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USD 158,3 B

Government Spending

USD /78,5B

Procurement Spending

USD 73,2 B

Procurement Planning

USD 24,9 B

E-Procurement

Source: LKPP as of 4 Oct 2021

GOVERNMENT PROCUM

OVERVIEW
YEAR 2021

Ministries: 34
Agencies: 52
Provinces: 34
Cities: 93
Districts: 415

llll
¥ e

e-Tendering
(Tender announcement;

USD 19 B va

e-Purchasing
(Purchase Order)

USD 2,9B

Non e-Tendering &
purchasing

USD 3B




REGULATORY & POLICY FRAMEWORK

THE PURPOSE OF GOVERNMENT PROCUREMENT
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ILKPP POLICY DIRECTION DURING THE
COVID-19 PANDEMIC 2

COVID-19, a Momentum to Strengthen Health Infrastructure, Bangga Buatan Indonesia Supports
Public Awareness, and Institutional Response 2 .
for MSEs Affected by the Pandemic

Kategorl Berita Pemerintahan | donl003
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i Telekonferensi da

i pada
i Istana Merdeka, Jakarta (14/05/20).

“State Budget Prioritize Buying Local Products, ;o .owi Encourages Digitalization of MSEs
Especially MSEs” for Market Expansion During the Pandemic
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GOVERNMENT PROCUREMENT: RESPONSE TO COVID-19

Policies I
(NPPA Circular Letter) - Advocacy

I
I |
Emergency procurement Economic Recovery I | L K P P
: I | I » Establishment of task force for
Procurement procedures in » Electronic direct procurement . ;
handling COVID-19 for MSEs I \ procurement advice during COVID-
New verification of qualification « Electronic direct purchasing for I A 19
and negotiation mechanism MSEs through “Bela 113  Providing technical guidance for
Ferl‘grrg:g?r{ tpl’lr:(;lfrer(r)ncir;gl[’:‘ljebnei Pengadaan” _ procurement professionals in
Svetem P * The use of domestic products conducting procurement related to
Y _ in government procurement to
Budget and contract adjustment be maximized COVID-19

Electronic Procurement

Procurement

Stakeholders Capacity

Dedicated platform
“Bela Pengadaan”
established to facilitate
direct purchasing from
MSEs

The system records
the contracts of
emergency
procurement

Capacity building for procurement
professionals and businesses on
procurement procedures and system



PROCUREMENT POLICY AND ITS
RELATIONS TO CAPACITY BUILDING

a B. Strengthening procurement institutions and
human resources

'J‘ * Encouraging the participation of national
businesses in government procurement, \
including MSEs

system (transactional and non transac
and providing technical supports

Delivering procurement advice



@LKPP PROCUREMENT OPERATIONS:
ACTORS AND COMPETENCE
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Selection
preparation

Procurement
preparation

Procurement
selection

Procurement
contract

Procurement
planning

Budget User Contracting Contracting Selection Contracting Contracting
and Officer Officer and Committee and Officer and Officer and
Contracting Selection Businesses Businesses Businesses
Officer committee
3 levels: Businesses:
the more complicated Selection Committee: knowledge and skills on
the works, the higher e Llevel?2 procurement procedures and
level of competence * Level3 systems are required

required * Level4



The Challenges of Building Capacity for
Procurement Stakeholders

J Indonesia is an archipelago country

J Distributed procurement execution

1 Costly

1 Rapid development and changes of
procurement knowledge and practices




W LKPP STRATEGIES OF CAPACITY BUILDING:
INDONESIAN EXPERIENCE

P ren

') Collaborative ] PROCURING ENTITIES AND " )Adaptive ]
NATIONAL BUSINESSES

Innovative




STRATEGIES OF CAPACITY
CoIIaborative/ BUILDING

I '—

International National

agencies

Government
agencies

Private :
agencies INNEN  Academia




STRATEGIES OF CAPACITY BUILDING:
COLLABORATIVE

International Agencies National Government Agencies

* Indonesian Embassies abroad:
Dialogue on business opportunities with Indonesian
companies in respective countries

* United States Trade and Development Agency:
“Global Procurement Initiative”
(Training Series on Achieving Best Value and Life-Cycle
Cost Analysis for Procurement Professionals)

« Training divisions & Procurement Unit in central
and local governments:
Government procurement training for procurement
professionals

* Millennium Challenge Corporation:

“Procurement modernization” (institutional and human
resources capacity)

» Asian Development Bank, World Bank, Islamic
Development Bank, United Nations Development
Programme:

« Trainers in government agencies:
Training materials about Online Single Submission

. . . . : OSS) on business license/permit
Business Opportunity Seminars for Indonesian Businesses ( ) P

- GlZ:
Sustainable procurement training module and workshop
« World Bank: Certificate Programme in Public Procurement

* Ministry of Cooperatives and SMEs:

Training for micro businesses to participate in
government procurement

* Ministry of Investment:



STRATEGIES OF CAPACITY BUILDING:
COLLABORATIVE

Private agencies Academia

* Private training institutions: * The University of Rome:
Government procurement trainings

* E-marketplace companies:
Sales strategies training for MSEs on how to

provide goods/services to government entities

Master degree program in public procurement
(PP)

The University of Indonesia:

Master degree in PP (on process)

Indonesian State College of Accountancy:

- Development of curriculum on government
procurement (GP)

- Research and publication

- Certification

- Knowledge management on PP and state

finance



STRATEGIES OF CAPACITY BUILDING

TRAINING

Classroom Blended Learning Massive Open Online

(Year 2000) (Year 2018) Course
(Year 2021)

Paper Based Computer Based Online Based
(Year 2000) (Year 2009) (Year 2021)




National Dialogue
on Government
Procurement
Participants:
16.000++

STRATEGIES OF CAPACITY BUILDING

Digital Procurement
Festival
Participants:
19.000++

JalogNasIon alHenganganisaran gl asaemenatan ZU21; Har Pertama

MERDEKA
Procurement
Week
Participants:

44.000++

Virtual Seminar/Workshop Series



C

Technology

. Procure to Pay

. Information Security

. Integrated Electronic
Procurement System

STRATEGIES OF CAPACITY BUILDING

i

Business Process

New Methods of Procurement
(E-Catalogue and Online
Shop)

Consolidated Procurement
Life-Cycle-Cost Analysis
Sustainable Procurement
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End of Presentation

THANK YOU

www.LKPP.go.id
November 2021
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““Pengadaan yang Kredibel Sejahterakan Bangsa”
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telur-dan-tuah-keramat-empat-raja?page=all

Tari Yospan: https://indonesiakaya.com/pustaka-indonesia/tari-yospan-tarian-persahabatan-
rakyat-papua/

Cadi Borobudur : https://www.liputan6.com/lifestyle/read/4010445/ingat-magelang-tak-cuma-
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Tari Kecak : http://tsmlovers.com/mengetahui-makna-dan-asal-usul-tari-kecak/

Pasar Terapung : https://berandapedia.wordpress.com/2019/09/03/colorful-floatingmarket-
indonesia/
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Tari Piring : Foto Istimewa - https://www.detik.com/edu/detikpedia/d-5689649/tari-piring-
asal-sejarah-dan-makna-dari-gerakannya

Rumah Gadang : https://www.99.co/blog/indonesia/rumah-gadanag/

Rumah Adat Sulawesi : hitps://yuksinau.co.id/rumah-adat-sulawesi-selatan/

Tari KIPAS: Gambar : https://seringjalan.com/ - hitps://adahobi.com/tari-kipas/

Burung Rangkong: atozpictures.com - hitps://sulsel.idntimes.com/news/sulsel/ita-malau/5-
fakta-julang-sulawesi-satwa-endemik-indentitas-sulsel-c1c2-regional-sulsel/3

Pakaian Adat Kalimantan: Pixabay - hitps://rimbakita.com/pakaian-adat-kalimantan-barat/

Tari Dayak : https://m.kaskus.co.id/thread/517b6f57532acf665e000007/seni-tari-
tradisional-dayak/

Orang utan : https://www.kompas.com/sains/read/2020/08/22/112000023/populasi-
orangutan-indonesia-kritis-bagaimana-melindunginya-di

Tari Serimpi: nusantarakaya.com - https://rimbakita.com/tari-daerah/

Dalang : Foto: Dok. Wikimedia - https://indonesia.go.id/kategori/keanekaragaman-
hayati/772/wayang-medium-seni-propaganda
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