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Water & Wastewater projects — Contractual

Arrangements
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« Understand the implications of introducing O&M (1-3 years) on
employer based design contracts — option 2

 What are your drivers, objectives ?

 Strategic Procurement Planning
« Understand the market — what it can offer
* How your drivers, objectives can be met
« Understanding your capacity (availability of resources etc)
» Acceptability by stakeholders



