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ldentifying gender gaps

»- Country context

* Physical/sexual violence against women in Fiji
» Gender gaps in labor force participation
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Challenges and opportunities for gender
_discussion

- Challenges : The government’s restriction
due to COVID-19 made most fleet grounded
and 90% of revenue evaporated.

HR restructuring.

»- Opportunities:

* Airline industry is competitive and
marketing to end-consumers is important
for airlines.

* Low baseline of women representation




Gender mainstreaming: what has worked
~-The company’s willingness and commitment is key.

»Talk to the right person.

»-Develop the plan based on what the company already has

: Leadership program, recently initiated Aviation Academy,
anti-sexual harassment policy, counseling program




Gender Action Plan
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