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On going ADB Project in the Infrastructure Division

Wastewater Treatment Plant in 
Pekanbaru B1

Ciujung Priority Civil Work, Package 3Wastewater Treatment Plant in 
Makassar B1

Rp. 176,182,914,200
+ 3,048,720 USD

CONTRACT
Lump Sum Fixed Price - FIDIC 
YELLOW BOOK

CONTRACT
Lump Sum Fixed Price - FIDIC 
YELLOW BOOK

CONTRACT
Unit Price - FIDIC MDB 
Harmonized

Rp. 105,111,329,000.-
+ $     3,884,718 
+ €     1,935,520

Rp. 248,417,193,206



Administration Requirement
Bidding Procedures

Focus on :

• Instruction to Bidder 

• Bid Data Sheet

• Experience requirement

• Financial requirement



Technical Requirement
Employer’s Requirement

✓ Carefully check the EMPLOYER’S

REQUIREMENT

✓ Design proposal (Design and Built)

✓ Provide appropriate personnel as requested in

personnel requirements. There is any

compulsory to be a permanent employees?

✓ Provide evidence of ownership or rent contract

for the Equipment requirements

✓ Specification sometimes comes from

international standard, be aware and if any

difficulty to obtain it in Indonesia, request for

conversion during the tender.

✓ This part also important to how much your Bid

price!



Tender Timeline



Submission

✓ Standard forms for data submission are
usually provided. Use the forms, do not
use your own.

✓ Check the exchange rate policy in the
document before the submission if you are
asked to submit in foreign currency.

✓ If there is any imported material, check the
import tax and any other related cost.



Award

❑ Lowest price?

❑ Combination with the technical Score?

❑ Passing grade?



Contract
Using FIDIC standard Contract

POTENTIAL PROBLEM :

• Variation and claims

• Value Engineering

• Payment vs DIPA

• Maximum payment 56 days? How if it’s late?



Joint Venture Strategy

Partnering for specific work

Partnering for design scope (if Design and Build) 

Combine experiences

Combine resources (ie personnel and equipment)



Comparison Gov Project and ADB

ADB PROJECT :

• Notarial deed of company establishment
• Letter of Technical Bid
• Letter of Price Bid
• Bid Security and Declaration
• Historical financial performance minimum 

in last 5 years.
• Average Annual Turnover.
• Letter of Intent.
• Pending litigation and arbitration.
• ISO 9001, ISO 14001 & OHSAS 18001: 2007 

Certificate of Occupational Health and 
Safety Assessment  System or SMK3 
Certificate

GOVERNMENT PROJECT :

• Notarial deed of company establishment
• Letter of Technical Bid
• Letter of Price Bid
• Bid Security 
• Historical financial performance minimum last 

1 year.
• Joint venture declaration
• Integrity declaration
• ISO 9001, ISO 14001 & OHSAS 18001: 2007 

Certificate of Occupational Health and Safety 
Assessment  System or SMK3 Certificate



How to organize a good tender team 

✓ Special department for tender

✓ Person in charge in every tasks

✓ Create a good program for
submission

✓ Knowledge Centre
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