
Asian Development Bank
Business Opportunities Seminar
Doing Business with ADB and the ADB Procurement System

Manila, Philippines
28 June 2021



Why pursue ADB-Financed Contracts?
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Gateway to new opportunities in fast growing emerging 
economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB oversight



ADB Project Cycle

4 - 7+ years
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ADB
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1 - 2+ years

Within 2 years 
of completion

As agreed 
with country



*In some circumstances, detailed
design may take place during the
preparation stage of projects

Different Modalities of Engagement for Consultants

Technical 
Assistance 

(TA)

Loan/Grant

Project Readiness 
Financing (optional)
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Country Partnership
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Concept

Preparation
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and loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness
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Detailed Design*
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ADB
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Cycle



TA Consulting

• ADB is the Client.
• Direct payment by ADB
• Contracts governed by UK law
• Provision of Privileges and 

Immunities (expert on mission).
• Tax Exemption in project country*
• Complaints to ADB

• Borrower is the Client
• ADB in oversight role
• Client pays (ADB may do on behalf)
• Law of borrower’s country 

generally applies
• Contracts subject to tax
• Complaints to borrower, may copy 

ADB
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* If the country where the work is being undertaken has reserved the right to tax their own 
nationals, any local sub-consultants or individual experts may be subject to tax.

Loan/Grant ConsultingV



Relationships

• The Borrower (Executing Agency) 
is responsible for procurement of 
goods and works

• ADB (under TAs) or Borrower 
select and recruit Consultants

• ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s 
rules
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ADB
SUPPLIER

CONTRACTOR
CONSULTANT

EXECUTING 
AGENCY

Financing 
Agreement

Loan and Grant 
funded Bidding, 
Evaluation and 

Contracts

No Contractual 
Relationship except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA



*In some circumstances, detailed design may take 
place during the preparation stage of projects
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Use of Individual Consultants & Firms
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Consulting Services
Basic Components
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QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting

Consulting Services Methods



Recruitment may be national or international

• International may be from any ADB member country (global if  no eligibility restriction)

• In firm contracts, team members can be from any country (unless sanctioned)

• A firm is national if legally incorporated in the developing member country.

• An individual is national if a citizen of the developing member country, or if they have 
legal right to reside and work in the country.

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget
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Firm Consultant Recruitment

Establish 
Needs

Advertisement
• Min 14 days

Shortlisting
• No limit

Tendering
• 15 – 35 days

Evaluation
• 2-stage

Negotiation
• May be face-to 

face or through 
correspondence

Contracting  
and notice to 

Proceed
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Procurement Methods - Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting
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Salient Points on Firm Recruitment Process

All opportunities advertised on CMS, shortlist published

A Full, Simplified or Bio-data proposal may be requested

Use of standard Bidding Documents, Focus on quality in evaluation

ToR’s may be Input (conformance) or Output (performance) based

Contracts: Time-Based or Lump Sum (can be hybrid)

CMS used for ADB TA Services; EA systems used for loans & grants

Others: Member eligibility / debriefing / ADB review
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Individual Consultant Recruitment

Contract

• Sign contract, 
issue NTP

Negotiate

• With 1st rank, 
can be with 
firm

Shortlist

• Rank CVs*, 
select 3

Advertise

• minimum 7 
days

Establish 
Need

• Detailed TOR & 
Budget

*Direct project-related experience; Regional/International experience; and Qualifications specific to the assignment

ADB Business Opportunities Seminar



General points when approaching ADB Contracts

ASK QUESTIONS
ADB Business Opportunities Seminar

Consider 
individual 
consulting 

opportunities

Know your 
client and 

their 
expectations

Understand 
context and 

background to 
project

Leverage 
experience 
with similar 
institutions

Identify 
partners who 
will add value

Understand 
costs of doing 
business (e.g. 

taxes)

Consider if 
external 

specialists will 
strengthen 
your team



Finding Info and Opportunities
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How to find Information on our Website
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Business Center - www.adb.org/business
Procurement - www.adb.org/business/operational-procurement

http://www.adb.org/business
http://www.adb.org/business/operational-procurement


• How-Tos

• Policies & 
Regulations

• Procedures 
& Guidance

• Documents 
& Forms
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Business Center - www.adb.org/business

http://www.adb.org/business
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Procurement - www.adb.org/business/operational-procurement

http://www.adb.org/business/operational-procurement


ADB Procurement Dashboard

PROCDASH

Other Related Services
$1,335.1

Consulting Services
$732.1

Goods
$1,381.2

Works
$6,847.7

https://data.adb.org/dashboard/operational-procurement-statistics

USERS 
external and internal

COVERAGE
past 5 years

INFORMATION
region, member, nationality, nature, origin, sector  

ACCESS TO DATA 
downloading options
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https://data.adb.org/dashboard/operational-procurement-statistics


Consulting – Finding Opportunities on http://cms.adb.org

ADB Business Opportunities Seminar

• Consulting opportunities are visible through 
ADB’s CMS (http://cms.adb.org)

• Register for alerts to receive notices of all 
consulting opportunities

• All advertisement of Consulting 
opportunities (both EA and ADB) published

• RFP process for ADB Administered Contracts 
is through CMS

http://cms.adb.org/
http://cms.adb.org/


Consulting Opportunities
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Consulting - Express Interest
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§ Considerations
§ Eligibility
§ Go it alone or associate/joint venture
§ Capacity to compete and deliver 
§ Relevant Technical Experience
§ Geographical Experience
§ Value-add



Consulting - Offer partnerships to shortlisted firms

• http://cms.adb.org

• It is possible to identify shortlisted firms and 
propose to associate with them.
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Consulting - Identify Successful firms in Area of Interest

• http://cms.adb.org

• Identify Awarded 
Contracts by country, 
sector, value and 
selection method.

• Investigate possibility 
to partner on future 
engagements
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ADB CMS Tutor – How to use CMS

• http://consultanttutor.
adb.org

• Provides guides, FAQs 
and other advice on 
using the System.

• Step-by-step 
instructions to take you 
through each step of 
the process.

• Contact Details for 
CMS support
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http://consultanttutor.adb.org/


THANK YOU! 

Lila Mallory
Senior Procurement Specialist
Procurement, Portfolio and Financial Management Department
lmallory@adb.org

mailto:lmallory@adb.org

