
The Nature Conservancy program on
wetlands in the China

Key Messages: 

❖ from capacity building (CPALAP) to site and science-based
conservation

❖ Land Trust Conservation: Civil Society Engagement

❖ 3 types: alpine wetland(2014-2017), seashore/estuary
wetland(2015-2018), Inland secondary estuarine wetland(2018-)

❖ Intensive management for wetlands

❖ Public engagement and education
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Alpine Wetland: (2014-2017) Yunnan 
Heqing Grassy Wetland nature Reserve 
Land Trust Reserve Project

We tracked:
✓ Bar-headed Goose
✓ Ruddy Shelduck
✓ Greylag Goose
✓ Great Cormorant

❖ Heqing Nature Conservation Center 
and rangers from community

❖ Patrolling: trash\tourism 
management; community outreach

❖ Monitoring based on baseline survey 
and CAP: hydrology, water quality, 
water level, bird population, 
migratory birds tracking

❖ Nature Education: outsiders and locals
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✓ 1998: Shanghai birds Nature 
Reserve

✓ 2002: Wetland of 
International Importance

✓ 2005: National Nature 
Reserve

✓ 2017:  “Bird House” as the 
symbol of corporate 
volunteer events of NR

❖ Vegetation Management

Improve reeds quality

Control reeds sprawling

Monitor invasive species

❖ Water Level adjustment

❖ Small scale habitat optimizing 

for reeds area, shallows area 

and open water area

Seashore/estuary wetland : (2015-
2018) Shanghai Chongming Dontan
National Nature Reserve
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Erosion/Stony 
desertification areas

Irrigating farmlands 
and ponds

Hydro-
fluctuation 
beltMigratory bird habitats

Inland secondary estuary wetland: (2018-) 
Danjiang National Wetland Nature Reserve

Significance: 
❖ Last ecological barrier of South-to-North 

Water Diversion (南水北调)
❖ 401 bird species/110k migrant birds winter 

habitat
Barriers and Solutions in the 2 km2 demo area:
❖ Erosion/Stony desertification area nature-

based restoration 
❖ Sustainable Agriculture introducing
❖ HFB ecological restoration
❖ Habitat modification
❖ Birding Eco-tourisms
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❖ Cross-department management 
of multi-functional wetlands: 
habitats, irrigation, drinking

❖ Crucial needs of intensive 
management 

❖ Engaging local community…

❖ Efficient wetlands networking for 
migrant flyways

❖ Eco-tourism, nature education 
and citizen science

❖ The trends of advancing new PA 
system with National Park 
pivoting in China

Challenges and lessons learned
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