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1. Identifying Risks and Clarifying Goals

2. Getting and Keeping the Support of Stakeholders

3. Ensuring Systems are Sustainable and Resilient

4. Managing Wellbeing

5. Hybrid Modes of Learning

6. Learning Loss and Adaptation

Outline



• Risk Management
and Planning

Identifying Risks and Clarifying Goals



• What are the risks of opening?

• Level 1: On-campus transmission

• Level 2: An outbreak within the school community

• Level 3: Critical impacts on individuals

Identifying Risks and Clarifying Goals



• Identifying higher risk groups

• Pre-existing conditions or age

• Household features that impact learning

• Individual and Behavioral differences

Identifying Risks and Clarifying Goals



• What are the risks of not opening?

• Short or long-term social / behavioral impact

• Mental health and family life impact

• Physical health impact including home infections

• Short and long-term learning impact

Identifying Risks and Clarifying Goals



Learning loss over summer break

Learning loss from absenteeism



• What are acceptable and realistic goals?

• The dangers of over-promising

• Supporting highly risk averse stakeholders

Identifying Risks and Clarifying Goals





Discussion 1

• What will be the challenges of identifying high risk 
groups at your location and mitigating their risk?

• How risk averse is your community and how might 
competing viewpoints be managed?



• Parents

• Students

• Teachers

• Regulators and boards

Getting and Keeping the Support of 
Stakeholders



• Who is responsible for communication?

• District vs. school vs. teacher vs. parent sourced / coordination

• Surveys

• Social media, web-site, video, messaging

• Targeted online meetings

• Clear communication channels and response time

Getting and Keeping the Support of 
Stakeholders



Getting and Keeping the Support of 
Stakeholders



Discussion 2

• What are the most difficult messages to 
communicate in your community?

• What have you learned from surveys or input from 
your stakeholders until now?



• Detailed written procedures

• Clarity about accountability

• Compliance checking

• Regular review with fresh eyes

Ensuring Systems are Sustainable 
and Resilient



Discussion 3

• Where are the most likely implementation gaps in 
your community?

• How might you be able to ensure that 
implementation plans are monitored and 
reviewed?



• Teachers and staff

• Students

• Parents

Managing Wellbeing



• Who will manage it and how will you measure its effectiveness?

• Encouraging sharing

• Financial stress

• Physical, mental health and grief support

• Teacher workload, family contexts and online vulnerability

• Personal contact & guidelines

Managing Wellbeing



• Who is best placed to support student well-being 
and what kind of training might be required?

• How do you balance your expectations of teachers 
with their own wellbeing?

Discussion 4



• Double Hybrid

• Goals of Hybrid

• Maintain physical distancing

• Minimize contacts

Hybrid Modes of Learning



• Time efficiency

• Teacher laser-like focus on adapted learning outcomes

• Response to assessment – where distance / hybrid 
learning shines

• Measuring student engagement for intervention

Hybrid Modes of Learning



• Is a hybrid model possible in your community?

• What are your biggest time-based pressures and 
how might you overcome them?

Discussion 5



• The critical nature of adapted assessment

• High stakes examinations

Learning Loss and Adaptation



• Response to infections at school

• Changing modes of learning
seamlessly

Learning Loss and Adaptation



• Do your teachers have a culture of “following a 
textbook” or “responding to assessment” and what 
are the implication of this for distance learning?

• Who decides in your community, which learning 
outcomes are essential and which can be paused?

Discussion 6



• https://pixy.org/798965/

• https://timesofindia.indiatimes.com/home/education/only-33-parents-support-reopening-schools-in-
september/articleshow/77480935.cms

• https://www.reuters.com/article/us-health-coronavirus-denmark-idUSKCN21X1PM

• https://www.attendanceworks.org/attendance-in-early-elementary-grades-association-with-student-characteristics-school-
readiness-and-third-grade-outcomes/

• https://www.jfmpc.com/article.asp?issn=2249-4863;year=2020;volume=9;issue=8;spage=3793;epage=3796;aulast=Reddy

• https://www.flickr.com/photos/jakecaptive/135024146

• https://www.abc.net.au/news/2020-07-21/coronavirus-quarantine-hotel-security-guards-recruited-whatsapp/12476574

• https://resourcecentre.savethechildren.net/node/17794/pdf/mhpss_teachers_keeping_connected_covid-19_en.pdf

• https://commons.wikimedia.org/wiki/File:Steindorf_STEAM_School,_San_Jose,_California,_May_15,_2020.jpg

• https://edu365.ky/school-change-management-2
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