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Making decisions on social protection systems in
response to COVID-19 over the short- and medium-term

Social Protection Approaches to COVID-19: Expert advice helpline

& suppariive space fa plan, challenge, and innovate yvour COVIE-1¥ response through colfabaration with leading global experts
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https://socialprotection.org/discover/publications/space-understanding-economic-impacts-covid-19-low-and-middle-income-countries

Number of Cases

L SHAPE NOT V/U SHAPE CURVE..
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Healthcare System Capacity

With Public Health Measures
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Source: Gourinchas, 2020 “Flattening the Pandemic and Recession Curve, ECONFIP Policy

Brief #23 here
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https://socialprotection.org/discover/publications/space-understanding-economic-impacts-covid-19-low-and-middle-income-countries
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SOCIAL PROTECTION HAS PLAYED AN IMPORTANT ROLE...
SOCIAL PROTECTION COMPONENTS AND INSTRUMENTS

(Note: it is not an exhaustive list of instruments)

Labour market
polices/interventions

Social Insurance -
Contributory

Social Assistance - Non-Contributory

Source: CODI, TRANSFORM

..UNIVERSAL HEALTH COVERAGE (not just linked to labour)




l]F SHOCK- RESPUNSIVE SUBIAL PRUTECTIUN SYSTEMS
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SYSTEM / PROGRAMME SYSTEM / PROGRAMME
‘RESILIENCE’ ‘ADAPTATION’

Withstand the shock to maintain Flex to cover changed context and
routine delivery (not collapse) needs
This will require some changes to
routine design & implementation. |.e. via existing programmes or new

programmes that build on existing
systems (via SP or other sectors).



WHETHER IDIOSYNCRATIC OR COVARIATE...
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SOCIAL PROTECTION COMPONENTS AND INSTRUMENTS

Social Insurance -
Contributory

¥

Social Assistance - Non-Contributory

Some examples in-act for COVID 19:

Paid sick leave
Unemployment benefits
Employment-retention
Wage subsidies and

furlough schemes
Pensions

Labour market
polices/interventions

Increase
financial

protection

Extend to
those not

Routine
covered

Social Protection

” ———————
1. Resilience |

Population:
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Coverage

4 Financial protection:
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Services:
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SOCIAL PROTECTION COMPONENTS AND INSTRUMENTS

Social Insurance -

Social Assistance - Non-Contributory

Labour market

Contributory

Some examples in-act for
COVID19:

* Poverty targeted cash transfers|

* Old age/disability/social
pensions/grants

* Family and child allowances
* Public works/workfare

* |n-kind

transfers/stamps/vouchers
* School feeding
* Etc, etc....

polices/interventions

Extend to
those not
covered

: Increase
: financial
- protection

Routine
Social Protection

e

Population:
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Coverage

4 Financial protection:
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Services:
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Comprehensiveness



HAS BEEN HAPPENING IN THE COVID RESPONSE?

Increase in existing benefits 68 46
Vertical expansion 48
Additional payment 20
Scale up coverage 413 159
Horizontal expansion of existing programs 22 o
New programs 391 153
one-off (targeted) 67
one-of (Universal) 5
UBI 1
new/ad hoc 318
Both vertical and horizontal expansion 13 10
Administration 65 42
Admin simplification 53
Advanced payment 10
shared delivery systems 2
Total 559 168

Source:

—> Adequacy

—» Cove

Both

—> ALSO: Enhancing

system resilience

Majority of social
assistance
measures have

been Cash

Transfers!


https://www.ugogentilini.net/wp-content/uploads/2020/05/Country-SP-COVID-responses_May22.pdf
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TYPE OF INSTRUMENT, JULY 2020 DATA (cenriuimi e7 )
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TYPE OF INSTRUMENT, JULY 2020 DATA (cenriuimi e7 )

Figure 7. Social protection in Covid response composition by region
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Financial
Protection:
sdequately
are risks covered?
ADEQUACY

Across

COVERAGE CASH TRANSFERS (% POPULATION, JULY 2020 DATA centiumi €7 ac)

sectors
Population: Who is covered? Services: Which risks are covered? . A 4 ’
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COVERAGE CASH TRANSFERS (JULY 2020 DATA cenmiuini €7 aL)

Figure 6. Coverage of cash transfers as % of the population, pre and post-Covid rates (n=57)
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« What to look at?

. . one-off? How long?

. : % increase from pre-
COVID levels, % compared to
GDP per capita and other relevant
indicators (including
humanitarian MEB)

° Too little?

 Are they being extended? Will

|

routine transfer sizes increase?

12 months

9 months

6 months

4 months

3-6 months

3 months

2 months

1.5 months

| month

? STILL TOUGH TO ASSESS

0 10 20

Number of cash transfer pr
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COMPREHENSIVENESS

« Even harder to assess...

 What do well performing countries have in common? Sequenced,
layered approach



TIMELINESS? ~ —————————>

Shock 1 month

* Not only FIRST payments.. Also LAST and hardest to reach

. SUSTAINABILITY?
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CASELOADS




CASELOADS CURRENT SP "PROTECTION" (1. WORK)

Smallholder
Farmers Formal sector
employees

Public

Informal and irregular sector
workers

gﬁ Other self-

employed

So what?

 Addressing gaps and incoherence

« Social protection as an investment and not a cost..

» Cost-effectiveness of early action and resilience building



CURRENT SP "PROTECTION"

OLD, UNABLETO WORK me= me= mem e s mem mew mm == == = YQUNG, ABLE TO WORK

RURAL URBAN

CITIZEN wem oo oo o oo e e mem wem |J|IGRANT

ETC.

So what?
* Inclusive, catering to all when in need...



STRENGTHENING EXISTING SYSTEMS, TO BUILD ON THOSE

Investing in preparedness is non-negotiable

Policy @mlmstratlon \ HOW to
—H ‘ P o Outreach ‘ quu.:ktly
Financ reqister,
m c::polcyfrmt B ‘ en?’ol
e [ enroiment ‘ and pay,
m Governance and coordination ﬂ N ‘ Ef:;?
m Case management With
4 Programme (design) m Complaints and appeals }tht 5
— unaing:
) setting oligivilty criteria and [§] Protection :
qualifying conditions m 2 =
E Setting transfer type, level,
\_ L




SHORT
TERM:
the
SHOCK
CYCLE




LONG TERM: The ‘policy cycle’

¢ PRSTANA £ R R
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L ' From ‘fire-fighting’ to ‘systems-building’

Short Medium Long term
term term
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