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Who are start-ups? What’s the difference 
between start-up and MSME?

• There are no clear definitions of a tech start-up, although as 
starting point, it is commonly defined as “an organization 
formed to search for a repeatable and scalable business 
model,” typically developed with a strong, central focus on 
technology, typically equity-funded, and started by a small 
group of founders.”

• Another characteristic is that it tends to foster innovation 
based on a fast-paced business model of succeeding or 
failing quickly.

• This distinguishes venture capital-backed start-ups from 
traditional small and medium-sized enterprises (SMEs) 
which tend to be more risk-averse in comparison, and may 
not be as driven to expand rapidly, given the difference in 
funding models.



Contributions of Start-ups: Economic, Employment

https://economictimes.indiatimes.com/tech/startups/what-economic-survey-2020-21-says-about-indias-startup-ecosystem/articleshow/80586774.cms
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Cloud + Start-Ups = Success, but why?

• Typically known for innovation, often dealing 
with market or government gaps

• Market gaps = traditional businesses not 
moving fast enough

• Government gaps = development 
challenges (environment, sustainability)

• Nimble ability to adapt and pivot to suit 
various business environments, situations

• Small but powerful enablers of digital 
transformation, especially for developing
countries





Cashback rewards platform, 

ShopBack, which was 

launched in Singapore and 

is now expanding across 

Asia and the Pacific region, 

reduced its server 

infrastructure costs by 60% 

using cloud technologies 

that allowed the company to 

scale resources depending 

on demand.

Korea’s Kmong was founded in 

2012 as a platform to connect 

buyers and sellers of freelance 

services. Built on cloud-computing 

infras, Kmong has grown to 

become the Korea’s first business 

services marketplace, with 170,000 

registered experts in 11 categories, 

and with more than 1 million 

transactions as of 2019.

Indonesia’s bill payments 

start-up, Ayopop, was 

able to control costs using 

its cloud computing 

provider’s automated 

services, so that only two 

engineers were needed to 

maintain the 

infrastructure, even as 

operations expanded.



ACCA Findings: SMEs in Asia Pacific

https://www.slideshare.net/accacloud/smes-in-asia-pacific-the-market-for-cloud-computing-case-studies-of-14-markets-in-apac-227579703

finding: SMEs spend money to make money

They don’t spend money to save money

https://www.slideshare.net/accacloud/smes-in-asia-pacific-the-market-for-cloud-computing-case-studies-of-14-markets-in-apac-227579703


What’s next?

• Many start-ups are cloud-native – many innovative 
companies are literally “born in the cloud” – in fact, many 
founders are from cloud companies

• However, there are critical resource constraints – staff, 
training, capacity, ability, finances etc

• Core question for governments – how can we create a 
better, stronger ecosystem for the start-up community? 
How can we create a better environment for nurturing 
innovation?
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How can governments support their start-ups?

Design and implement enabling 

policies focused on digital 

infrastructure that will expand reliable 

internet connectivity and develop 

secure digital identity and payment 

solutions. This will increase the 

demands for technology and cloud-

based services by start-ups and other 

ventures.

Digital Identity –

PNG Digizen

Connectivity – Indonesia 

Palapa Ring Project
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How can governments support their start-ups?

Encourage education institutions to teach 

cloud-related skills and leverage cloud 

computing platforms for student projects and 

services. Schools can partner with cloud 

service providers for students to have access 

to these platforms. This can improve the 

quality of talents available for start-ups.

Cloud for Education, 

Cloud in Curriculum
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How can governments support their start-ups?

Lead by example in adopting a cloud-first policy 

across all government agencies and 

departments, which is what the United States, 

the United Kingdom, Australia, Japan, and other 

developed countries are doing. It is a strong 

indicator to innovative ventures that their 

government is encouraging cloud adoption.

Bahrain – Cloud 

First Policy
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How can governments support their start-ups?

Support tech start-ups directly and indirectly by 

backing incubators, hubs, venture capital firms, 

and accelerators through cloud-ready network 

infrastructure and targeted incentives. For 

example, the Australian government offers an 

incubator grant that helps start-ups succeed in 

international markets.
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How can governments support their start-ups?

Lay the groundwork for start-up expansion and growth by 

developing international partnership agreements with other 

markets. These agreements pave the way for start-ups to grow 

and expand by providing platforms that enable them to 

springboard into the global market.
• Singapore-Australia Digital Economy Agreement (SADEA)

• Memorandum of understanding between the Council of the Arab Economic 

Unity (CAEU) and the UK's Digital Government Services

• Tripartite Cooperation Agreement in 2018 between Kazakhstan’s Astana 

Financial Services Authority (AFSA), Astana International Financial Centre 

Authority (AIFCA) and the Monetary Authority of Singapore (MAS). 
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How can governments support their start-ups?

Evolve context-aware data privacy and 

cybersecurity policies that inspire public 

confidence in digital services and 

consistently adapt to the fast-evolving 

technology landscape.

Data Governance, Data Management

• Control mechanisms (GDPR, standards)

• Technology policies – Zero Trust

• Risk-Based Approach: Risk assessment vs Risk 

Tolerance
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