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ADB’s support to eGP initiatives in Asia and Pacific
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How did it all started?

* Early adopters of eGP in the region (Korea, Malaysia, Philippines)
e ADB as a founding member of MDB eGP working group

e Early eGP assessments

e Guidance documents produced by MDB eGP working group

» Cautious approach — “you cannot totally trust technology” ( parallel use of
paper and eGP)

e 2011 — ADB conducted eGP survey - 27 countries participated

e 2011 — Procurement conference focused on eGP (Denpasar, Indonesia) —
draft eGP Procurement Handbook

e 2013 — ADB published e-Government Procurement Handbook




ADB support to eGP initiatives in Asia and
Pacific

 Case studies (PRC, IND, ARM, PHI)

* Country specific support ( Philippines, Kyrgystan, Indonesia)

e eGP surveys (2011, 2014, 2017)

 Asia Pacific Public Electronic Procurement Network (APPePN)
established with ADB and Government of Korea funding ( TA 8520)

e 4 conferences — Manila (2015), Seoul (2016), Thilisi (2017),
Washington (2018)

* Scoping workshop for eGP Software-as-a-Service, competitive
selection of SAAS provider, configuration workshop for shared SaaS




Establishing Asia Pacific Public Electronic
Procurement Network (APPEPN)

e Funding approved ( December 2013)

e eGP survey conducted (2014)

e 1st Inaugural Conference in Manila, Philippines ( 2015)
 2"d conference in Seoul, South Korea (2016)

* 3rd conference in Thilisi, Georgia ( 2017)

* Global procurement conference in Washington, DC (2018)

+
* 4th conference in Washington, DC, USA ( 2018)




What was achieved?

The TA funded 2 comprehensive surveys on e-GP implementation in
ADB DMC s, 4 annual conferences, 3 regional workshops, multiple e-GP
assessments and several knowledge products. Reports and knowledge
products were disclosed at ADB e-GP portal and on www.adb.org

https://www.adb.org/projects/47192-001/main#fproject-documents



https://www.adb.org/projects/47192-001/main%23project-documents

Knowledge products

Overview  Project Data Sheet Documents  Tenders

Title
Asia Pacific Public Electronic Procurement Network: Technical Assistance Completion Report

Development of a Global e-Government Procurement Architecture using Blockchain Technology:
Technical Assistance Consultant's Report

Functional Requirements Specifications for e-Government Procurement System Implemented in
Software as a Service (SAAS) Model: Technical Assistance Consultant’s Report

Cross Border Trade in e-GP Era - Challenges and Way Forward: Technical Assistance Consultant’s
Report

Assessment Report of the Electronic Procurement System by Georgia's State Procurement Agency:
Executive Summary

Results of e-Government Procurement Survey of 37 Countries in the Asia-Pacific Region

Consolidated View and Analysis of Survey Responses on e-Government Procurement System (2017)

e-GP Assessment Report for the Public Procurement Agency of Vietnam: Technical Assistance
Consultant’s Report

Consolidated View and Analysis of Survey Responses on e-Government Procurement System (Data
Retention, Disaster Recovery, Third Party Audit and Anti-virus Scan)

Consolidated View and Analysis of Survey Responses on e-Government Procurement System
(Architecture and Transition Management): Consultant's Report

Consolidated View and Analysis of Survey Responses on e-Government Procurement System
(Software as a Service): Consultant's Report

Asia Pacific Public Electronic Procurement Network

Document Type
TA Completion Reports

Consultants' Reports

Consultants' Reports

Consultants' Reports

Consultants' Reports

Documents Produced Under

Grant/Loans/TA

Consultants' Reports

Consultants' Reports

Consultants' Reports

Consultants' Reports

Consultants' Reports

Technical Assistance Reports

Document Date
Jul 2019

Oct 2018

Oct 2018

Oct 2018

Dec 2017

Oct 2017

Oct 2017

Dec 2016

Sep 2015

Mar 2015

Mar 2015

Dec 2013




eGP web-portal established
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Let us discuss questions, ideas, or connect with each other through this portal
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e-GP World News

Ruslan Beketayev: Those who pay taxes are ones who Jll Cigarh Govt to develop its own e-procurement portal Shs427b spent on ghost supplies, government audit

Underpinned by its focus on quality and fair Within the next six months, CSIDC will create a new e-Procurement system in Uganda will be partly rolled
approach, the conversion of the country’s public portal for online material procurements, as approved out this year as a tool to prevent ghost supplies, which
procurement procedures to electronic format by the State Cabinet. In support of this, the could be attributed to paper-based procurement
encourages taxpayers to participate in government Chhattisgarh Store Purchase Rule of 2002 would al

procuremen




eGP portal Wiki

Wiki
Featured Post of the Day

External Integration

1. Many Information Technology (IT) systems have evolved and matured especially within the last decade. A few key IT

systems related to e-GP are listed below:

. Treasury and budget
ii. Tax
iii. Banking, and

iv. Business registration

2. Integration of e-GP with external IT systems will offer the following key benefits:

i. Authenticated documentary evidences (e.g.)

Recent Posts

Key Design Features Functional and Geographical Coverage

Online forms for Financial Bid

Functional Coverage The key functional ~ Government agencies will require to

Submission A rich repository of data modules in an e-GP system are: e- transition out an existing e-GP system

about procurement performance will get  Publication e-Bidding [ e-Reverse to a new e-GP system at some point in

automatically captured when large Auction Pre-tendering and post Award time just as all IT systems are

number of tenders is processed online in  of Contract, and e-Payment e- transitioned. Such transition will happen

Subjects

Functional coverage
Geographical coverage
Integration with external systems
Online forms for bids

Other documents

Software as a Service

Workflow feature

e-Procurement Case Studies

Event

Policy

System malfunction

Unified item code classification

Technology

3rd party audit

Anti-virus scan
Data retention

Disaster recovery

PN




E-GP World News

e-GP Web Portal

State Bagged Best Performing Award for E-
Procurement in North East (India)

The award was given to Manipur during the
Second National Workshop on Central Public
Procurement Portal held in New Delhi.

HOME WIKI FORUM

POSTS

DBM chief reports P18.5 billion procurement
savings in 2018 (Philippines)

Benjamin Diokno, DBM'’s secretary, confirmed
that the significant jump in savings from P3.2
billion in 2017 could be attributed to the...

REPOSITORY e-GPs CONTACT US

Ruslan Beketayev: Those who pay taxes are
ones who should participate in government
procurement (Kazakhstan)

Underpinned by its focus on quality and fair
approach, the conversion of the country’s public
procurement procedures to electronic format...




Repository

ADB e-GPWeb Portal HOME  WIKI  e-GPNews  FORUM e-GPs  CONTACTUS _ Q

Repository

Recent Uploads

About NIC & Overview of GePNIC Business Model for Implementing eGP: Strengthening Asia Pacific Public

Presented on 20 September 2018 at the Presented on 20 September 2018 at the Presented on 20 September 2018 at the

Subjects

Software as a Service

4th APPEPN e-Government 4th APPEPN e-Government 4th APPEPN e-Government
i ) . e-Procurement Case Studies
Procurement Conference in Procurement Conference in Procurement Conference in
Washington, DC, USA Washington, DC, USA Washington, DC, USA Event
System Transition
®

Technology

3rd party audit
Anti-virus scan
Data retention

Disaster recovery

ANY COMMENTS?




Links to Existing e-GPs

Color Legend:

Year went live

No data yet

Up to 2004
2005 — 2006
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2010 — 2013
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e-GP Web Portal

OUR LOCATION:

ADB Building

6 ADB Ave, Ortigas Center
Mandaluyong, 1550 Metro Manila

Philippines

e
Asian Development Bank
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Summary of achievements for RETA 8520 and
rationale for follow-up RETA

* ADB and other multilateral development banks (MDBs) assessed multiple e-GP
installations throughout the region and endorsed their use on International Financial
Institutions (IFIs)-funded procurement transactions. The digitization era is helping to
accelerate its deployment. RETA 8520 funded 4 annual conferences in Manila (2015),
Seoul (2016), Thilisi (2017) and Washington (2018). The 4th annual conference was a
follow-up event to the Global Public Procurement Conference held jointly with the Inter-
American Network on Government Procurement and Inter-American Development Bank
in Washington, DC together with 8 other development partners, providing a unique
opportunity for APPePN members to learn from and connect with public procurement
professionals from around the world . It is important for ADB to foster greater regional
cooperation and knowledge sharing through the proposed TA.

* While significant progress has been achieved, areas for further development, especially
in areas of cross-border and global trade and cooperation and seamless integration with
other parts of e-government and banking applications remain untapped. ADB in its
capacity as a trusted regional development partner can play a key role in leveraging its
current digitization programs to benefit public procurement outcomes.




Strengthening the Asia Pacific Public Electronic
Procurement Network - Funding details

TA 9680-REG

Milestones

Approval Signing Date Effectivity Date Closing

Original Revised Actual

12 Dec 2018 - 12 Dec 2018 31 Dec 2022 -

Financing Plan/TA Utilization Cumulative Disbursements
ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

750,000.00 500,000.00 0.00 0.00 0.00 0.00 1,250,000.00 12 Dec 2018 127,770.20




Strengthening the Asia Pacific Public
Electronic Procurement Network

The TA aims to fulfill ADB's role as a facilitator, generator, and enabler
of e-GP in its DMCs.

Besides continuing regional cooperation among ADB DMCs and with
other Regional Procurement Networks (Inter-American Network on
Government Procurement), the TA will expand e-GP implementation
support, including, but not limited to assessments of e-GP systems,
security audits, procurement and contract management, including
budget execution and monitoring.




Useful weblinks

www.adb.org/projects/47192-001/main
https://www.adb.org/projects/52109-001/main
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