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PIA: PPFD Intelligent Assistant
Xiufeng Zhao, Senior Portfolio Management Specialist, PFPM, PPFD
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Purpose

• Provide clients specific information/ instructions on how 
ADB administers its project implementation
• Help clients to find information on how to do business 

with ADB
• Provide an AI interface between ADB and its clients
• Gather feedback and understand client needs



Challenge:
• ADB has hundreds of files on 

project implementation 
procedures and instructions
• Inefficient and challenging 

when searching for 
instructions buried in 
multiple ADB documents in 
different locations
• Knowing what ADB’s clients 

really need is challenging

Solution:
• Harness Artificial Intelligence 

(AI) and provide easy ways to 
access information
• Augmented AI search on 

Project Administration 
Instructions 
• Understand client needs with 

AI analytical dashboard and 
insight
• Gather feedback



Features

• Conversational Chatbot
• FAQ on consulting services related to 

COVID-19
• FAQ on Project Administration 

Instructions (PAI)
• PAI Document Search
• Glossary and Acronyms
• Feedback Form
• Dashboard



Moving Forward

• Conversational AI Avatar

• Speech-to-text capability

• Potential interface with other systems (chatbots, search engine etc.)

• Customized responses to users (based on historical data and metadata)

• User insights

• Forum-like feature where users can ask questions and answer them

• FAQs on Procurement Guidelines and Staff Instructions
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Meet PIA!

https://www.adb.org/documents/project-
administration-instructions

https://www.adb.org/documents/project-administration-instructions


1. Go to adb.org, then search for “PAI”

2. This is PIA! Click to show the 
chat window



1. The Main Menu

2. Chat using a
bigger window

3. Or type and start
chatting



1. Button “COVID FAQs” Clicked

2. Button “Travel” Clicked

3. Continue to choose from the
results till you get the answer



1. Guided Search is available for 
PAI FAQs too



1. Search PAI Document. 
For  example, search for “PCR
circulation”

2. Key words are  
highlighted

3. Link to the actual PAI doc. 
Click to open the doc.



1. PAI section opened in 
browser



1. Feedback Form

2. Click Yes. Your
feedback will be
reviewed by
PPFD experts



Questions?


