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Background 

• Public procurement is traditionally risk averse and rule bound. 

• In 2011 only 1/3 of the Developing Member countries (DMCs) 
started implementing eGP
• By 2017, 2/3 of the countries had made the shift!

• The COVID19 pandemic has accelerated the adoption and use 
of digital commerce and digital procurement.  

• eGP has moved from “nice to have” to “must have” category 
practically overnight!



Development Challenge

The public expects Governments to…

• Continue providing essential services, including services of 
utilities, communications and crucial digital infrastructure.
• Step in to procure life-saving medical equipment, personal 

protective equipment, testing facilities, emergency supplies 
• Have an economic recovery plan which is likely to have a 

substantial infrastructure component.



Delivery Challenge

• Substantial number of sophisticated eGP solutions are not designed 
with a view of foreign participation and cross-border trade.  
• Some ADB member countries do not have any e-government 

procurement systems or only recently started piloting its use.
• Large procurement packages normally follow International 

Competitive Bidding procedures.  
• Prior to COVID 19, these were mostly procured using paper-based 

procedures with physical presence of bidders required.
• Normal bidding processes & logistics became impossible during 

lockdowns, border closures, and restrictions on public gatherings. 



Potential solutions if the country has an eGP
system not yet approved for ICB / OCB
A. Wait & See / Postpone / Delay procurement of large value contracts  
B. Modify existing system & procedures
• Remove barriers to entry, requirements for physical documents 

certification. Consider post-qualification / verification.
• Replace requirements for bid security w/ bid securing declaration.
• Use additional technological solutions to supplement / substitute 

physical opening (i.e. Skype, Teams, Zoom, Webex, etc.). 
• Create digital records / video-records of bid opening procedures.
• Proactively design solutions for potential complaints.



Potential solutions if the country 
does not have eGP system
• If procurement package is funded by ADB, request that ADB assist 

with an “interim solution.” We are here to help!
• Sign up for Software-as-a-Service ( SaaS) e-procurement system.

• If ADB Member, use ADB sponsored SaaS, provided by InTend (UK) 
– more information on this in Session #3.
• Replace requirements for bid security with bid securing declaration.

• Use additional tech solutions to supplement / substitute physical 
opening (i.e. Skype, Teams, Zoom, Webex, etc.). 

• Proactively design solutions for potential complaints.



What can ADB do for you?

• Approve extended use of national eGP platforms, mitigating risks. 

• Refer borrowers to InTend SaaS & their on-boarding to the system 
which can be used irrespective of the fund source for procurement.

• Provide centralized portal to facilitate bank-funded procurement for 
use by ADB borrowers.
• For consulting services packages, use ADB Consultant Management 

System - delegate issuance of RFP & receipt of proposals to ADB.
• Consider use of low-tech solutions / secure email.  Mitigate risks by 

requiring encryption/ password protection of bids. 



Software-as-a-Service eGP
Available to ADB member countries 



Borrower’s 
Procurement Hub
Specific response 
to COVID 19 
borrower 
procurement 
constraints



Free supplier registration
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Help-desk & video-tutorials for purchasers / suppliers
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THANK YOU! 

Galiya Ismakova
Principal Procurement Specialist

Asian Development Bank


