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Overview

• ADB operations

• ADB business opportunities

• ADB procurement framework

• Bidding strategies and identifying opportunities



ADB Operations



A brief about ADB

To support its clients, ADB 
works with:
• Private sector
• NGOs and CBOs
• Foundations
• Academia & think tanks
• Donors & international  

organizations

Main instruments: loans/grants, technical assistance, equity and guarantees

Delivered through: ADB’s own resources (ordinary; concessional; special funds) 

and cofinancing

Largest borrowers in 2020: India, PR China, Bangladesh, Pakistan, Indonesia

• Founded in 1966, HQ in Philippines

• 68 members 

• 49 regional & 19 non-regional

• 41 borrowing members



Strategy 2030: Seven Operational Priorities

Promoting rural development 

and food security 

Strengthening governance 

and institutional capacity

Fostering regional cooperation 

and integration

Addressing remaining 
poverty and reducing 

inequalities 

Accelerating progress in 

gender equality

Tackling climate change, building climate 
and disaster resilience, and enhancing 

environmental sustainability 

Making cities more 
livable 

Key Approaches

Expanding private 

sector operations 

Catalyzing and mobilizing financial 

resources for development 

Strengthening 

knowledge services 

At least 75% of committed 
operations by 2030

At least 75% of committed operations by 2030, 
$80 billion from own resources from 2019–2030 

$1 in private sector operations financing 
matched by $2.50 of cofinancing

1/3 of ADB operations by 
2024

https://www.adb.org/documents/strategy-2030-prosperous-
inclusive-resilient-sustainable-asia-pacific
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Active portfolio:

$116.5 billion and growing

Overview of ADB Operations
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What do we work on?

(Share of portfolio by sector, 2020)

Transport

26%

Energy

22%

Water and Other Urban 

Infrastructure and 

Services

11%

Public Sector 

Management 11%

Agriculture and 

Natural Resources

10%

Finance

10%

Education

5%

Health 3%

Industry and 

Trade 1%

Information and 

Communication 

Technology 1%

Multisector <1%



$24.4 billion
Central and West Asia

$33.9 billion
South Asia

$24.9 billion
Southeast Asia

$14.9 billion
East Asia

$3.5 billion
Pacific

$0.6 billion
Regional

Active portfolio by region





ADB Business 
Opportunities



Why pursue ADB funded contracts?

• Assured financing for goods, works, and services

• Gateway to new opportunities in fast growing 
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent 
procurement procedures

• Strong integrity oversight  



Types of business opportunities

• Supply of goods
o Machinery, equipment, computers, furniture

• Civil works
o Roads, railways, bridges, irrigation canals, schools, etc.

• Turnkey contracts
o Power plants, pump stations, water treatment plants, heating plants, 

airports, etc.

• Consulting services
• Project preparation & implementation, site supervision, detailed 

design, knowledge products, policy/advisory, staff consultants

• Nonconsulting services
• Surveys, training, translation, event management



852

contracts

1,415

contracts

926

contracts

3,738

contracts



*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?

15



Top Members for Goods

Procurement Ranking – Goods

2017 2018 2019 2020 

1 PRC PRC IND IND

2 IND BAN PRC PRC

3 SWE IND USA INO

4 INO SWE BAN TUR

5 BAN VIE VIE HKG



Top Members for Works

Procurement Ranking – Works

2017 2018 2019 2020 

1 PRC PRC PRC IND

2 IND IND IND PRC

3 KOR BAN BAN PHI

4 BAN GER INO BAN

5 VIE PAK PAK PAK



Top Members for Consulting Services

Procurement Ranking – Consulting Services

2017 2018 2019 2020 

1 AUS KOR IND USA

2 KOR IND AUS KOR

3 IND FRA USA IND

4 USA UKG GER INO

5 PHI AUS FRA AUS



Top Suppliers by Amount

Top 5 Suppliers of Goods (2017–2020)

Name
No. of 

Contracts
ADB Amount 

($ million) 

1 BEML Ltd. 3 712.10

2 ABB Group 10 292.28 

3 TBEA 6 227.61

4
China National Technical Import & 
Export Corp.

3 212.74

5 Progress Rail Locomotive Inc 1 135.34



Top Suppliers by Amount

Top 5 Contractors for Works (2017–2020)

Name
No. of 

Contracts
ADB Amount 

($ million) 

1 Larsen & Toubro Ltd. 28 997.00

2 Siemens 20 807.98

3 China Railway Construction Co. Ltd. 30 593.80 

4 Hyundai Motor Group 4 568.89 

5 Acciona Construction Philippines Inc. 2 563.46 



Top Suppliers by Amount

Top 5 Consulting Services Firms (2017–2020)

Name
No. of 

Contracts
ADB Amount 

($ million) 

1 SMEC 34 150.61

2 EGIS International 32 84.37

3 T.Y. Lin International 1 59.10

4 Ove Arup & Partners International Ltd. 8 58.98

5
Korea Consultants International Co. 
Ltd.

4 55.78



Top Local Suppliers

https://www.adb.org/publications/united-kingdom-fact-sheet

https://www.adb.org/publications/united-kingdom-fact-sheet


ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics

https://data.adb.org/dashboard/operational-procurement-statistics


ADB Procurement 
Framework



ADB’s procurement frameworks



ADB’s procurement principles

Principles Outcomes

Fairness
Equal opportunity; equitable distribution; and credible 
mechanisms for addressing procurement-related complaints.

Economy 
Using price, quality, and any nonprice attributes to deliver 
viable projects.

Efficiency 
Ensures procurement processes are proportional to value and 
risks.

Transparency
Deliver relevant procurement information publicly in a 
consistent and timely manner; appropriate reporting; and 
confidentiality.

Quality
Structured arrangements delivering appropriate outputs in an 
effective manner to achieve project outcomes and objectives.

Value for 
Money

Obtain optimal benefits through effective, efficient, and 
economic use of resources.





How we procure

Roles and Responsibilities

• The Borrower (Executing Agency (EA)) is responsible to 
procure most goods, works, and services

• ADB also procures some services and goods itself to support 
its borrowers through technical assistance grants (TA) and 
staff consulting

• ADB reviews the procurement activities of EAs to ensure 
compliance with ADB’s Procurement Policy and Procurement 
Regulations for Borrowers

• Open competitive bidding is the preferred option

• Technical and financial bid elements



Highest Ethical 
Standards

Zero 
Tolerance

Applies to executing and implementing agencies, contractors, 
consultants, suppliers, ADB staff, and anyone connected to an ADB-

financed, -administered, or –supported activity. 

ADB’s Anticorruption Policy & Guidelines



Bidding Strategies



Tips for winning ADB-financed assignments

▪ Collect relevant business intelligence – network!

▪ Focus on performance and reputation for successful work

▪ Express interest

▪ Understand the country, project, and client requirements

▪ Position yourself to your competitive advantage

▪ Study the bidding documents and understand the selection 
method and evaluation criteria

▪ Engage partnership with firms likely to be shortlisted

▪ Prepare a responsive and strong technical proposal

▪ Seek clarifications in writing

▪ Be ready for possible bid extensions or amendments



What NOT to do

▪ Failure to disclose conflict of interest (e.g., employees 
from EA included in a proposal)

▪ Firm or JV partners not from an ADB member country

▪ Submitting proposal late

▪ Failure to respond to client requirements

▪ Conditional bids

▪ Incomplete/noncompliant bids, e.g., missing bid security, 
letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

▪ Integrity violations in the bidding process

When in doubt, always seek written clarification



Debriefing:

• Unsuccessful bidders may request debriefing from the procuring 
entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:

• Bidders may file complaint directly with ADB and may copy ADB 
on correspondence with EAs.

• Complaints to ADB should be submitted through online form: 
https://www.adb.org/forms/complaints

How to report fraud:

• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud


Identifying opportunities for contracts 
with project executing agencies and ADB: 

start at adb.org



Consultants: Register in CMS (cms.adb.org)



Identifying opportunities for contracts 
with project executing agencies and ADB

• Country partnership strategies

• Country operations business plans

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• (ADB only) Institutional procurement notices



COVID-19 opportunities

https://www.adb.org/what-we-do/covid19-coronavirus/procurement

https://www.adb.org/what-we-do/covid19-coronavirus/procurement


For more: adb.org

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network:

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network:

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:

https://www.linkedin.com/showcase/adb-business-center/

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/

