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About the IDF

The IDF is a public/private partnership led 
by the insurance industry and supported by 

international organisations. 

The IDF was first announced at the 
UNFCCC COP21 Paris Climate Summit in 

2015, and officially launched by leaders of 
the United Nations, the World Bank and the 

insurance industry in 2016.
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• AIM: To optimise and extend the use of insurance and 

its related risk management capabilities to build greater 

resilience and protection for people, communities, 

businesses, and public institutions that are vulnerable to 

disasters and their associated economic shocks.

• 5 Working Groups 

• Risk Modelling 

• Law, Regulation & Resilience Policies 

• Sovereign & Humanitarian 

• Inclusive Insurance 

• Investment 

• Over 200 experts and practitioners from industry, 

governments, international institutions, NGOs and 

academia
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The Insurance Protection Gap

$162.5bn

1%

$4tn

The size of the global insurance protection gap.

Emerging economies account for $160bn (96%) of

this.

Lloyd’s World At Risk report, Oct 2018

www.lloyds.com/worldatrisk

The percentage of natural disaster losses in developing countries

1980-2004 that were insured. This compares to c.30% in developed

countries.

Dag Hammarskjöld Foundation and UNDP 2019

Financing the UN Development System: Time for Hard Choices

The estimated figure lost to extreme natural disaster events

globally over the past 40yrs, US $2.9 trillion of which was

uninsured.

Swiss Re database of natural catastrophes

PROTECTION GAP: ACROSS DEVELOPED AND DEVELOPING COUNTRIES 

THOSE IN MOST NEED OF PROTECTION ARE OFTEN UNINSURED

http://www.lloyds.com/worldatrisk
https://docs.daghammarskjold.se/financing-the-un-development-system-2019/
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Max. vulnerability = 100%
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1- Allianz Global Corporate & Speciality (2015), Storm exposures: The changing landscape in Asia (based on OECD analysis - 2008)
2- World Risk Index (2017)

Coastal flooding exposure in 
Asia1

2005 2070

1 Asian city 
in top 10

8 Asian 
cities in 
top 10

What is driving the exposure?

Population growth

Socio-economic growth

Urbanization

13 of the 15 countries 
with the highest 
vulnerability ratings 
are in Africa.2 

Africa very vulnerable

Vulnerability of 
people to 
natural  hazards2

THOSE IN MOST NEED OF PROTECTION ARE UNINSURED

https://www.agcs.allianz.com/insights/expert-risk-articles/storm-hotspots/
https://www.oecd-ilibrary.org/docserver/011766488208.pdf?expires=1531415738&id=id&accname=guest&checksum=CCDD7551D2849AA014FE1D195664EA98
http://weltrisikobericht.de/wp-content/uploads/2017/11/WRR_2017_E2.pdf
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• Infrastructure is an essential ingredient for the 

success of a modern economy that positively impacts 

output, productivity and long-term growth. 

• infrastructure forms a central component of the SDGs –

underpinning sustainable development

• Investment in these critical public assets, usually a large 

and long-term commitment, is a major financial decision 

for governments and sub-sovereigns, especially in 

emerging countries where resources are scarcer, and 

development needs stronger. 

• These investments therefore need to be protected by 

ensuring the assets are maintained and are resilient 

against a variety of risks.

• Disaster risk is one of the most important to protect against 

given the significant damage that can be caused to assets 

and the fact that disruptions to critical infrastructure can 

exacerbate a disaster’s economic impacts; 

• Large and very rapid volumes of financing are therefore needed which account for a major share of public expenditures. 

• These costs are also the most difficult to control.
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Humanitarian Funding Gap (Global) 

• Funding Requirement: $29.7bn

• Funding received: $15.96bn

• Funding coverage: 54%

Mismatch between commitment to protect 
and funding model

• Poor preparedness planning

• Underinvestment in data and systems for response

• Underinvestment in adaptation and risk reduction

• Slow, politicized, tactical decision-making process

• Fragmented, poorly coordinated response

• Limited learning

When covid-19 hit, just 2% of global funding 
was planned and arranged in advance. 
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Finance is one part of the solution

1. Risk awareness & understanding

2. Prevention & risk reduction 

3. Plan for disaster response

4. A fast, evidence-based decision-making process

5. Financing on standby to ensure that the plan can be 

implemented

Role of insurance!
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Uruguay
Energy production 

shortfalls due to 
drought

Guatemala
Nat cat business 
interruption risk

Caribbean
Hurricane, earthquake 
and excess rainfall risk

Pacific Alliance
(CHL, COL, MEX, PER)

Earthquake risk

United States
Flood risk

Mexico
Earthquake/hurricane

and livestock risk

California/Utah
Earthquake risk

Louisiana 
Hurricane risk

Turkey
Earthquake 

pool

Bangladesh
Flood insurance

United Kingdom
Flood risk

Florida
Hurricane risk

India
Weather 
insurance

for farmers

African Risk Capacity
Government drought 

insurance pool 

Thailand
Crop 

insurance

Kenya
Livestock 
insurance

Pacific Islands 
Earthquake and 
tropical cyclone risk

Philippines
Earthquake and 
tropical cyclone risk

Guangdong 
Typhoon/rainfall 

Beijing
Agricultural risk

Vietnam
Agriculture yield cover

Heilongjiang 
Multiperil disaster risk

IDA countries 
Pandemic outbreak

Egypt
Hospital cash

8

Mesoamerican Coral Reef
Protection of reef damage 

following a storm

Innovative services and products to help governments understand natural hazard risks and design 
systems to protect their citizens and infrastructure.
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• Global challenge - Climate change  

• New risks + Complex / Inter-connected risks  

• Risk management in demand

• Improving public financial management

• Transition risks and opportunities

• Keeping pace with Innovation

• Driving use of Risk information 

• Ensuring appropriate regulation development

• New product development 

• Leveraging technology 

• Fostering collaboration and coalitions

• Drive greater scale through knowledge sharing

• Improved systems 

• New structures

• Focus on solutions  

• Public value 

Building Effective Risk Management & Protection Systems for the future 
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Thank you
www.insdevforum.org

@Insdevforum

http://www.insdevforum.org/
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Creating Public value: IDF Reports 
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IDF reports explore a number critical issues 


