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A Brief about ADB 
and Its Operations



A Brief about ADB • Founded in 1966, HQ in Philippines

• 68 members 

• 49 regional & 19 non-regional;

• 41 borrowing members

• To support its clients, ADB works with:

• Private sector
• NGOs and CBOs
• Foundations
• Academia /Think Tanks
• Donors
• Other Intl. Organizations

Biggest ADB Borrowers: India, China, Pakistan, Bangladesh, Indonesia

Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees
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ADB 2020 Sovereign Portfolio

https://www.adb.org/sites/default/files/institutional-document/697726/appr-2020.pdf

East Asia

15%

$14.9 bn

Central and

West Asia

24%

$24.4 bn

South Asia

33%

$33.9 bn

Southeast Asia

24%

$24.9 bn
Pacific

3%

$3.5 bn

Portfolio by Region

($ billion)
Others

0.2%

$0.2bn
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KMSD*

0.4%

$0.4bn

*KMSD – Knowledge Management and Sustainable Development Departments

Total

$102.1 bn

https://www.adb.org/sites/default/files/institutional-document/697726/appr-2020.pdf


Strategy 2030: Seven Operational Priorities
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ADB Procurement 
Framework 



Why Pursue ADB Funded Contracts?

• Assured financing for goods, works, and services

• Gateway to new opportunities in fast growing
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent
procurement procedures

• Strong integrity oversight
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ADB’s Procurement Framework
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Principle Outcomes

Fairness
Equal opportunity; equitable distribution; and credible mechanisms for 
addressing procurement-related complaints.

Economy 
Using price, quality, and any nonprice attributes to deliver viable 
projects.

Efficiency Ensures procurement processes are proportional to value and risks.

Transparency
Deliver relevant procurement information publicly in a consistent and 
timely manner; appropriate reporting; and confidentiality.

Quality
Structured arrangements delivering appropriate outputs in an effective 
manner to achieve project outcomes and objectives.

Value for 
Money

Obtain optimal benefits through effective, efficient, and economic use 
of resources.

Procurement Principles with Expected 
Outcomes 
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Fit-for-Purpose

• Major shift from one-size-fits-all to a fit-for-purpose 
approach

• If standardized approach doesn’t effectively and 
efficiently deliver on project outcome, a customized 
approach may be adopted, with contract-specific 
methods

Implications of the Procurement Framework
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Fit-for-Purpose
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ADB expects to:

▪ Improved quality and greater value-for-money

▪ Reduced time to deliver procurement outcomes

▪ Higher quality suppliers bidding for projects

▪ Lowered costs for each transaction

▪ Strengthened capacity of DMC procurement

▪ Improved relationship between borrower and supplier

Expected Impacts 
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Highest Ethical 
Standards

Zero 
Tolerance

Applies to executing and implementing agencies, contractors, 
consultants, suppliers, ADB staff, and anyone connected to an 

ADB-financed, -administered, or –supported activity. 

ADB’s Anticorruption Policy & Guidelines
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Procurement Ranking – Goods

2017 2018 2019 2020 

1 PRC PRC IND IND
2 IND BAN PRC PRC
3 SWE IND USA INO
4 INO SWE BAN TUR

5 BAN VIE VIE HKG

Procurement Ranking – Works

2017 2018 2019 2020 

1 PRC PRC PRC IND
2 IND IND IND PRC
3 KOR BAN BAN PHI
4 BAN GER INO BAN

5 VIE PAK PAK PAK

Procurement Ranking – Consulting

2017 2018 2019 2020 

1 AUS KOR IND USA
2 KOR IND AUS KOR
3 IND FRA USA IND
4 USA UKG GER INO

5 PHI AUS FRA AUS

Tables indicate country of origin for 
supplier, contractor, or consultant across 
the time period; ranked by total 
aggregate contract value per type (i.e. 
goods, works, or consulting services).
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https://www.adb.org/publications/sweden-fact-sheet

Sweden Data:  1 January 2016 – 31 December 2020

https://www.adb.org/publications/sweden-fact-sheet


https://www.adb.org/publications/sweden-fact-sheet

Share of ADB’s Procurement Contracts
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ADB Procurement Dashboard

PROCDASH

Other Related 
Services
$1,335.1

Consulting Services
$732.1

Goods
$1,381.2

Works
$6,847.7

https://data.adb.org/dashboard/operational-procurement-statistics

USERS 
external and internal

COVERAGE
past 5 years

INFORMATION
region, member, nationality, nature, origin, sector  

ACCESS TO DATA 
downloading options
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is Private Sector engaged in ADB Projects?
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TYPES OF OPPORTUNITIES

• Supply of Goods
o Machinery, equipment, computers, furniture

• Civil Works
o Roads, railways, bridges, irrigation canals, schools, power 

plants, pump stations, water treatment plants, heating 

plants, airports, etc.

• Consulting Services
o Site supervision (PMC), Project preparation & 

implementation, knowledge products, staff consultants

• Non-consulting Services
o Surveys, training, translation, event management
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The Borrower (Executing Agency) is 
responsible for procurement of 

goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 

proceeds of its financing are used 
in accordance with the bank’s 

rules

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

EXECUTING 
AGENCY

Financing 
Agreement

Loan and Grant 
funded Bidding, 
Evaluation and 

Contracts

No Contractual 
Relationship except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationship, Roles and Responsibilities in 
Procurement
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• OCB
➢Thresholds Removed
➢Context specific, risk-based packaging, greater consideration for local 

industries

• OCB (National Advertising)
➢Bidding documents in national language
➢Bid Prices and Payment in local currency
➢Bid and performance security limited to local banks
➢Reduced bid preparation period

• Evaluation Criteria
➢Weighted Scoring is now clearly supported, where justified
➢Will allow to differentiate between offers of differing quality
➢Lowest price no longer necessarily the winning bid

Procurement of Goods & Works
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• More Flexibility in Procurement Method
➢Thresholds Removed
➢OCB, LCB, RFQ (Shopping), DC

• More Flexibility in Contracting Method
➢Standard ADB documents – Large Works, Small Works, Plant, Goods
➢Full range of FIDIC Books – Design-Build, Design-Build-Operate, Engineer-

Procure-Construct, etc.
➢Performance-based contracts and other new forms allowed

• Other new features
➢Abnormally-low bids
➢Application of standstill period
➢Allow consideration of parent company qualifications
➢Allow consideration of historical non-performance of contractor
➢Under prequalification, number of bidders can be limited

Procurement of Goods & Works
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▪Bids not signed or Bids signed by a person who is not authorized signatory

▪No Bid Security or Bid Securing Declaration (if required)

▪Insufficient Amount of Bid Security, Incorrect Validity Period

▪Lack of Supporting Documents (JV Agreements, Audited Financial 

Statements, Past Performance Certificates)

▪Incomplete Bids / Partial Bids

▪Absence of test reports (if required) as per bidding documents

▪Conflicts of interest not disclosed

▪Inclusion of financial offer with technical offer where bid conditions require 

them to be separated (i.e. under 1S2E bid procedure)
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- Failure to provide a Signed letter of Bid, a correct Bid Validity Period and the required Bid Security or Bid
Securing Declaration and Priced BOQs are grounds for immediate disqualification of the Bid.
- Minor omissions to the documents required by the Bidding Documents may be clarified. Multiple minor
omissions may add up to a major omission and if clarified would give the Bidder an unfair advantage

Common Mistakes in preparing bids



Recruitment may be national or international

• International may be from any ADB member country (global if  no eligibility restriction)

• In firm contracts, team members can be from any country (unless sanctioned)

• A firm is national if legally incorporated in the developing member country.

• An individual is national if a citizen of the developing member country, or if they have 
legal right to reside and work in the country.

Procurement of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget
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Firm Consultant Recruitment

Detailed TOR 
and budget

Advertisement Shortlisting

TenderingEvaluationNegotiation

Contracting & 
Management

28ADB Business Opportunities Seminar



Procurement Methods to Recruit Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting

29ADB Business Opportunities Seminar



Salient Points on Firm Recruitment Process

All opportunities advertised on CMS, shortlist published

A Full, Simplified or Bio-data proposal may be requested

Use of standard Bidding Documents, Focus on quality in evaluation

ToR’s may be Input (conformance) or Output (performance) based

Contracts: Time-Based or Lump Sum (can be hybrid)

CMS used for ADB TA Services; EA systems used for loans & grants

Others: Member eligibility / debriefing / ADB review
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Individual Consultant Recruitment

Contract

• Sign contract, 
issue NTP

Negotiate

• With 1st rank, 
can be with 
firm

Shortlist

• Rank CVs*, 
select 3

Advertise

• minimum 7 
days

Establish 
Need

• Detailed TOR & 
Budget

*Direct project-related experience; Regional/International experience; and Qualifications specific to the assignment
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General points when approaching ADB Contracts

ASK QUESTIONS
ADB Business Opportunities Seminar

Consider 
individual 
consulting 

opportunities

Know your 
client and 

their 
expectations

Understand 
context and 

background to 
project

Leverage 
experience 
with similar 
institutions

Identify 
partners who 
will add value

Understand 
costs of doing 
business (e.g. 

taxes)

Consider if 
external 

specialists will 
strengthen 
your team



How to find Information on our Website
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www.adb.org/business

1

3

2

http://www.adb.org/business


1. ADB Business Center – www.adb.org/business

• How-Tos

• Policies & 
Regulations

• Procedures & 
Guidance

• Documents & 
Forms
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2. Operational Procurement

• Procurement Plan 
• Advance Action
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures
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https://www.adb.org/business/operational-
procurement/goods-services

https://www.adb.org/business/operational-procurement/goods-services


3. Goods & Works – Specific Procurement Notice
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Consultants to Register in CMS (cms.adb.org)



Consulting Services Recruitment Notices (CSRN)
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Register for alerts
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ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

http://cms.adb.org/
https://alerts.adb.org/


COVID-19 Opportunities
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https://www.adb.org/what-we-do/covid19-coronavirus/procurement

https://www.adb.org/what-we-do/covid19-coronavirus/procurement


COVID-19 filter functions available
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For more information: adb.org

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network:

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network:

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:

https://www.linkedin.com/showcase/adb-business-center/

Contact: Stephane Bessadi sbessadi@adb.org

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
mailto:sbessadi@adb.org

