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The inspiration behind it all

Certificate of Educational Studies (Leadership) 2019
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1) .., Meking HEADung
How is Making HEADway different?

“It is informative and responsive to the current situation.”

“Mostly | like the shared ideas and experiences of the panelist in regards to adjustment in
online learning as well as on how to cope up with the new normal situation of learning .”

“School best practices which was shared that can be adopted by our school
to improve the performance of our students academically.”

“There is an open forum where participants can ask questions.”

23 August 2021 ¢ 1-5 p.m. (Manila time)

9th International Skills Forum | Reimagining Education and Skills Development for a New Normal 24 t0 27 August 2021 * 26 p.m. (Manila time)
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3-part live Webinar Series

- 3 panellist presentations, panel discussion and Q&A
- Regional perspective and diverse viewpoints

- Topics take into account the needs of users

“I like the showcase of best practices from different educational institutions from
different countries which can be benchmarked and applied to our respective schools.”
- Participant feedback
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Our reach

Attendees
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Increasing our reach

Positive School Culture in the New Normal | Part 1: Building a Positive School Culture
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Process — Begin with the end in mind mm%ml@%m L

Culture of
Care
7 Culture of

Learning &
Innovation

" Unpacking
of School
Values
(PRIDE)

Culture gap
review

Anchored on
Values

Desired Culture

Berdasaiten pengalaman saya ssvagsi penilll
kualitzis senior, saya menyadai bahwes |

Highlights video with Bahasa Indonesia subtitles Handbooks in English, Bahasa Indonesia,

Bahasa Malaysia and Vietnamese
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Practitioner-focused handbooks
- Webinars: sharing of ideas and prsmaeol) Luma il
experience => handbooks: practical oo ﬁg:
application P
- case stories, tips, try it out, guides, s %"ﬁ“?”m

additional resources
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Dr. Pozon adopted a trimodal learning modality in his province to address the issue e RESTRUCTURE
of students having access to varying ‘levels’ of hardware and connectivity at home: Adapt teaching and learning from face-to-face classroom interaction
to remote schooling

« Adopt Learning Management systems (both online and offline)

For those with « Produce instructional video lessons for instructional support.
gadgets and internet
<

S « Develop e-learning modules, apps (open educational resources) and
onnectivity

printed learning materials
© wise
Ensure quality remote teaching and home-based learning

« Identify teachers, master teachers, and supervisors in charge of each

For those with Trimodal For those without subject area by grade level to guide the digitalisation of content
gadgets but with Learning g ets and « Appoint master teachers, supervisors and subject specialists to train other
no connectivity Modality co ctivity field teachers. Set aside certain days for e-training

» Develop a plan and criteria for assessing effective online learning, by grade
level and subject. Identify steps to take if standards are not achieved

Do the students have

access to computers?
Dr. Pozon's plan for a multi-channel course
for home-based learning \

" C—
— Yes Ne
° RESPOND 2 :
» Whichever modality
Quickly identify the most pressing issues * 1
you use, you need
« Profile the learning context and types of to ensure that the Do the students have Do the students have
learners at the school level same competencies access to internet? access to mobile phones?
identify the most essential learning perb s sa
e e essential lea i*4
competencies that students must cover vaace g=pe
compe as $ between each group
identify learners and teachers who do do not widen. Yes No Yes No
not have internet connectivity.
. 7

« Coordinate with the Local Government

E-learning USB drives Mobile app Radio/Printed
Units, the Parents’ Association and all
other stakeholders to understand the olE! 3 =5 'Yy
most pressing needs and gaps [ - t 2;! 3 L LJJ
— | = )
58 "
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Foundation

Help us reach more educators! We are looking for

- Partners to translate and disseminate handbooks in the region

- Schools to send our handbooks to

Email: headway@headfoundation.org el sEas

Enhancing Remote Learning
11, 18, 25 November 2021
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