Knowledge and Experience




Public Procurement Training Institute Q) e
b g

MISSION

Help Developing Procurement Professionals and Fostering International
Competitive SMEs

- STRATEGY

v Adhere to Procurement Principles and Consumer-oriented Education
v Strengthen the Capacity of educational and training Institutions

2




MPublic Procurement Training Institute Q S

PPTI under Public Procurement Service (PPS)

Centralized
&
Decentralized

Procurement

PPS ; One of Central Government Offices of the Government of South Korea
Makes Laws, Regulations and Guidelines related to Public Procurement
Provides Procurement Services for all Public Entities

Operates government-wide single e-Procurement called KONEPS

Central Government Entities should use Central Procurement Service over
following scale

Goods & Services above 100,000 USD

Construction Works above 3,000,000 USD
Local Govt. & Public Enterprises could procure goods, services and
construction works by themselves or PPS

I5



MPublic Procurement Training Institute Q el

PPTI activities covering all Parts of Procurement Procedures

Centralized Procurement

Mandatory Supplier
Central
Gowt KONEPS
operated by Supplier
Local Govt. Non-Mandatory PPS
& Supplier
Public
Enterprises Decentralized Procurement

KONEPS (Korean ON-line E-Procurement System)

 Single Public Procurement Portal in South Korea -
* Electronic Processing of the Entire Procurement Cycle 7*

l6



CF

Training Staff (Total 36)

(

Public Procurement
Service

PPTI President Office &

Organlzatlon Education Management Division

\
* FulHime Lecturers: 12 (3 current officials, 9 former officials) & Training officers: 12

» Assist Staff: 12 (Technical Assistants, Canteen staff, Drivers, etc.,)

_ J
Lecturer’s Pool (Over 150)
L * Internal lecturers: 50, « External lecturers: 100 ]
Budget
e USD 1.51 Million (2021); ex) 1.62 Million (2020) down 7.3% ]

[

17



¥ Education & Training Cycle Q

Planning

Annual & monthly

Development Training

Courses / Curriculums

: Face t ' : '
Timetable / Facilities ace to Face / Online / e-Learning

Review

Professional / Students

Public Procurement

Service

138



Public Procurement
w PPTI Facilities Q)

&3

Main Building (Training Center) | Wings (Amenities) |

M 4 Regular Lecture Rooms (each 60seats) Bl con sl B sashaccomiOd5 ook 38)
l 2 Computer Rooms (each 50seats)

Il 3 Session Rooms(10~15seats / 1 Auditorium(250seats)

1‘! 3 Online Lecture Rooms

L. o
o 4B
e A

Il Cafeteria (accommodates 250)
Il Gym / Table Tennis / Billiard / Computer Room




Class Rooms Before COVID-19

Public Procurement
Service

| 10



Class Rooms After COVID-19
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Public Procurement
Service




w_II. Capacity Building Programs Q e

‘Sju_

: PPS online
PPTI Online Class Flatform learning web site

we

POODVOSODH



Public Procurement
" Il . Capacity Building Programs Q service
» R

Number of Classes Tor Various largets

ublic Procurement

PPS Employees Officers

* Programs / Classes

Suppliers Int’l Officials




II . Capacity Building Programs Q) s

Number of Trainees

2016 2017 2018 2019

™ Public Entities ™ Private Companies ™= PPS Total




&_11 Capacity Building Programs

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Training Method

o

Public Procurement

Service

2016

® PPTI

2017

Online

2018

¥ Language

2019

e-Learning

2020



w 1. Capacity Building Programs

+ T

pourses 1or Pre oricers

Specialized

Procurement
Education

Government
Policy

Information

Technology

|->Developing Leadership & Mentoring Skills

Public Procurement
Service

New Staff

6,7th grade

Beginner Manager

Pre-Director

Strengthening of Professionalism, Competency for each Career Level
& Solidarity among Employees as well

Employee Ethic

Interest Conflict

Social Responsibility

Big Data & Al

Environmental

Social
Governance

Metaverse

| 16



Programs for Contract Officers

Goods / Services

Learning Entire Procurement Using e-GP Local Government &
Process (KONEPS) Public companies
- Understanding usage of - Learning Local Procurement

- Procurement Laws,
Regulations and Guidelines

- Other Special guidelines;
Green, SMEs, Women Policies

KONEPS Laws and Guidelines

- Practice of entire bidding * Comparing Central & Local
process in e-GP for Test Procurement regulations

Case Studies e-Bidding Practice

- Writing Public Notice of
- Best Cases of Public
Procurement nationwide Tenders on the KONEPS
- Bidding, Selecting Winner

- Audit Cases; lllegal Activities, . .
Corruptions, Unfair Conditions and Contracting electronically




Programs for. Contract Officers

Construction

I\

Order Placement éftteLlc_:o:tract Calculating Optimum Government Facility Sul\lfg::tc: ::t%rs

before Contract .sa. ishment Construction cost Construction M  Syst
Establishment Termination of Contract Management anagement system

Facility Construction Facility Contract Construction Construction Subcontractor

Contract - Implementation Cost Accounting Management Management




Programs for Contract Officers

Goods &
Services

Public Notice on
KONEPS

e-Procurement

e-Contract



Programs for Contract Officers

Other, Humanities

. ‘Management of
*Working level on
. Government Assets
Foreign Goods
Contracts * How to Use RFID
system in the fields
* Procurement Practice
*Management of * Legal Sanctions against

National Properties Unfair Suppliers, etc.



I . Capacity Building Programs

Programs Tor Suppliers

Basic Program for Suppliers | MAS (Working Level)

Overseas Public Market
& International Bidding

Registration

-

Online Shopping Mall

Excellent Goods Companies

P -y t
Quality Guarantee Goods ?

Overview MAS

KONPES
Bid / Contract

Scheme




Public Procurement

II . Capacity Building Programs Service

Developing better Programs

DD use x [0 0%z x| © 4o x |+ = B % DDy x|Ooxzx | © 4o x [+ - o x
BH ) https;//formof... & () https://form.of... &
e Individual Course L0 et 2 v RS Rl o vemromet. @15 IR
Q@ =2FA2% B The Economist-W.. [ OECD > | £ Other favorites Q@ «2FA2% [ The Economist-W.. [ OECD > | B Other favorites

e Conducting 2

Survey 87| 332 E 3|YAA| 7|2
* Feedback W HEZA

/

-

4-1. ¥ 4¢ YKO| “ELIF"S HYSLCIA 1 0lRE RAYUIN?

5.2 RRAYS YOUS 3 2/ISIASN S LB T 271414 81F HK0| Ak I
HEA| BRIUCH

- £2Z20] G UFES BAEUS

BE7I2H: 2021.11.08(F) - 2021.11.30(8h)

* Analyzing Data e 3

0 6.2 HAIK 3 Y 24, 010|2 3 S HHFASUIIN
e Review 1. HODH 248 R0 2 TFAY3 BUE BSE SB 2 ——
O 5128 O ANz 23

) =goist
O =ANl= 2FA Yot

* Discussing

© 3% 2% Ut
issues
/ 2.2 HARK BHO| S LIl HYHQ BFS. 7. ¥2RRO2 2 AKNHO| 147} HOIUZ HYFHILI
O o2 BEgc O =g#o
O az eS8

O 81| Yot
) =go|ct

O saz eS8 gsct
O % Be% Y=ot

7-1. 91 79 GR9) OlRE SAYUMN?

-
e Monthly Meetlng 3,29 UB2 HAX22 0f3H5t7| EA ALEASUMN .
* Developing

Vi
O =golz
c SECERCEEL
ourses SE-LEEEC 8. 7|6 HOAIRO| UOA AL HOIZAIY DER Y0 YDHEF HASLIC LF0] TS
ZHA ZARUCL

* New Plan P

/ sows ES ==

sE=oA2

e
(3
e

ZZENES = = = = 317
Pl o o o o Az3st71 >
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C o n te n ts Q :::J\Ilii::::rocurement

I . Public Procurement Training Institute

I. Capacity Building Programs

. PPS’ Special Activities during COVID-19 Pandemic

Capacity Building Special Courses
for Procurement Officials

in extremely Urgent during the Pandemic

. d
*. o

®,

IV. Sharing Knowledge and Experience

Vv




% Il. PPS’ Special Activities during COVID-19 Pandemic

Cold Chain for Vaccination in Korea

==

Freezing Warehouse

. -
| B
N~

Vaccine Manufacturer

\\\ M Freezing Warehouse

Vaccine Manufacturer

Overszas

=N

Cold Chain

&= 1°N

(& 1N

[ Cold Chain _

_|83===| Vaccination Mornitoring System
o

LR

§ o

Public Procurement
Service

Commissioned
Vaccines

250 Vaccination
Centers

10,000 Hospitals |

...............................

“Rele of Procurement Ugency highlighted amid Fandemic”

| 24



II. PPS’ Special Activities during COVID-19 Pandemic

Supporting Personal Health & Price Stabilization

KF94

In January, 2020
Coronavirus broken out in Korea

Price of Face Makes
from 50 cents to 5 dollars rapidly

Citizens struggling to buy Masks
waiting for it over One hours

March 5, 2020
PPS making a strategic decision
to buy, stock and distribute it for pubic

Lower and Stable Price
People get a mask at 1.1 dollars every time

Supply masks for
Vulnerable Social Groups

Elderly, low income people and developing
countries which sent military to
Korea peninsular during Korean War

Public Procurement
Service

| 25



Public Procurement
Service

v, 1. PPS’ Special Activities during COVID-19 Pandemic

Successfully Project Management for Procuring LDS Syringes

Vial

L=

5 patients

{1

6 patients

Approximate wastage
in a 1-milliliter syringe

70 microliters 25 microliters I

Typical syringe LDS syringe

« Beginning January, 2021

All countries in the globe Struggling
to buy COVID-19 vaccines including
Including the Korean Government

» Vaccines suppled at Korea, Feb.

Pfizer recommending Special Syringes
for getting vaccines reduce waste

Activities of Task Force called LDS
1) PPS established LDS team and
conducted important project in urgent
2) Team gathered syringes manufacturers
and encourage them to attend public
procurement for LDS* syringes
(Low Dead Space, saving over 20% vaccines)
3) Team taught makers how to use e-GP
by helping individual officials
4) PPS successfully procured 14millions
LDS to hospitals across the nation
inime and made budget save over 20%

| EAY




W IV. Sharing Knowledge and Experience

S

International Recognition

I Intemational Recognition

Public Procurement
Service

*  UN Public Service Award (2003), Global IT Excellence Award (2006), e-Asia Award (2007)

I Implementations in Partner Countries

) Cl U Cl
— e-GP Feasibility elwc-;opng%?;m
Study (2009) (2012)
e-GP y
Development ,
2015 ONEPS
- etna Costa Rica
Algeria :
Vietnam e-GP Costa Rican e-GP
e-GP Feasibility Tunisian - ilot System System
Study (2012) e-GP System alllc (2010) (MER-LINK, 2010)
(began in 2012)
e-GP )
Development
(2015) &

I 27
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