
Steven Gillard
Head of Consultancy Services Unit

Procurement, Portfolio and Financial Management Department

CONSULTANCY RECRUITMENT

3 June 2021



Why Pursue 

ADB-financed 

Contracts?

2

Gateway to new opportunities in fast growing 
emerging economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and 
integrity of procurement processes mitigated 
through ADB oversight



How ADB 

Finances 

Projects



Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB

Project 

Cycle

4

ADB 

Project 

Cycle



Typical 

Consultancy

Opportunities
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Project 

Implementation

Surveys, Detailed Design, 

Construction Supervision, 

Project Management, 

Capacity Building, 

Procurement

Staff Consultants

Administrative 

Assistance to ADB 

Operations

Project Preparation

Feasibility Studies, 

Preliminary Design, ADB 

Safeguard Policies, 

Capacity Building, 

Procurement

Knowledge 

Products

Studies, Capacity 

Building, Knowledge 

Sharing



Types of 
Opportunities

Consulting Firms
Individual 

Consultants/ 

Resource Persons 

Staff Consultants

Technical Assistance (generally ADB 

Administered),

Loans and Grants (generally EA 

Administered)

ADB staffing budget 

(ADB Administered)

6



Individuals Firms

Type Total Value ($) Count

Technical Assistance 91,254,332 2,548

Staff Consulting 30,756,628 1,176

Loan 17,165,048 353

Grant 17,639,127 236

Total 156,815,135 4,313

Type Total Value ($) Count

Technical Assistance 114,035,729 237

Staff Consulting 2,375,831 23

Loan 380,281,251 257

Grant 111,737,022 107

Total 608,429,833 624

TA
58%Staff Con

20%

Loan
11%

Grant
11%

TA 19%
19%

Staff 
Con 
0.4%

Loan
63%

Grant
18%

2020
Consultant 

Recruitment



Loans, 
397.45Grants , 

129.38

Technical 
Assistance, 

205.29

Consulting Contracts 
Awarded by Fund Source, 

$ million

Source: ADB Annual Report 2020: Operational Data
Overall Procurement of Goods, Works, and Consulting Services, 2020 
Project/Program Loans, Grants, and Technical Assistance Operations 
Combined, By ADB Member (XLSX)

Source: Operational Procurement Statistics Dashboard (ProcDash)
https://data.adb.org/dashboard/operational-procurement-statistics

*multi-country e.g., regional supply chain or cross-cutting issue e.g., gender
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Southeast Asia

Central and West Asia

Others*

South Asia

Pacific

East Asia

Consulting Contracts Awarded by Region, $ million 

Loan Grant TA
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2020
Consultant 

Recruitment, 
Figures exc SC

https://data.adb.org/media/7691/download
https://data.adb.org/dashboard/operational-procurement-statistics


Top 20 Countries*

Source: Operational Procurement Database - https://data.adb.org/dataset/operational-procurement-database-2016-2020

NB - excludes “Regional TA” (multi-country e.g., regional supply chain or cross-cutting issue e.g., gender) – USD 105.36M

$ million $ million

India 12.3 Afghanistan 3.3

Mongolia 10.7 Sri Lanka 3.3

People’s Republic of 
China 9.5 Kazakhstan 2.7

Uzbekistan 8.2 Bhutan 2.4

Pakistan 7.5 Thailand 1.9

Indonesia 6.5 Tajikistan 1.6

Bangladesh 6.2 Viet Nam 1.4

Philippines 4.6 Myanmar 1.3

Nepal 4.1 Cambodia 1.3

Papua New Guinea 4.0 Armenia 1.0

2020
Consultant 

Recruitment, 
TA-funded, by 

Country

https://data.adb.org/dataset/operational-procurement-database-2016-2020


TA-funded Contracts by Sector, $ million

1.98

9.56

10.89

12.35

13.57

14.70

20.74

27.13

29.05

31.13

34.22

ICT

Health

Education

Multisector

Industry and trade

Water and urban infra & services

Finance

Public sector management

Energy

Transport

Agriculture, Natural Resources and Rural…

Source: Operational Procurement Database - https://data.adb.org/dataset/operational-procurement-database-2016-2020

2020
Consultant 

Recruitment, 
TA-funded
By Sector

$
205.29M 

in total

https://data.adb.org/dataset/operational-procurement-database-2016-2020


Loan- and Grant-funded Contracts by Sector, $ million

0.63 

1.11 

2.75 

7.57 

15.64 

30.00 

32.21 

39.08 

43.82 

158.05 

195.95 

Finance

ICT

Multisector

Industry and Trade

Public Sector

Energy

Education

Health

Agriculture

Water

Transport

Source: Operational Procurement Database - https://data.adb.org/dataset/operational-procurement-database-2016-2020

$
526.83M 

in total

2020
Consultant 

Recruitment, 
Loan and Grant 

By Sector

https://data.adb.org/dataset/operational-procurement-database-2016-2020


Loan- and Grant-funded Contracts
Top 20 Countries*

Source: Operational Procurement Database - https://data.adb.org/dataset/operational-procurement-database-2016-2020

*excluding Regional/Other Grants 
(multi-country e.g., regional supply chain or cross-cutting issue e.g., gender) – USD 11.07M

$ million $ million

Philippines 90.8 Afghanistan 16.9

Indonesia 72.6 Nepal 16.2

Pakistan 30.9 Georgia 15.8

Bangladesh 26.7
Lao People's Democratic 
Republic 15.7

Papua New Guinea 25.0
People’s Republic of 
China 15.7

Uzbekistan 23.1 India 15.1

Cambodia 22.6 Sri Lanka 14.4

Mongolia 22.4 Myanmar 13.8

Viet Nam 19.6 Tonga 11.4

Kyrgyz Republic 18.7 Tajikistan 9.9

2020 
Consultant 

Recruitment 
Figures

https://data.adb.org/dataset/operational-procurement-database-2016-2020


Types of 
Consulting 

Assignments
Loan/Grant

Construction Supervision

Detailed Design 

Engineering Design

Above 

$5M

Auditor / Project Audit

Capacity Building 

Construction supervision

Detailed engineering design 

Development of IT systems

Feasibility Study 

Financial Management 

Monitoring and Evaluation

Institutional and Capacity Development 
Support

Procurement Agent

Project Implementation

Project Management

Safeguards External Monitoring

Social Safeguards Monitoring

Institutional Support

Project Implementation Support

Project Management Consultant

Below  

$5M



ADB Business Opportunities Seminar 14

Pre-2017 processing Post-2017 processing 

Policies 

Applicable to 

Recruitment of 

Consultants 



15

Principle Outcomes

Fairness
Equal opportunity; equitable distribution; and credible 

mechanisms for addressing procurement-related complaints.

Economy 
Using price, quality, and any nonprice attributes to deliver viable 

projects.

Efficiency 
Ensures procurement processes are proportional to value and 

risks.

Transparency
Deliver relevant procurement information publicly in a consistent 

and timely manner; appropriate reporting; and confidentiality.

Quality
Structured arrangements delivering appropriate outputs in an 

effective manner to achieve project outcomes and objectives.

Value for 

Money

Obtain optimal benefits through effective, efficient, and 

economic use of resources.

Procurement

Principles



ADB Business Opportunities Seminar 16

Faster consultant selection
Fewer transactions require ADB’s prior review
Increased support for framework agreements 

Value for money
90:10 ratios for Quality- and Cost-Based Selection

Flexibility in selecting consultants
Eligibility and shortlisting requirements have been 
relaxed

New 
Approach to 
Consulting 
Services
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Quality-and Cost-Based 

Selection

Least-Cost Selection

Fixed Budget Selection

Evaluated on the quality of the proposal and cost of 

the services. 

Who wins:  best combination of quality and cost 

based on a pre-determined quality cost rate (i.e. 

90:10; 80:20; 50:50).

Who wins: Firm with the highest technical score 

whose financial proposal is within the specified 

budget.

Firms evaluated for technical qualification. 

Who wins: Firm with the lowest price

when COST IS evaluated when cost is NOT evaluated 

Selection 
Methods  
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Quality-Based 

Selection

Evaluated based on the quality of the technical 

proposals. Financial proposal of the firm with highest 

technical score is subsequently negotiated. 

Consultants’ 

Qualifications 

Selection

Evaluated based on consulting firms’ qualifications, 

reflected in amplified expressions of interest 

submitted by firms in response to the advertisement 

(CSRN). 

Direct 

contracting 

Non-competitive selection. Unique qualifications of 

the firm need to be established first. The firm is 

required to submit combined technical and financial 

proposal. 

Selection 
Methods  

when COST IS evaluated when cost is NOT evaluated 



Firm Contracts by Selection Method
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QCBS
44%

SSS
36%

Others 
3%

CQS
9%

FBS
8% Selection Method No. of Transactions

QCBS 112

SSS 91

CQS 22

FBS 20

QBS 7

LCS 1

TOTAL 253

Firm Contracts by Department/region 

Department
No. of 

Transactions
Department

No. of 
Transactions

South East Asia 39
Sustainable Development 
and Climate Change 

49

Central and West 
Asia 

36 Private Sector Operations 19

South Asia 35 Public-Private Partnership 14

East Asia 25 Others 20

Pacific 16

Total 253

2020 ADB -
Administered 

Firm 
Consultant 

Recruitment



Framework Agreements and Framework Contracts 
can significantly improve efficiency in consultancy 

procurement

General idea is to select consultants ahead of
actual need, to permit rapid mobilization on demand

Can be used for Individual or Firm consultants

Widely used by other institutions

What are 
Frameworks?
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used to contract one
consultant to perform 
numerous related contracts

no secondary competition

used to empanel multiple
consultants for future needs

can be secondary 
competition between the 
empaneled consultants

Framework 

Contract
Framework         

Agreement

a contract for specific 
services under the FA/FC

refers back to the FA/FC for 
contractual terms e.g. fee 
rates of experts

Call Off

What are 
Frameworks?



When is 
Framework 

appropriate?

a number of 
similar 
consultancy 
assignments are 
envisaged. 

to retain or “pre-
qualify” one or 
more qualified  
consultants for 
possible multiple or 
repeat consultancy  
assignments

can be described 
under a 
single“generic” 
terms of 
reference

but precise scope, 
location and 
duration of the 
required services 
are not known at the 
time the Framework 
is established
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Procurement activities are “front ended” in 

anticipation of future need 

Not linked to any funding source

Consultants may be mobilized in a very 

short period, with shorter processing time
• No need to advertise for each call-off

• No competition between experts once 

established

• Fee rates established in advance

Allows user unit to focus procurement 

efforts on a small number of high quality 

consultants

PROS 

Significant upfront effort to establish 

(especially firm frameworks)

May raise questions over the concentration of 

contract awards to certain consultants

No guarantee of call-off for all consultants

Availability of expert is not guaranteed

CONS



Finding Info and Opportunities



ADB 
Business 
Center  

How-To’s

Policies & 
Regulations

Procedures & 
Guidance

Documents & 
Forms

ADB Business Opportunities Seminar 25

www.adb.org/business

http://www.adb.org/business


ADB Business Opportunities Seminar 26

Country Partnership Strategy

Country Operations Business Plan

Procurement Plans Specific Procurement Notices

Request for Expressions of Interest

“Hop-on” Opportunities

Shortlisted Consultants

Contracts Awarded

Long-term 
planning

Short-term 
planning

Identifying 

Opportunities



CPS and COBP

ADB Business Opportunities Seminar 27

https://www.adb.org/countries/documents/main

https://www.adb.org/countries/documents/main


The 
Procurement 

Plan

ADB Business Opportunities Seminar 28

Lists all foreseen 
procurement on a 
project.

Published once the 
project is approved

Updated periodically

Goods, Works and 
Services

Includes salient points 
regarding tenders



Specific 
Procurement 

Notices

Includes 
notices 
from both 
ADB and 
EAs



ADB Business Opportunities Seminar 30

“Hop-on” 
Opportunities: 
Shortlisted 
Consultants 

http://cms.adb.org

Identify shortlisted 
firms whose 
proposals you may 
be able to enhance.

http://cms.adb.org/


“Hop-on” 
Opportunities: 
Contracts 
Awarded

http://cms.adb.org

Identify Awarded 
Contracts by country, 
sector, value and 
selection method.

Investigate possibility to 
partner on future 
engagements

ADB Business Opportunities Seminar 31

http://cms.adb.org/


ADB Business Opportunities Seminar 32

Plan ahead (market intelligence)

Build Brand Name (SSS?)

Monitor opportunities regularly

Offer partnership to shortlisted firms (or likely to be)

Know the country of the assignment and project site

Be selective! – Play to your strengths

Have a dedicated administrator and a shared CMS access

Avoiding Common Mistakes | Key Success Factors |  

Preparing a 
responsive and 
strong technical 

proposal
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Preparing a 
responsive and 
strong technical 

proposal

Understand client requirements (ADB,  government)

Follow the instructions in the Requests for Proposals (RFP)

Note key dates

Visit the project site (if permitted)

Study the Terms of Reference (TOR) - don’t just repeat back!

Understand and learn from the evaluation criteria

Select the best personnel, think particularly about 

team leader (interface) and 

local partners (development)

Avoiding Common Mistakes | Key Success Factors |  
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Preparing a 
responsive and 
strong technical 

proposal

Avoiding Common Mistakes | Key Success Factors |  

Failure to disclose conflicts of interest, e.g., 

employees from an executing agency included in a 
proposal

Firm or associated firms not from ADB 
member countries

Poorly written, “copy and paste” proposals

Failure to budget properly – assumption will be 

that everything is included in your Financial Proposal

Doesn’t conform to required templates 

Insufficient time afforded to entry of proposal in 
CMS: late proposals not accepted

Noncompliant proposal – e.g.

Incorrect number of person-months (if prescribed)

Disclosing Financial Information in technical proposal



https://www.adb.org/what-we-do/covid19-coronavirus/procurement

COVID-19 
response

https://www.adb.org/what-we-do/covid19-coronavirus/procurement


COVID-19 filter 
functions 

developed



THANK YOU! 

Steven Gillard
Head of Consultancy Services Unit

Procurement, Portfolio and Financial Management Department

sgillard@adb.org




