
Bridging the Gap between 
Innovation and Adoption. 



What we have been 
doing… 

Created a Unifying strategy

• Best in class partners – we brought them together 
through being language experts 

• Addressing siloed knowledge in innovation 
agencies. 

A real Innovation Ecosystems

• Research Institutes/ Academia/ Indusry

• Accelerators

• Evidence – evaluators / Regulatory Bodies 

• Health Systems (capacity) / Payors / Governing 
Bodies (policy)

• Finance (Grant / Private)

• Legal/Business/Mentoring

Adoption strategy

• Health system

• Innovator 

• Payor 

Created a Local buy in Framework 

• Evidence

• Triage technology 

• Data 

• Finance  

• Knowledge exchange 



Examples: 

• Advising foreign Governments: Middle 
East, Europe 

• Developed – The only diagnostic innovation 
market access program globally 

• Local adoption examples – Neo

We help understand complex systems, take 
best practice and tailor it to local need.  



Knowledge 

Innovation 

Institutes 

Finance 

Health 
Systems

Industry

A few examples of who we’ve been working with. 


