


What Are the Issues?

Health & Safety

Plans What is our duty of care?

What support do
DMCs need?

Update of H&S Plans

- Physical distancing
Hand washing, Management of risks to
enhanced worker workers, community,
screening etc. vulnerable groups
Site specific plans
needed

Unanticipated Risks -
Potential infection and
spread of virus




What does the SPS Say?

1 SPS Environment Policy Principle 10:

» Provide workers with safe and healthy working conditions and
prevent accidents, injuries, and disease.

» Establish preventive and emergency preparedness and response
measures to avoid, and where avoidance is not possible, to
minimize, adverse impacts and risks to the health and safety of local
communities.

 Appendix 1, para 23: Where unanticipated environmental impacts
become apparent during project implementation, the borrower will
update the EIA and EMP to assess the potential impacts...and outline
mitigation measures.

COVID 19 impacts are unanticipated impacts
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What does the SPS Say?

b. Community Health and Safety

42. The borrower/client will identify and assess the risks to, and potential impacts on, the
safety of affected communities during the design, construction, operation, and decommissioning
of the project, and will establish preventive measures and plans to address them in a manner
commensurate with the identified risks and impacts. These measures will favor the prevention

43. The borrower/client will inform affected communities of significant potential hazards in a
culturally appropriate manner. The borrower/client will be prepared to respond to accidental and
emergency situations. This preparation will include response planning document(s) that
addresses the training, resources, responsibilities, communications, procedures, and other
aspects required to respond effectively to emergencies associated with project hazards.
Appropriate information about emergency preparedness and response activities, resources, and
responsibilities will be disclosed to affected communities.



What does the SPS Say?

Severity/Consequence

Slightly harmful Harmful Extremely harmful : .
Workplace Risk Assessment is
(1) (2) (3) Key
Likelihood Highly unlikely .
tkefihoo ) Trivial risk Tolerable risk Moderate risk What is the hazard- COVID 19
(Score 1) (Score 2) (Score 3) Virus
Unlikely . .
2) Tolerable risk Moderate risk Substantial risk HOW likely is the spread of
(Score 2) (Score 4) (Score 6) disease at the workplace after
lockdown?
Likely
3) Moderate risk Substantial risk What is the severity of impact
(Score 3) (Score 6)
should the hazard occur




Recommendation...

. Portfolio Review and identify projects with high exposure risks to COVID 19

“* Project sites with large workforce on site.
“* Project sites with large labor force on site and host/surrounding communities

“* Project sites with large worker accommodations on site or within host/surrounding communities.

- EXPOSURE RISK -

LOW MEDIUM HIGH
without frequent, close contact with close (< 1 m) frequent contact with high potential for close contact

. Notify the PMU EA/IA/PIU in charge of
the identified Projects about the need to
review and prepare/update H&S Plans
ahead of commencement of site works.



What Needs to be done?

https://www.adb.org/sites/default/files/publication/614811/
safety-well-being-workers-communities-covid-19.pdf



https://www.adb.org/sites/default/files/publication/614811/safety-well-being-workers-communities-covid-19.pdf

What Needs
to be done?




Safeguard Management Plans
Adopt A Risk Based Approach

Environment Management Plan

[EMP]

Construction EMP

Health and Safety Management Plans

(including Emergency Response Plan)

Site Specific H&S W Work Specific H&S
Plan Plan

[ What about Category “C” rated Projects?? j —

National EIA and permitting Requirements

(' Endorsed by ADB at Project \
approval.
Will require high level update by
PMU/EA-
Note Disclosure Requirements

following update

G J
4 )

It is very important to ensure
that these Plans have been
updated by the Contractor/
Resident Engineer

J

( )
CAP and H&S Plan may be
required following review & Risk

Assessment
\_ y,

[ National Requirements ]




Options to Consider...

Depends on the stage of project implementation and nature of works

Corrective (“COVID”)
Action Plan (CAP

High Level update as well

EMP

High level update
PMU may lack the capacity to

* Addressed to PMU/EA and MoF
requesting update of the Health and
Safety Management Plan
Confirmation is required to the

update

Utility in addressing COVID 19 may
be limited.

ESIA/Addendum may require a lot
effort and resource

Regular Monitoring Report to assess
effectiveness of implementation

CAP Technically brings EMP into
compliance due to COVID 19
unanticipated impacts
Comparatively easier to update and
disclose

Regular Monitoring Report to assess
effectiveness of implementation.

l ] No
disclosure
Needs to be cascaded by PMU to Contractor Level .

Notification Letter that Action has
been or will be undertaken on a date
or within a specified timeframe..
Effectiveness of implementation is via
Scheduled Monitoring

Health and Safety Management Plan (including Emergency Response Plan)

Site specific H&S Plan Work Specific H&S Plan




Support... Need to work together

Strengthening Safeguard Implementation in ADB Projects — SSIAP TA - 53125

Technical Support : OHS Consultant currently onboarding. Will
provide support with development of Sector specific Guidance

documents to help manage OHS issues on our projects including
COVID 19.

Training and Webinar : We recognize some PMU’s may need
support to translate the International best practice guidance and
information notes/posters into their local languages.

Reasonable Budget Support : We recognize some PMU’s may
need support to translate the International good practice
guidance and information notes/posters into their local languages.



Presenter



