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We’re Difrent

We help healthcare organisations solve big, complex 
problems using research, data, service design and 
technology.

Our team work in partnership with our clients to turn their 
strategies and challenges into effective digital solutions 
that deliver desired results:

● Researchers
● Analysts
● Designers
● Engineers
● Project delivery professionals



Our clients





How we do this



1. Learn 2. Design & test

4. Run & scale3. Build or buy



We learn enough about the problems that our clients 
face to create ideas for potential solutions.

● Vision, strategy, goals and objectives

● Problems and their impact

● Needs and experiences of people affected

● Operating models and environments

● Opportunities to improve 

1. Learn



We design solutions and test their potential for 
success with the people they affect.

● Prototype

● Test

● Validate assumptions we’ve made

● Iterate our ideas

● Develop our best solutions

2. Design & test



Our best ideas become requirements for building or 
buying and configuring digital products and services.

● Iterative, agile implementation

● Deliver results quickly

● Invite and test

● Compare with existing solutions

● Measure success

3. Build or buy



We launch new digital products and services used by 
millions of people. We ensure high performance, 
availability and continuous improvement.

● Operational digital service

● Robust and scalable hosting, maintenance and 
support

● Performance data and analytics

● Continuous user feedback

● Iterative future-proofing

4. Run & scale



Impact on the NHS



Problem: 40% of healthcare staff were self-
isolating with unconfirmed COVID-19 
symptoms, creating staff shortages.

● Launched a working digital service in 8 
days from scratch. Scaled the service 
nationally in 1 month.

● Got 67% of self-isolating key workers 
back to work quickly with negative COVID-
19 symptoms confirmed.

● Distributed millions of home testing kits.

NHSX



Problem: The existing service took too long to 
hire NHS professionals. User satisfaction was 
low, resulting in higher recruitmentment costs.

● More NHS organisations are hiring 
through the new service, reducing NHS 
recruitment costs.

● Users prefer the new service and feel 
better supported.

● The hiring process is speeding up 
significantly.

NHSBSA



NHS Digital

Goal: Supporting the Government’s commitment 
to helping citizens self-manage their health, we 
delivered various digital services. UK citizens 
can now:

● Find information about their conditions, 
medications, recommended treatments.

● Access the right NHS services at the right 
time.

● See their health records, order repeat 
prescriptions and more.




