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4th Rank



Gender Diversity @ Tata Power-DDL
Top 75: India’s Best Workplaces for Women 2019 in Great Place to 

Work Survey
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Planned Interventions
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Internal Target 
of recruiting at 

least 30% 
Women 

employees at 
various levels 

Employee 
Spouse 

Recruitment 
Scheme

Institutes only 
for women 
have been 

identified for 
Campus 

Recruitment.

Mentoring by 
Chief 

(Operations & 
Safety) –
Quarterly 
Meeting

Posting of 
Women 

Employees in 
Zones, Sub 

transmissions, 
Protection & 

Testing

Increased 
presence in 
leadership 

position

External 
Trainings & 

Higher 
Education 
specially 

designed for 
women.
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Best Practices at Tata Power DDL



• Unique Women Empowerment Consumer Centric Initiative - To engage
& train women from slums

• Each Abha assigned with a dedicated set of 250 - 300 consumers

• Key tasks – Bill distribution, Recovery, New Connection, Complaints,
Safety , Theft
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Engagement in 
Commercial 

activities 

Each Abha 
aligned with 250-

300 consumers

Leading Ladies –
25-30 Abha’s

aligned

Improved 
Parameters –

CDI/CE/BE

Social and Financial 
Empowerment for 

Slum Women

Abha Model: A sustainable social innovation

Brigade of 841 slum women 



Transformation : Empowering Women from Slums  

Women sitting at home 
Earning: Rs 0

Appointed Abha spreading 
awareness activities

Earning: Rs 1500 p.m.

Engagement in Bill Distribution 
/Recovery

Earning: Rs 3000-8000 p.m.

Abha became Leader
Earning:- Rs 10000 – 12000 p.m.

Monthly Abha Training Sessions -
100% Abhas every quarter

Conventional to Contemporary in 
Cenpeid (Abha Leaders)  –

Quarterly 

Induction Training for new joinees -
Monthly

Self Defense Training-Yearly

Structured trainings 
for development

Slum Woman Emerging Leaders
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FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

84
92 96 98 98.31 99.5 100.16

Collection Efficiency (%)
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71

94
114 131 153 171 181

Revenue Collected (Amt. in Crores)
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82

100 116 132 155 172 180

Demand Billed (Amt. in Crores)

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

64
70

80 83 86 88.18 88.7

Billing Efficiency %

Impact Results @ Tata Power-DDL Customer Satisfaction increased from 32%(FY 12) to 
84% (FY19)

%
%



All Women Customer Care Centres (CCC)
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Overall Performance Score of CCCs

Civil Lines Pitampura

High Results

2 District Offices (out of 
12) converted to 100% 

All women CCC.

Functional Positions 
Customer Service Manager
Customer Service Executive
Customer Care Supervisors

Cashiers

Increased Customer Delight
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Thank You
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