SHARING
EXPERIENCE:

MANAGING
AN ADB-TA
PROJECT

KOGAD

COMMITTCD TO DCTTER LIFLC




THE PROJECT

Grant: TA-8666 INO (USD 2 million)

Title: Capacity Development TA for MSMIP
Purpose: Technical assistance to support the
government in implementing the MSMIP
Outputs: (1) City Septage Management Plan;
(2) Established and functioning sanitation
management institutions; (3) Operational
framework for sanitation services; and (4)
Training.

Experts needed: 9 international experts (49
MM); 10 national experts (73 MM)
Duration: 3 years, starting Sept 2014

Loan: ADB Loan 3123-INO (USD 120 million)

Project: Metropolitan Sanitation Management Investment Project (MSMIP)
Purpose: to improve urban wastewater services

Locations: Jambi, Makassar, Pekanbaru and Palembang

Starting: May 2014
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Finance, is Malaysia's national sewerage company which has been
entrusted with the task of developing and maintaining a modern and
efficient sewerage system for all Malaysians. Strength: wastewater
management in realilty, on the job training facilities

IDOM Ingenieria Y Consultoria S.A. is a
Spanish independent, leading company in the
field of professional services in engineering,
architecture and consultancy. Strength: wide
range of international experts with a variety of
experience in each of its technical areas

PT. KOGAS DRIYAP KONSULTAN
was the lead firm of the assignment,
responsible for the performance of
the contract. Strength: project
management, capacity development
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REGISTER TO ADB-CMS (02/04/2007) CE st i,
https://selfservice.adb.org/OA_HTML/adb
/adbpos/jsp/ADBCMSHomepage.jsp
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PARTICIPATING IN THE TENDER THROUGH ADB-CMS (FEB 2014)
Opportunity announcement, EOI, Shortlist announcement, RFP, Proposal
Preparation, Proposal Submission, Negotiation (offline), Contract Signing

Registration in CMS ADB 02-Apr-2007. Negotiation (21 August 2014) =
KOGAS CMS Number : 003892 Concluded (22 August 2014)




THE PROCESS
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NEGOTIATION AT ADB HQ (22/08/2014)
Clarification of workplan; revise financial
proposal based on agreed workplan; signing :
minutes of negotiation and contract DON’T FORGET TO SMILE AFTER YEARS OF STRUGGLE ...
Registration in CMS ADB 02-Apr-2007. Negotiation (21 August 2014) =

KOGAS CMS Number : 003892 Concluded (22 August 2014)




THE BENEFIT

+ Increase international
networking

+ Seg more opportunity,
including
international
apreration

NEXT PROJECTS ARE COMING

Managing = Increase internal
- capacity and HRD
CD-TA ' » Higher standard of
8666-INO quality

+ Higher billing rate
(maraging int’l expert)

= Excellent cashflow/
payment

+ Tax exemption for firms
and expert







