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The OECD

The Organisation for Economic Co-operation and Development (OECD) is an international
organisation in which governments work together to find solutions to common challenges, develop global
standards, share experiences and identify best practices to promote better policies for better lives

OECD 37 Member countries and 5 key partners represent about 80% of world trade and investment “

Australia Israel Sweden
Austria Italy Switzerland
Belgium Japan Turkey
Canada South Korea United Kingdom
Chile Latvia United States

Colombia Lithuania

Czech Republic Luxembeurg
Denmark Mexico
Estonia Netherlands

Finland New Zealand
France Norway
Germany Poland Brazil

Greece Portugal China
Hungary Slovak Republic India

[celand Slovenia Indonesia
Ireland Spain South Africa

The European Union has a permanent delegation to the OECD

Note: Costa Rica was invited to join the OECD on 15 May 2020, its membership will take effect upon the deposit of its instrument of accession to the OECD Convention

LTSN Integrity Risks in Vaccine Programs



Our work on public integrity (www.oecd.org/gov/ethics)

OECD Public Integrity
Handbook

Standards
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Vaccines and corruption: The challenge
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Ensure integrity risk management and effective and
efficient internal controls along the vaccine value chain

OECD Recommendation on Public Integrity
4D
Risk
management

PUBLIC Vaccines: Fraud and corruption risks

## INTEGRITY
International . Roll-out
R&D > distribution > Contracting > country Ievel>
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>> Integrity challenges in public procurement

Urgent needs for Global competition, Management of
goods and services reverse bargaining ongoing public
power, volatile prices contracts
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Integrity challenges in public procurement:
What did countries do to mitigate these risks?
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Ensure an effective oversight of vaccine programmes
through Supreme Audit Institutions (SAl)

OECD Recommendation on Public Integrity
\

Oversight

PUBLIC W ... ¢ AO GA@

$* INTEGRITY . - U.S. GOVERNMENT
National Audit Office ACCOUNTABILITY OFFICE

k.

LA CONTRALORIA

GENERAL DE LA REPUBLICA
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https://www.nao.org.uk/report/investigation-into-preparations-for-potential-covid-19-vaccines/
https://ows.gaoinnovations.gov/vaccine-tracker
https://www.contraloria.gov.co/contraloria/sala-de-prensa/boletines-de-prensa/boletines-de-prensa-2021/-/asset_publisher/9IOzepbPkrRW/content/alerta-la-contraloria-1-241-vacunados-no-hacen-parte-del-grupo-priorizado-en-segunda-etapa-de-la-fase-1-del-plan-nacional-de-vacunacion
https://monitorcovid19.contraloria.gob.pe/

Promote social accountabllity through public data
Example: Supreme Audit Institution of Peru

r CONTROL INTEGRAL A LA

( EMERGENCIA e T

"P, SANITARIA ‘ B e
N\ COVID-19

INTERVENCIONES SEGMENTADAS ARTICULADAS (HITOS)
VACUNACION
CORCLUIDA

IMPORTACION ALMACENAMIENTO ASIGHNACION DISTRIBUCION APLICACION 1D APLICACION 2D

o2 T S s B

SOLIDOS ADVERSAS INMUNIZADA

Pa rtl Cli patl on ¢En qué consiste? ¢Como se aplica? éCudl es el propésito?

Evaluacion de un conjunto de hitos de control A través de diversas técnicas (inspeccian, Verificar si los hitos de control se realizan
pertenaciente o un proceso en curso, en el relevamiento, indagacian, andnisis, otras). De conforme o la normativa aplicable, las
momento de su ejecucion. Se realiza a modo forma ordenada, sucesiva y articulada. disposiciones internas, estipulaciones
de acompanamiento sistematico, contractuales u otras andlogas para alertar a
multidisciplinario. los gestores plclicos sobre hechos gue
podrian poner en riesgo £l logro de los
objetivos.
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OECD Public Integrity

Handbook

THANK YOU

Carissa Munro (Carissa.Munro@oecd.org)

Fredéric Boehm (Frederic.Boehm@oecd.org)
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https://oecd-auditors-alliance.org/



