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MODERNIZE UPLAND FARMING

« SYNERGIZE UPLAND AND LOWLAND TO CONTRIBUTE TO NATIONAL
FOOD SECURITY - COMMODITY DEVELOPMENT
« MODERNIZATION - PREVENT SOIL EROSION, IMPROVES FERTILITY
& ADDRESS WATER SCARCITY - sustainable farming practices
« Land Development to reduce erosion and landslide - soil and
water conservation approaches
« To be customized within district - environment referencing,
topography, soil type, climate, evidence of deforestation,
consideration of current & planned agricultural activity
« Terracing, contouring, other technology for soil stabilizers, planting
agro-forestry tree and shrubs (perennial horticultural crops) =
technical feasibility & business plans

g « improve climate resilience and water supply > water storage
JJUIFAD
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Background

DEVELOPMENT OBJECTIVES

» assist rural households to increase their
incomes, food and nutritional security and

. _ Villages were selected based on:
resilience in targeted upland areas

(i) concentration of farmers engaged
in the production of selected

TARGETS commodities;
(ii) potential for agricultural
- 30,000 HH direct beneficiaries intensification and market access;

(iii) private sector engagement; and

« /7 Provinces: Banten, West Java, (iv) contiguity of project villages

Central Java, East Java, West Nusa
Tenggara, North Sulawesi, and
Gorontalo

« economically active smallholder
farmers (men and women) in upland
areas, poor and marginalized

& subsistence farmers, and women ﬁg
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Strategies & Approach

From Value Chain to Market System

Input
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Strategies & Approach

Market System . . Players
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Value Chain & Market System Development
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Total Investment: USD 7,159 M
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Sarvices: USD 0,10 M (2%)

bomveas

Agro Techno Park
(TTP)

20 farmers,

12.570 m2 screen house

potato sead -

(plantlet)
Producer
rendy for p
Smallholder

Potato Seed growers
852 farmers,
10 farmer groups
area: 200 ha

Kay activities:

- Produce G-2 potato seeds
2200 tan @11 tan/ha

+ Vegetable potato: 1000
ton @ 5 tan/ha

« Plant secondary crops and [

vegetables
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Value Chain & Market System Development
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Total Investment: USD 22.56 M
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UPLAND Project Component & Activities

STRATEGIC Reduce poverty in Upland Areas through remunerative, sustainable and resilient livelihoods

To assist 30,000 rural households to improve productive capacities, enterprise development and marketing to increase their incomes
DEVELOPMENT

OUTCOMES Increase in poor rural people’s productive capacities in rural areas

-

COMPONENTS

Increase poor ral people's benefits from market participation

T T —t Strengthening Institutional

Resilience Building

Agribusiness & Livelihoed '
Facilitation Delivery Systems

Project Management

SUB— Land and Infrastructure
Farmers
COMPONENTS .
- COWMIPORENTS Development Institutional Development

Production and Farm
Management

Marketing Infrastructure
& Equipment

Capacity Building of

Govt Staff ik

PIU

Strengthening Market Linkages
& Alliances

Access to Financial Services

JUIFAD
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UPLAND Project Locaiton
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EXISTING INFRASTRUCTURE
ADMINISTRATIVE
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DATA SOURCE

\ace a basic map of BIG REI maps 2015 on a scale  of 1: 25,000
Bboundaries are obtained from the ocal govermment.

- Thematc map infoemation ateained rom the Upland 1sDB Consutant

® , Team Survay In 2018
» | STRICT OF TASIKMALAYA | »
4 4 PT TETIRA International Consultants
-Wsma Pece 4 foor . MT Haryano Kav. 17 Jakarta, 12010, indonesia
- JL Cipinang Muara Raya No.37, Jakarta 13420, Indonesia 0212101
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UPLAND Implementation Structure

Advisory Grou .
DG ,XG InfrF;structure Proj Mngt Conslt (PMC)
(Chair) PMU (govt staff) *Proj. Mngt Exp/ Team Leader

: eProiect M eFinancial Management Exp
DG Horticulture  Technical Group roject Manager = == e e em Em = e = == ==

. ) *Planning Assistants (Deputy) -Proc1‘1rer.nent Exp .
DG Ag Extensior e pG Ag Infra (Chair) . . eMonitoring and Evaluation
Proiect M - *Financial Management (team)
roject Manager °

. Engi
*Procurement Officer *Engineer

. * DG Ag Extension o . - o - - - —
(Secretariate) SProjectMarager Monitoring and Evaluation SN —
(Secretariat) 4 - s s s s sl -

DG Ag Infra, MoA o Az Infr oA Des & Sup Conslt (DSC)

eLead Engineer/ Team Leader
eProcurement Exp

|
1
P [
|
|

l PIU/DISTRICT PEMDA (KAB) ' R —
. eSetda | Civil Engineer
*Project Manager eHead of BAPPEDA . eWater and Irrig Engineer
eSecretary. Deputy Manager | *Planning and Budgeting Ext . "
eFinancial Management (On-granting) *Monitoring and Evaluation ‘:(venksmn : Consultancy Firm
*Procurement UL orkers e .
*Monitoring and Evaluation ,3ﬂ‘,’e, relevant DINAS DINAS I Technlca! Experts
DINAS Pertanian, PemDa BAPPEDA, PemDA Pertanian l *Value Chain Specialist

District Working Group (POKJA) I eWater Mngt & Irrigation Specialist

1 eGender Specialist
e Esnehe

eMicrofinance Specialist
eEnvironment and Social
Monitoring Safeguard spclst
eComm. Mobilisation &
empowerment (full time)

; | e Capacity Building Specialist

Village Government
*Head of Village
eSecretary
eFinancial Management
*Monitoring and Evaluation

Village BLUD/ BUMDES/

Individual Experts

i TTP/ Coop/ Banks
Prod Enterprises / = Command Line
Farmer Group = === Reporting Line
Village == Coordination Line




UPLAND — Implementing & Financing Modalities

Total investment of US$ 151.4 million over 5 years period
IDB USD 70 million — 46.2%

IFAD USD 50 million — 33.0%

Gol USD 17.1 million — 11.3%

Beneficiaries USD 14.0 million — 9.3%

« Common PMU/PIU & technical support under DG AlF, MOA

« Harmonise reporting & supervision

* Procurement : National Procurement Guidelines (as for IsDB will have
further review on the national e-proc system)
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Complementarity with EWSIP

EWSIP = integrated river basin management approach

(1) improving water management both agricultural and non agricultural,
() Iimproving water storage facilities and conveyance

(li)) Increasing resilience to climate change.

How EWSIP can strengthen UPLAND - INNOVATION!!

- Improving the engineering design standard to be more climate resilience
- Help improve water allocation planning and water conservation

- Reduce UPLAND erosion - benchmarking and monitoring of land use
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