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universities need to prepare students for careers they define
themselves
entrepreneurial skills are key to their working lives.”

World Economic Forum 2020



Best practices

Develop curriculum — market fit

Nurture entrepreneurial leaders
not only startups

Invest in the startup alumni
community and lifelong
entrepreneurial skills
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#1
Develop curriculum-market fit



Accelerator Mission

driving measurable growth
nurture entrepreneurial leaders
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Top reasons startups fail

.
.

Ran out of cash/failed %\ I 35°%

to raise new capital

Nomarketneed /% |G 35%
Got outcompeted b_ I 20%
Flawed business model @ I 19%

Regulatory/legal ~ I 18%

challenges

Pricing/costissues =3 I 15%

Not the right team % I 14%

L34
Product mistimed I 10%

Poor product  *** NN 8%

Disharmony among ﬁ\ . 7
(]

team/investors
Pivot gone bad ‘}@ I 6%

Burned out/ zZ °
lacked passion < . 5%

Note: Based on an analysis of 111 startup post-mortems since 2018.



Weekly Founder Roundtables, Matched Mentors, Office

Leadership Hours, Virtual Peer Learning, Pitch Days, Internships

Automation, E-Commerce, Digital Growth

Digitisation Marketing and Core Operations Clinics

8 Bootcamps across business topics
e.g. customer discovery, business
model innovation, branding etc.

Business Fundamentals
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IMPACT INVESTOR LANDSCAPE

A selection of organisations to access impact-focused funding

Accelerators / Angel investors Impact-led Foundations & Banks Government- International

very early stage investment funds Venture linked funding development-
support philanthropists linked orgs

Department for

Development

1 . 1 ° international
0 CleaﬂySQ Brldges 1 |mpe1:us Triodos @ Bank nesta ‘ DFI

Ventures PP private Equity Foundation
BILL&
bank%
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abank for good

Bringing Impact to Investment.
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50,000+
LSE Accelerator

Business Impact £682k
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750+

165+
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Nurture entrepreneurial

leaders not only start ups
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Confidence \

Managing a Team

Better leadership

®

Development

Delegation



ASAP Commercialisation Programme
Phase 2 Delivery

The accelerator curriculum was adapted to incorporated social business across
the curriculum. Throughout core business modules such as brand strategy,
facilitators tailored teachings for social entrepreneurs. Through mentorship,
coaching and the wider commmunity there was exposure to successful role
models in social entrepreneurship.

16 bootcamps tailored to social sciences

150 hours 1:1 founder support

2 month mentorship programme

12 founder peer roundtables

r N

@rer R pomen Wl g @ @

SEEDLEGALS

(D_Fcsharath

Brand strategy

Customer &
product

FC Rich Serunjogi

storytelling

FC Bilyana
Freye and
Johann Rymill

Finance &
accounting

Workshops

Social business model

FC Virginie
Charles-Dear




One in three entrepreneurs are
women... closing the gap between
women and men could add an
additional

to the UK economy

The Rose Review of Female Entrepreneurship
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Invest in your start up alumni

community and lifelong
entrepreneurial skills
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Top Skills
in demand
in the workforce

Soft Skills

Sales Leadership
Analysis

People Management
Creativity
Collaboration
Adaptability

Time management
Persuasion

OoONOUuT bk~ oD

Source: indeed.com

Hard Skills

Cloud Computing
Artificial intelligence
Translation

Mobile app development
Video & Audio Production
UX Design

SEO/SEM Marketing
Blockchain

Industrial design

10 Digital journalism

11 Animation
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THE
PORTFOLIO
ENTREPRENEUR

THE PORTFOLIO ENTREPRENEUR | SKILLSET SELF-ASSESSMENT

Rank the following skills (1-10) in order of importance to
you as a Portfolio Entrepreneur (to be)

4 R
2nd [, -~

i, N - =i S
4th Sales leadership (e.g. pitching)
sth [ >~~~

6th _ Time management / productivity

7th I -~

sth [N -

gth _ Technical skills (e.g. subject matter

expertise, technology / digital)

totn [ -




ALL FELLOWS' UPDATES BLOGS NEWS

LEARNING ENTREPRENEURIAL
SKILLS AT UNIVERSITY

BLOGS AUTHOR Kajal Sanghrajka

THEMES ECONOMY AND ENTERPRISE

ENTERPRISE AND SOCIAL IMPACT



Contact

Website: kajal.london

LinkedIn: The Portfolio Entrepreneur (Community)

THE
PORTFOLIO
ENTREPRENEUR



https://kajal.london/

“All human beings are born
entrepreneurs. Some get a chance
to unleash that capacity.

Some never got the chance.”

Muhammad Yunus



