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Established

1991
The EBRD is owned by 

71 countries 
from five continents, as well as the European 
Union and the European Investment Bank. These 
shareholders have each made a capital 
contribution, which forms our core funding.

Capital base

€30 billion

Triple-A rating 
from all three main rating agencies (S&P, 
Moody’s and Fitch)

As at January 2018

EBRD region
Excluding EU, 
Russia at 4%

USA

EU28 countries
Includes European Union and 
European Investment Bank (EIB) 
each at 3%. Among other EU 
countries: France, Germany, 
Italy, and the UK each holds 
8.6%

Japan Other
Including 
China and 
India
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EBRD Countries of  Operation

Central 
Eastern Europe

SEMED Western Balkans Turkey

Armenia, Azerbaijan, Belarus, 
Georgia, Moldova, Ukraine

Central Asia 
(incl. Mongolia)

Cyprus, Greece

West Bank 
and Gaza

Lebanon

—Lebanon
West Bank & Gaza—



EBRD Project Procurement Statistics

230 222

344

274 281

2015        2016     2017       2018      2019

Value of contracts placed by 
sector. 

Annual contract volume circa 
EUR2bn.

Number of public 
sector contracts 
per year



EBRD E-Procurement Portal 
(ECEPP)
• EBRD Client e-procurement portal – used for EBRD public sector clients for loan 

and grant funded procurement under EBRD Procurement Policies and Rules. Fully 
compliant with IFI e-tendering standards. 

• SaaS Contract signed with BIP Scotland on 12 June 2014. Annual licence fee is 
enterprise wide covering unlimited users and an unlimited number of 
transactions.

• Cloud-based system allowing use in any Bank member country using any internet 
browser. 

• EBRD project procurement is predominantly for large infrastructure projects and 
associated consultancy. 

• EBRD is the only IFI to offer all its public sector clients a full-cycle e-procurement 
portal to conduct procurement according to its rules and procedures.

• EBRD Client e-Procurement Portal (ECEPP) has been operating since 2015. 
Mandatory for all new projects from 2020.
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ECEPP – Latest statistics

ECEPP OVERALL STATISTICS 2020 2015 - 2019 Jan - Sept 2020

Live Projects 118 220

Overall Project Value EUR 8.8bn EUR 15.7bn

Countries of Operation using ECEPP 23 26

Total Value of Contracts Signed EUR 689m EUR1.2 bn

Planned Procurement Exercises Value EUR 2.1bn EUR 4.3 bn

Tenders in Progress EUR 1.9bn EUR 3.6bn

Value of Largest Single Procurement EUR 405m EUR 405m

Total Suppliers and Consultants Registered Circa 7k Circa 11k

Suppliers and Consultants from CoOs Circa 3.5k Circa 6k

Supplier and Consultant Countries 129 147



EBRD Client E-procurement portal - ECEPP
ecepp.ebrd.com



EBRD leveraged the benefits of  
ECEPP during the COVID crisis 1

19
2020

COVID-19 ISSUE EBRD RESOLUTION

E-signatures cannot be obtained ECEPP registration and participation does not require e-signatures. 
Registration for national platforms not 
possible ECEPP registration by web-form with no payment required
E-procurement portal closed ECEPP web-portal fully operational throughout
Special software not available ECEPP web-portal accessible from any browser on PC/Laptop/Mobile
Client computer systems not suited for 
remote use ECEPP web-portal accessible from any browser on PC/Laptop/Mobile

Unable to access office email servers or 
emails

ECEPP has  a dedicated client/participant message centre for each 
stage of a tender process

Notice publishing not possible ECEPP automatically publishes notices available free of charge 
through the portal

Participants unable to obtain tender 
documents

Documents are immediately accessible for registered users from the 
published notice.

Client offices closed ECEPP web-portal fully operational throughout

Site visits not possible Client can provide additional drawings, virtual site visit, other 
information through ECEPP



EBRD leveraged the benefits of  
ECEPP during the COVID crisis 2

COVID-19 ISSUE EBRD RESOLUTION

Post and courier services intermittent or 
customs restrictions

No paper documents required. Bank guarantees not required for 
tender opening but can be e-guarantees. Electronic bid 
submission through ECEPP

Clients unable or unwilling to accept deliveries 
of documents

Electronic bid submission through ECEPP

Unable to provide public tender opening Electronic automatic tender opening and issue of minutes to 
participants 

Unable to hold evaluation committee meetings Offers are available in electronic format in ECEPP. Client 
evaluation committee can view separately remotely and produce 
evaluation report.

Unable to obtain authority and permissions All no objections are provided through ECEPP electronically

Unable to prepare and sign contracts, draft contracts sent electronically, signed and scanned remotely 
and uploaded to the system.

Unable to process contract amendments or 
changes 

Contract amendments and contract management available in 
ECEPP

Difficult to find information and collate data 
from different sources or due staff absence 

All authorised users have visibility of data in ECEPP and can 
generate live reports.



EBRD assisted users to move paper 
processes already in progress to ECEPP

Procurement exercises - 42

Value - EUR 533,541,673.00

Largest tender - EUR 142,500,000.00

Countries - Belarus, Bosnia, Egypt, North Macedonia, Ukraine, 

Procurement methods - Works, Goods, Consultancy Services

Procurement Stage - All were in progress in paper format – documents had 
been issued for at least prequalification or the first stage of a two stage process.

Bank prepared guidance notes  - Procurement Considerations and Guidance to 
Clients and Tenderers during the COVID 19 crisis



EGYPT – Suez Oil Processing Company Energy 
Efficiency and Upgrade Project  - Test Case

Step 1 – Bank sets up the project in the ECEPP system



EGYPT – Suez Oil Processing Company Project 
24 tenders - flexible solutions, 14 under evaluation

Step 2 – Bank sets up procurement plan. Procurement method selected 
corresponding with current stage of paper tender.



EGYPT – Suez Oil Processing Company Project 
2 contracts already awarded with large savings



EGYPT – Suez Oil Processing Company Project
Good levels of  competition



Egypt – Suez Oil Processing Company 
Project Key to success: 

• Flexible web-based system offered clients a chance to continue their 
procurement online regardless of where they were in the process.

• Process steps similar to paper processes. Electronic documents similar to paper 
process

• ECEPP designed for clients – very simple dashboards, System prompts, alerts and 
automatic functions enable client to easily follow Bank rules. Cannot make any 
key action without a Bank no-objection.

• The system’s ease of use meant that clients could immediately use the system 
with little or no training. Training conducted by sharing live screens in WEBEX, 
ZOOM, TEAMS.

• EBRD dedicated team for client support. Able to masquerade and provide first-
line support and decisions.

• Service provider dedicated team for participant support. 11,000 suppliers 
registered from 147 countries.
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