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International 
Infrastructure 
Megaprojects

OECD countries cost overruns often 

100% or more



Malaysian Cost Overruns

KLIA2 Airport 400%
USD250 million
to USD1 Billion

LRT3 Rail 340%
USD 2.25 Billion
to  USD 7.76 Billion

ECRL ???
USD 13.6 Billion
(single track, non-
HSR)

MRT ???
3 lines (USD 8.6 Billion)
1 line (USD5 Billion 
construction only)



Incomplete Random Pieces of Information

?

? ?



Lots of data, but confusing



Open Data Standards, we know what’s missing
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Structured data, makes the picture clearer
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CoST IDS

What sort of basic information and 

that must be published proactively by 

government for a large public 

infrastructure project.

http://infrastructuretransparency.org/r

esource/977/

http://infrastructuretransparency.org/resou

rce/977/

http://infrastructuretransparency.org/resource/977/


Cost IDS 

These are key documents that should 

be made available upon request

● Environmental and Social 

Impact Assessment

● Feasibility Study

● Financial Agreement

● Procurement Plan

● Project Approval Decision



Where It Happens

Source: Tipsheet Investigating 

Contracts, OCP 

https://docs.google.com/document/d

/1C9uW_yW9kp3t_ZpMSAqkbMV_odB

Yj8Ur-7x4Yg7XnUI/edit

https://docs.google.com/document/d/1C9uW_yW9kp3t_ZpMSAqkbMV_odBYj8Ur-7x4Yg7XnUI/edit


Leverage Open 
Government 
Efforts

● Open Parliament

● Open Data

● Open Budgets/Expenditure

● Open Ownership - Company 

Registrars

All other government reports

● Auditor General Reports

● Securities Commission

● Construction Industry Board

● EIA  Reports

Courts Environment Trade

Budgets Property GIS Expenditure

Demographics Transport Contracts Property
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USD1 Billion money laundered

USD 4.52 Billion debt facility drawn up 

despite 11% completion.

● No Feasibility Documents

● No Financing Documents

● No EIA Report

● No Project Approval Decision

● Direct Negotiation

● Opaque state owned private 

companies

ECRL BRI



Parliamentary 
Reports

● Committee Reports

● Written Answers

● Documents submitted to 

Parliament

Look for cost IDS data

- Project name

- Budget

- Company names

- Finance

- Names of Ministers/Politicians

- Ministry/Agency

- Environment

70% Foreign Contractors
30% Local



EIA Reports

Feasibility study not provided for 

Malaysian East Coast Railway Project, 

but EIA has additional information.

● Freight Traffic/Cargo provides 

projected figures on economic 

value

● Cross reference to other 

existing public projects and 

reports

How much iron ore does Malaysia 

really mine?

tip: keep looking for other CoST IDS 

data points

project
start date



Auditor General Financial reports

Government guaranteed debts

● USD12.6 Billion (MRT)

● USD 4.5 Billion (ECRL)

● USD 7 Billion (LRT)

Off-budget 
financing



Securities 
Commission 
Reports 

Searching Malaysian company 

disclosures for ECRL

All companies that are projecting that 

they will be getting contracts

Search for similar information for 

international partners



Securities 
Commission 
Reports 

And the people behind it



Tracking and monitoring political influence through data (Popolo Spec)

Politician

Public Transport
Commission

1MDB and 
1MDB 
Subsidiaries -

State owned
construction
company
(MRT 
subcontractor)

Private bank used 
for 1MDB
funds transfers

1MDB SPV used to raise 
USD4.5 Billion for power 
infrastructure but stolen



PEPs 
Agencies

Popolo

Beneficial 
Ownership
Registry

CSOsGovernment

Contracts

OCDSOpen Ownership + Popolo

Person

Org (Company) Org (Supplier)

Person

Person

Org (Agency)

Org (Agency)

Person (Post)

Org (Agency)

Org (Agency)

Org (Supplier)

Person

Org (Company)

INTERESTS OF PEPS

Joined up data of beneficial owner

of supplier to PEPs allows us to 

display and expose interests & 

assets

ACCOUNTABILITY

Joined up data of agency to agency

+ person (public official) provides 

details of accountable persons

CSOsGovernment CSOsGovernment

CONFLICT OF INTEREST

Joined up data of agency to agency

+ public official + beneficial 

owner (or their relatives) allows 

us to expose conflicts of interests 

and possible corruption

Telus: Online transparency tool using joined up data from open data standards data sources
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Construction Industry 
Development Board -
Malaysia

Scraped the data

● Contractors

● Projects

● Value

● Beneficial Owners



Search and collaborate for common set of information / data locally or internationally

Relations Membership

Post

Organization

Motion

PEP

Contracts

Properties

Luxury Vehicles

Companies

Identifiers

Civil/Criminal 

Cases

Shell

Companies

PEP (eg. step-

son)



ICIJ

Offshore accounts

● Names

● Addresses


