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Outline

Why do I need tools?

What tools are there?

Where can I find these tools and 

additional resources?



Why do I need tools?

To collect information so as to conceptualise, plan 

and design from evidence!



Which Data to Collect?
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What tools are there?

There are quite a few. To select the right ones, we need 

to know what information we seek!



Goals of the Initial Situation Assessment

• Understand the institutional & 

regulatory framework

• Identify and get to know the 

stakeholders
INFRASTRUCTURE & SERVICES ENABLING ENVIRONMENT

• Understand the physical context

• Understand the existing 

sanitation systems & services



Diagnostic Tools

«What is the current situation»?

➢ Fecal waste flow diagram (SFD)

➢ Urban Sanitation Status Index

«Why is the situation the way it is»?

➢ City Service Delivery Assessment 

«Who has what interest and influence

and why»?

➢ Stakeholder Analysis«Why is the situation

the way it is»?

«Who has what

interest, influence

and why»?

«What is the current

situation»?

«Where are we now»?



Diagnostic Tools

Enabling Environment

➢ City Service Delivery Assessment 

(CSDA)
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Infrastructure & Services

➢ Urban Sanitation Status Index 

(USSI)



Example: Urban Sanitation Status Index (USSI) 

− Full sanitation service chain 

analysis at neighborhood level

− Strategic prioritization of 

investments across the city 

− Presents complex situation to 

decision-makers intelligibly

1.3-9



Example: City Service Delivery Assessment (CSDA)

1.7-10

‒ Red arrows    

Priority areas for deeper analysis

‒ Yellow arrows    

Areas to build on and improve

‒ Green arrows    

Doing well, focus elsewhere 

• Examines current status of 

enabling environment

1.Starts with stakeholder mapping and 

engagement

2.Based on evidence, the CSDA creates 

traffic light diagramme

3.Helps stakeholders discuss and 

prioritise the areas for development

• Based on evidence, the CSDA 

creates traffic light diagramme



Overview of Data Collection Tools

Advocacy
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Stakeholder Analysis  & 

Engagement Plan (regular updates)

SFDs

Diagnostic Planning Implementation Monitoring

SaniPath
CWIS Costing Tool

Sanitation System Drawing Tool

Urban Sanitation Status Index (USSI)

City Service Delivery Assessment (CSDA)

Intervention Options Assessment Framework

Service Delivery Action Framework

Urban Sanitation Status Index (USSI)

Sanitation Safety Planning

Rapid Assessment (World Bank)



Where can I find these tools and additional resources?

No worries. Here are some relevant platforms that 

provide essential CWIS tools and resources!



BMGF World Bank

ConCaD SuSanA



Wrap-up: New generation ToRs 
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Multidisciplinary team

Comprehensive assessment

Mix of sanitation systems

Equity and inclusiveness

Stakeholder engagement5

Focus on service delivery6



Summary

− Consider the many dimensions of 

urban sanitation service provision 

− Use a mix of data collection 

methods and tools to collect 

evidence on infrastructure & services 

and the enabling environment

− Engage stakeholders in the data 

collection process

− Trade-off between data collection 

and available resources
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Investments in urban sanitation need to focus more on

• All people achieving safe access to sanitation services

• More sustainable sanitation services – financially, environmentally, 

technically and socially.

• Holistic city and national sanitation policies, strategies, and 

investments to address the entire sanitation service chain:

• Institutional changes to develop and sustain new sanitation approaches 

and improve public and private institutions’ roles

• Accountable systems and incentives to monitor service performance and 

enable evidence-based strategic changes to optimize performance
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What needs to change?










