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Recent catastrophic flooding in the Tranquil River
Basin adjacent to Serene Coast has led the recently
elected Prime Minister to demand immediate action.

Three areas have been particularly affected. The PM
has instructed that an Action Group be set up in
each area comprising locally elected representatives,
senior officials and technical staff.

Each Action Group has needs to draw up a practical
response that can move swiftly towards
implementation.

The PM has demanded, visible, and achievable
progress.
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Action Group Tasks

1. ldentify the the area vision and main issues (allow
20 minutes)

Vision
* Forward thinking which economic, social, and
sustainability priorities

Main issues
e \What affects achievement of this vision



Task 1 — Identify your Vision and Issues

VISION:




Action Group Tasks

1.

2. Based on your vision and issues brainstorm a range
of high potential issues and identify why this is a
potential solution (allow 20 minutes)



Task 2 — ldentify potential solutions

VISION:

ISSUES:

SOULTIONS WHY IT IS NEEDED (RATIONALE)




View and download: www.tiny.cc/ifrm

Send: Lorena: +44 7795 920060 (WhatsApp)
Pete: +44 7585 793124 (WhatsApp)
Pete: +249 9999 40632 (Viber)


http://www.tiny.cc/ifrm

Action Group Tasks

1.

3. Now review your identified solutions identifying the
cost (high, medium, low) and the priority (high,
medium, low)



Task 3 — Identifying priorities

VISION:

SOULTIONS WHY IT IS NEEDED HOW MUCH WILLIT PRIORITY
(RATIONALE) COoST? (high,
(High, medium, low) | medium, low)
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