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Our Members #wearePHAP
PHAP represents the research-
based biopharmaceutical Industry 
in the Philippines





Speeding up vaccine development & 
scaling up manufacturing 



Research-based companies are responding & 
stepping up efforts to develop diagnostics, vaccines and treatments

Companies engaging in 
R&D collaborations

Review of existing 
portfolios

Fast-tracking the 
clinical development

Companies reviewed existing drug and 
vaccine portfolios to see if any research 
can help with the development of new, 
or repurposed treatments or vaccines.

These include diagnostics and 
biomarkers, approved therapies or 

compounds in development.

Research networks composed of R&D 
companies, universities, research 

institutions, governments and NGOs 
collaborated to fast track the 

development of diagnostics, treatments 
and vaccines. 

Some of these networks include CEPI, 
IMI, ACT Accelerator, among others.

An outbreak paradigm was taken to 
facilitate the development and conduct of 
clinical trials, significantly cutting the time 
without compromising safety and efficacy.

IFPMA. COVID-19 hub. Accessed from https://www.ifpma.org/covid19/
The COVID-NMA Initiative. Accessed from https://www.covid-nma.com/dataviz/#void
The COVID-19 Candidate Vaccine Landscape. Accessed from https://www.who.int/publications/m/item/draft-landscape-of-covid-19-candidate-vaccines
Status of COVID-19 Vaccines within WHO EUL/PQ Evaluation Process. Accessed from https://extranet.who.int/pqweb/sites/default/files/documents/Status_COVID_VAX_16Feb2021.pdf
Lurie, et al. 2020. Developing COVID-19 Vaccines at Pandemic Speed. Accessed form https://www.nejm.org/doi/pdf/10.1056/NEJMp2005630?articleTools=true
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In less than a year, we now have 
3 vaccines listed for WHO 

Emergency Use List





We are committed to the urgent, 
efficient & equitable roll-out of vaccines 



We are in a position to support the vaccine roll-out

GOAL
Safe, efficient and timely distribution & 
access to an approved COVID-19 vaccine 



We are committed to leverage on our deep experience & 
expertise on vaccine rollout 



We are partnering for vaccine rollout 
PRIVATE SECTOR INITIATIVES

Integrated logistics for efficient global 
distribution

PARTNERING WITH GOVERNMENT
Pooling of all government and private sector efforts for vaccine roll-

out



We are also not immune from this pandemic
• Significant contraction in the pharmaceutical 

market (-11%, Q3 2020), worse for the ethical/ 
prescription market (-18.2%, Q3 2020)

• Reduction in hospital visits (-72%)
• Significant increase in operational costs

• Imposition of price control measures at the height 
of the pandemic

• Phase 1: 133 products, up to 50%
• Phase 2: 73 products, up to 93%
• Target expansion: 2,394 products

• Proposals for vaccine indemnification shouldered 
by the pharmaceutical industry

• Regulatory delays, country specific requirements 
(e.g. local phase IV trials)

• Partners vs suppliers
• Over regulation vs collaboration
• Uncertainty of business environment

Challenges in 
Logistics

Unforeseen and 
unplanned expenses

Fluctuating Forecasts and 
Inventory

Changing policy 
environment



We need to work together to make the region ‘Pandemic Proof’
ENVIRONMENT CONDUCIVE TO INNOVATION



#wewillnotrest
#wearePHAP
#TeamVaccines

tpadilla@phap.org.ph
www.phap.org.ph
FB: PHAPhilippines
Twitter: PHAP_PH


