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SUPPORT FOR SMEs TO WEATHER  
THE  COVID-19 CRISIS
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THANK YOU TO BIMP FC AND ADB

FOR THE INVITATION FOR ME 

TO SHARE MY IDEAS
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 PROBLEMS AND ECONOMIC IMPACT OF COVID-19 
PANDEMIC  HAVE BEEN MUCH PUBLICISED

 MALAYSIA/SABAH IS IN THE RECOVERY STAGE 
ESPECIALLY FROM THE ECONOMIC ASPECTS

 MY PRESENTATION WILL FOCUS ON THE ECONOMIC 
RECOVERY FOR SMEs

 THESE IDEAS CAN BE ADOPTED ACROSS THE REGION 
WITH ADAPTATION DEPENDING ON THE 
CIRCUMSTANCES OF INDIVIDUAL NATIONS

SUPPORT FOR SMEs TO WEATHER  
THE  COVID-19 CRISIS
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 MAJOR PROBLEM WITH COVID-19 IS, 
IT RESTRICTS MOVEMENT 

 LOCKDOWN STAGE NO BUSINESS CAN BE DONE, 
EXCEPT ESSENTIAL SERVICES

 PARTIAL RELAXATION WHEN COVID-19 IS UNDER 
CONTROL ALLOWS SOME BUSINESS RECOVERY, 
DEPENDING ON THE NATURE OF THEIR BUSINESS.

 F&B RESTAURANTS ARE GENERALLY HAVING LOCAL 
CUSTOMERS. ONCE MOVEMENT CONTROLS HAVE 
BEEN RELAXED, THEIR BUSINESS RECOVER SOON 
ENOUGH ALBEIT, REDUCED DEMAND DUE TO 
DEPRESSED SENTIMENTS AND SOCIAL DISTANCING.

MOVEMENT RESTRICTION
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 HOTELS AND TOURISM RELATED BUSINESSES FACE  GREAT 
DIFFICULTY IN THEIR RECOVERY DUE TO THE MOVEMENT 
RESTRICTIONS FOR INTER STATES AND INTERNATIONAL 
TRAVELS COUPLED WITH SOCIAL DISTANCING.

 NOTHING MUCH CAN BE DONE EXCEPT LOCAL TOURISM 
PROMOTION.

 AWAITING THE “TRAVEL BUBBLE/CORRIDORS” 
TO BE ALLOWED.

 REDUCED TRAVELLING FOR MANY PEOPLE FOR BUSINESS OR 
PERSONAL PURPOSES DUE TO CONCERNS OF BEING INFECTED 
AND REDUCED INCOME. 

 THE DEPRESSED SENTIMENTS AND HIGHER COSTS OF 
TRANSPORTATION DUE TO SOCIAL DISTANCING AND OTHER 
COVID-19 SOPS GREATLY REDUCED TRAVELLING.

 EXTENT OF THE IMPACT CAN BE SEEN FROM AIR ASIA’S LOSS  

MOVEMENT RESTRICTION
TOURISM AND HOTELS
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1. IMPORT SUBSTITUTION
> SELF SUBSISTENCE IN FOOD PRODUCTION
> GOVT ASSISTED ORGANISED FARMING FOR INDIVIDUALS
> BUY SABAH/M’SIA TO HELP MARKET LOCAL PRODUCE
> CRITICAL CONNECTIVITY FACTORS FOR B2C BIZ MODEL
> SABAH GOVT DIGITALISATION PROGRAMME

2. GROWING EXPORTS
> BIMP-EAGA TRADING REGION
> FREE TRADE ZONE (FTZ)
> CONNECTIVITY SEA & AIR COSTS AND FREQUENCY
> PORT FACILITIES AND SHIPPING ROUTES 

HOW GOVERNMENT AND SMEs  CAN WORK TOGETHER TO  
EFFECTIVELY IMPLEMENT MEASURES TO HELP SMEs 

WEATHER THE COVID-19.
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 CAN OVERCOME MOVEMENT RESTRICTIONS

 CAN OVERCOME SHIPPING SERVICES DISRUPTIONS

 MARKET DEMAND FOR A NUMBER OF ITEMS 
REMAIN; ESPECIALLY FOR FOOD ITEMS

 INITIATIVES SUCH AS “BUY SABAH” AND “BUY 
MALAYSIA” FIRST CAN HELP :-
+ REDUCE IMPORTS, FX OUTFLOWS
+ GIVE REVENUE TO FARMERS FOR THEIR PRODUCE
-VE NEED TO MATCH FARMERS WITH CONSUMERS
-VE DELIVERY LOGISTICS AND COSTS EFFECTIVENESS                       
FOR SMALL ORDERS

1. IMPORT SUBSTITUTION
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Agriculture 
contribution to GDP
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Infograph is courtesy of Dr. Firdausi Suffian,
Deputy Rector UITM Sabah/ Member of SEEDS Economic Cluster
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TRUSAN SAPI PILOT RICE PROJECT, PHASE I INVOLVING 1,600 HA of land. 
PIC Left 5 in black T-shirt is Minister of Agriculture & Food Industry

Sabah Gov started 
planning this pilot 
project in 2018. The 
Phase I production 
target is 15,000 tonnes
a year.

During the peak of the 
COVID-19, Vietnam, 
which Msia imports a 
lot of rice from started 
banning rice  exports.

Today the project is 
bearing fruits and will 
bring food security to
Sabah. In future Sabah
can even export rice 
when this project is in 
full swing.
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Sabah Dept of Agriculture
1st pilot project in Mesilau,
Kundasang to grow
tomatoes and pepper
bells (capsicums)

INITIATIVE BY SABAH 
MINISTRY OF AGRICULTURE
TO HELP INCREASE INCOME
OF SMEs IN THE 
AGRICULTURE SECTOR
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Sabah Dept of Agriculture
1st pilot project in Mesilau,
Kundasang to grow
tomatoes and pepper
bells (capsicums)

RM16,000 p.m. earned from 
300 to 500 KG of tomatoes 
2 harvest a week @RM4/KG

RM16,000 p.m. earned from 
150 to 200 KG of capsicums 
2 harvests a week @RM8 to
RM10/KG
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BUY SABAH PRODUCTS FIRST

Minister of Agriculture and Food Industry, 
YB Datuk Junz Wong, initiated a video
competition to promote Buy Sabah Products.

The most creative  and popular videos 
promoting and cooking Sabah Products 
will win cash prizes of up to RM400 per 
week. The videos were uploaded to the 
Face Book for viewers to cast their votes

A total of 28 persons won cash 
prizes over the 7 weekly competition.



 ONLINE SHOP IS CRITICAL TO HANDLE THE SMALL 
ORDERS AND ORGANISE DELIVERY WITH MINIMAL 
ADMIN WORK; INTERNET AVAILABILITY AND COSTS

 DELIVERY COMPANIES THAT CHARGE LOW FEES ON 
HIGH VOLUME BUSINESS

 SMALL VALUE ORDERS AS CONSUMERS MAY HAVE 
LITTLE TRUST IN THE ONLINE SUPPLIERS. 

 SELLERS NEED TO HAVE A VALUE OFFERING TO HAVE 
REPEAT ORDERS FROM REGULAR BUYERS.

07/07/202014

CRITICAL CONNECTIVITY FACTORS 
FOR B2C
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Sabah broadband penetration is 
below 50%. 

Sabah is a vast area and there are 
a lot of places with resources.

In the Sabah New Deal, RM35mil is 
allocated to upgrade all 
government computer servers and 
equipment, including high-speed 
broadband internet at Sabah Govt
office buildings.

This will be the Sabah Govt 
Digitalisation Programme to 
improve quality, capacity and 
efficiency of the Sabah Govt public 
service delivery system.
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1. IMPORT SUBSTITUTION
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 One of the countries formed 
Federation of Malaysia in 1965

 3.2 million people
 Second biggest state in 

Malaysia in term of land size
 Main producer of natural 

resources for the country 
amounting 56% ranging from oil 
& gas, palm oil, wood, 
agriculture produce, mining

 Rich resources country

Infograph is courtesy of Dr. Firdausi Suffian,
Deputy Rector UITM Sabah/ 
Member of SEEDS Economic Cluster

Sabah@Brief

2. GROWING EXPORTS



 SABAH IS RICH IN NATURAL RESOURCES

 ECONOMY OF SABAH IS HEAVILY DEPENDENT ON 
EXPORT OF PRIMARY AND MINIMALLY PROCESSED 
COMMODITIES. 

 MANUFACTURING ONLY CONTRIBUTES 7.5% TO 
SABAH’S GDP

 SABAH IS ACTIVELY PURSUING DOWNSTREAM 
PROCESSING OF TWO MAJOR RESOURCES IE. 
TIMBER AND PALM OIL TO GET BETTER VALUE FOR 
HER RESOURCES. 
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2. GROWING EXPORTS
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Sabah GDP by sector 
2010 - 2018
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Source: Department of Statistics Malaysia 

SABAH GOV IS FOCUSING ON 
INCREASING THE CONTRIBUTION 
TO THE STATE’S GDP BY THE
AGRICULTURE (16%) AND 
MANUFACTURING (8%) SECTORS

Infograph is courtesy of Dr. Firdausi Suffian,
Deputy Rector UITM Sabah/ 
Member of SEEDS Economic Cluster
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DAILY EXPRESS
JULY 5, 2020

DOWNSTREAM
PROCESSING OF
PALM OIL INTO 
COOKING OIL TO 
ENHANCE VALUE 
GAINED FROM
THE  COMMODITY.

A JOINT VENTURE
BETWEEN A GOVT
OWNED 
PLANTATION 
COMPANY AND A 
PRIVATE COMPANY
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 Shafie also announced an allocation of RM13.21 million to 
Koperasi Pembangunan Desa (KPD) for the creation of six 
agriculture produce collection and marketing centres. 

 He said that due to the lack of such facilities, farmers 
incurred loss when they were unable to sell their produce. 

 The six centres will be set up at strategic locations namely 
in Sipitang, Keningau, Kota Marudu, Lahad Datu, 
Kundasang, Ranau and Telupid and shall be equipped with 
various facilities for purchase, collection, grading, cold 
storage, packaging, transportation and other needed 
services by the target groups, he said. 

KPD, SABAH GOV RURAL DEVELOPMENT AGENCY IS ENTRUSTED 

WITH THE SETTING UP 6 COLLECTION CENTRES



 A FTZ IS A MUST FOR EXPORTS. SABAH WILL SOON 
HAVE THE FIRST FTZ IN KKIP

 TOGETHER WITH THE SETTING UP OF THE 
6 COLLECTION CENTRES FOR THE AGRO PRODUCE IT 
WILL HELP EXPORTERS TO GARNER SUFFICIENT SCALE 
TO SUSTAIN EXPORTS THROUGHOUT THE YEAR

 WITH THE FTZ, SABAH CAN GROUP TOGETHER 
SELECTED AGRO PRODUCE OF THE BIMP-EAGA AND RE-
EXPORT AT ENHANCED VOLUME TO GAIN ECONOMIES 
OF SCALE  TO COMPETE INTERNATIONALLY. 
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INFRASTRUCTURE NEEDED TO SUPPORT EXPORTS 
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CLOSING REMARKS

MANY HURDLES TO CROSS FOR EXPORTS – ISSUES ON 1.SEA CONNECTIVITY, 
2.PORT MANAGEMENT 3. FREE TRADE ZONE, CIQ EFFICIENCIES 4. COMPETITION. 

WITH MOVEMENT RESTRICTION AND BORDERS CLOSED, SMEs HAVE TO RELY ON
DOMESTIC TRADE THROUGH IMPORT SUBSTITUTION TO GAIN INCOME.

TO GROW EXPORTS, WE NEED TO DEVELOP THE BIMP-EAGA INTRA REGION TRADE 
AND DEVELOP MORE PRIVATE EXPORTERS & INTERNATIONAL TRADING COMPANIES

SUPPORT FOR SMEs TO WEATHER  
THE  COVID-19 CRISIS
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THANK YOU 
FOR YOUR 
ATTENTION

MR. N.K.FOO
FOUNDING PRESIDENT

SME ASSOCIATION OF SABAH


