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Public Procurement in Afghanistan

e Centralized governance
e 72 procuring entities (ministry, authority, etc.)
e 34 provinces; with small purchase-power (< $6.5K)

e Procurement reforms, since 2014
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Public Procurement in Afghanistan

e National Procurement Authority (NPA)
e National Procurement Commission (NPC)
e Saving 66 Billion Afs.

e Moreinformation @ https://npa.gov.af
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NPA launched

AGEOPS

. iIn August 2018

https://ageops.net
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Procurement data

OPENED

.. through AGEOPS



What was opened through AGEOPS?

Contract awards
NPC commission

decisions

Contracts progress
(in OCDS format)

List of registered ' : Award
companies decisions

Tender

i . . announcements
Administrative review

(appeal & review)
Procurement

plans

Companies
debarment lists

Procurement legal &
regulatory documents
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4592

opened contracts

~ Q0% of public contracts in 2019 and 2020
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Special page on AGEOPS
Published high-value contracts of

COVID-19

.. based on OCDS



NPA launched

E-tendering

.. in July 2020

https://tenders.ageops.net
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E-tendering Process (Buyer)

STEP ' m Plan Procurement annually
STEP I m Initiate Procurement
ster| (7 oratt RFx

STEP | m Announce bids

sTeP|[iZ] Receives bids

STEP I m Bid Opening

STEP l m Evaluation

STEP | Award notice

STEP I m Contract signatory
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vendors

. acquire ‘IP I N

https://tenders.ageops.net
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Integration with E-GOV

e Central business registry (ACBR)

e National tax system (SIGTAS)
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The system is built inhouse with

INDIGENOUS

. Afghan capacity
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Thank You

Safiullah Kamawal &
safi.kamawal@npa.gov.af
+93799 381538 :
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