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Agenda

• Factors fuelling corruption

• Which corruption risks?

• Tools to mitigate the risks
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Tools to mitigate corruption risks
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Immediate 

Response 
Preventative 

measures

Install a specialized committee to oversee emergency 
funds and vaccine deployment

Call for more transparency in the vaccine procurement; 
allocation criteria; and administration of vaccines

Implement secure storage and distribution systems

Strengthen civil society participation; reporting 
mechanism

Protect journalists and whistle-blowers



Immediate 

Response

Law enforcement 

measures

Expediently investigate reported corruption cases linked to 
the allocation or administration of vaccines

Conduct parallel financial investigations

Establish communication channels between enforcement 
and delivery agencies

Get acquainted with relevant new legislation

Develop effective internal corruption investigation and 
resolution processes within the organizations involved in 

the allocation and administration of vaccines



Long-term measures

• Conduct corruption risk assessments

• Strengthen anti-corruption laws and 

policies

• Reinforce the auditing, oversight, 

accountability and corruption 

reporting mechanisms



RECAP FOR PROJECTS

General considerations

Corruption risks exist throughout the vaccines supply chain

Projects need an anti-corruption component

Situation in one country can influence border countries

Prevention is better than cure

Corruption risks exist also in the procurement of other medical supplies and in 
services needed to administer vaccines



RECAP FOR PROJECTS

Considerations for corruption mitigation

Consider communication channels (among agencies and with citizens) and transparency 
features

Anti-corruption authorities and civil society can be key oversight partners

Include complaint mechanisms

Analyze the interplay between transparency and privacy

Reduce information asymmetry



Example: Transparency 

during the administration of 

vaccines

What data should be made public?

To oversee the vaccine administration 

process, anti-corruption authorities/citizens 

require access to some personal data of 

those vaccinated. Countries must weigh 

between data protection and the social 

interest to have access to enough 

information to oversee the process.

In country X. between March and April 

vaccines were being administered only to 

those aged 80 or more. When accessing 

the database it reflects that several 

people under 80 were vaccinated. 

The database includes: UUID; risk group; 

age; gender; date of vaccination; doses; 

type of vaccine; and vaccination centre.

Is the provided data enough to call the 

system transparent? Does it facilitate the 

work of law enforcement officers?



Information contact

Franceso Checchi

francesco.checchi@un.org

https://www.unodc.org/unodc/en/covid-19.html

For more information visit

mailto:francesco.checchi@un.org

