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Sustainability Challenges

1. Projectin Focus

The project aims to improve the Dili City water supply system and distribution system; targeting 3 of its 10
zones. Outputs were focused on implementation of civil works.

2. Financial Management Issues

Lack of institutional capacity of the operator

Absence of good commercial practices; no billing and collection

Lack of regular O&M program

Lack of government commitment

Conclusion: Project not financially sustainable; Negative FIRR




Addressing these Challenges

3. Approach / Solution / Lesson Learnt

Roadmap and long-term strategy

Government commitment

Institutional reforms

Tariff and Regulatory framework

Change in customer behavior






