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Consultant Management System

•Scope and coverage

•Main features

• Individual consultants

• Individual consultants through firms/ 
organizations

•Consulting firms and organizations offering 
consulting services (NGOs, universities, 
research institutions)



Consultant Management System (CMS)
Scope and Coverage

• ADB’s Consultant Management System is 
designed to facilitate ADB funded consulting 
services recruitment.

• ADB administered consulting services – ADB is a 
Client.  Coverage - Technical Assistance (TA) and 
Staff consulting (SC).  

• ADB funded, Borrower (or Grant recipient) 
administered consulting services – Borrower 
(Grant Recipient) is a Client. Coverage – Loans and 
Grants. 



Consultant Management System –
Scope and Coverage – ADB administered

• ADB Staff Consultant (Internal Administrative budget funded) - SC 
budget system, advertisement (CSRN), shortlisting, RFP (firms) and 
NCIs (individuals), ranking, contract negotiations, contract 
administration (payment requests (claims), variations, 
termination), performance management.

• ADB Technical Assistance Consultant (TA funding, including trust 
funds) – Advertisement, shortlisting Government concurrence on 
the shortlist,  RFPs (firms) and NCIs (individuals), ranking, contract 
negotiations and performance management. Note: contract 
administration is hybrid (TACP – TA Claims portal) and manual (not 
processed by CMS). CMS Single Sign- ON (SSO) is used to facilitate 
TACP access.



Consultant Management System – Scope 
and Coverage – Client administered

• ADB Loans and Grants – Clients (Borrowers or Grant 
Recipients) use CMS to advertise consulting opportunities 
(CSRN) and to facilitate shortlisting. 

• In rare cases, when the selections are delegated to ADB 
for recruitment (not for administration), CMS is used to 
advertise consulting services (CSRN), shortlist, issue RFP, 
collect proposals, evaluate proposals and rank proposals. 
Clients (Borrowers or Grant Recipients) negotiate the 
contracts offline and administer the contract offline. 



ADB Consultant Management System



ADB CMS – Main features
Searching information



Consulting Opportunities - CSRN



Consulting Services Recruitment Notice



CSRN Profile



CSRN- ToR



CSRN – disclosure of budget



CMS main feature – Express interest 
in the consulting opportunity

• Individual consultants 

• Individual consultants through firms 
(affiliated with the firms’ consultants)

•Consulting firms and other organizations 
offering consulting services



CMS main feature – Respond to the 
Non-committal Inquiry
• Individual consultants shortlisted for the assignment are 

contacted to reconfirm their availability for the 
assignment – the process called non-committal inquiry 
(NCI)

• Receiving NCI request is not a guarantee of getting the 
contract 

• If you don’t respond to the NCI, it means you are not 
interested

• Advertised budget is not a guarantee of the contract 
value.



CMS main feature  - distribution of 
the RFPs and RFP process
• Shortlisted firms receive the link to the Request for Proposal (RFP)

• Once the representative of the shortlisted firm confirms that they are 
planning to submit the proposal, the RFP forms become available

• The representative of the shortlisted firm may request clarifications 
through CMS messaging

• All clarifications shall be sent through CMS messaging

• ADB has visibility of the process status (how many firms plan to submit 
the proposal, how many submitted by the deadline). ADB cannot open 
any proposals before the deadline. 

• Consultants are notified on the status of evaluation (technical scores, 
financial opening)



CMS main feature - Negotiations

•Negotiations are conducted online using 
CMS messaging and CMS attachments.

•Signed contracts are stored electronically 
and can be accessed by ADB and Consultant. 

• Issued contracts trigger performance 
evaluation  process at the end of the 
contract and Post-Assignment Questionnaire 
(PAQ) 



CMS main feature – Contract 
Administration

•Available only for Staff Consulting 
engagements 

•Seamless contract administration – from 
contract finalization to payment claims, 
advances, variations.



CMS main feature – Visibility of the 
status of consulting engagement

Available only for ADB administered assignments

• Status of EOI

• Status of RFP

• Status of contract award

• Status of the shortlisting of the consulting firms

• Contract award disclosure – consulting firms. 



Shortlisted Firms – Ongoing RFPs



Historic information – shortlisted firms



Awarded contracts



Awarded contracts 



Consultant Tutor



Consultant Tutor



Consultant Tutor



For further information:

•www.adb.org

•http://cms.adb.org/

•www.adb.org/news/features/winning-adb-
consultancy-contracts

•www.adb.org/business/main

http://www.adb.org/
http://cms.adb.org/
http://www.adb.org/news/features/winning-adb-consultancy-contracts
http://www.adb.org/business/main


ADB @LinkedIn

•https://www.linkedin.com/company/asian-
development-bank/

•https://www.linkedin.com/groups/3796524/

•https://www.linkedin.com/groups/3796532/

https://www.linkedin.com/company/asian-development-bank/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/


THANK YOU! 

Galiya Ismakova

Principal Procurement Specialist

Asian Development Bank

gismakova@adb.org  

https://www.linkedin.com/in/galiya-ismakova-
4a49232b/


