Asian Farmers’ Association for
Sustainable Rural Development (AFA)

at a glance...

* 2002 the year we were established
* 13 million Member-Farmers
* 20 National Farmers’ Organizations

farmers’ organizations,
cooperatives & cooperative groups

* 16 countries

This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of
the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to
contact the authors directly should you have queries.



Not only dysfunctional agriculture
markets and malnutrition but
also dysfunctional production
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WHY AGRICOOPS AN OPTION?

Smallholdersare

But they are

High transaction

Cost sharing costs

Markets linkages Imperfect markets

Lack of government

vialez support
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Pillar 1: Business Capacity Development

coop :

[ Small-Scale Farming: A Business Proposition }

FARM LEVEL

PROFILING

Sharing Best Practices to Others

(Farm HH Tourism)

Self-Growing Seeds
(Farm HH Seed Library)

CLUSTERING

Producing Commercial Products

Producing Climate Resilient Products
2 (Flood, Drought, Storm)

Producing healthy, Nutritious Food
1 (CIPIFIVIMIFI&W)

FARMING
TECHNIQUES

FINANCIAL
EDUCATION

SIX ACTIVITIES IN THE FARM



Pillar 1: Business
Capacity Development

COOP LEVEL

PROFESSIONAL

COMPETIVENESS

Self-Help & Business
Mindset
Good Governance
Business & Finance
Other Specialized
Trainings

Functional Business
Structures
Key Staff: Manager,
Accountant, Finance
Officer

Membership Education Modules
Governance TrainingModules
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Pillar 3: Coop-to-Coop Cooperation

uplock c
POWER

MARKET

ASIAN
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SING AGRI-COOPS
AGGRE- INTEGRATED NATIONAL
GATION NETWORK OF AGRI-COOPS

COMMODITY-SPECIFIC FEDERATION

PRODUC-
TION

COOP-TO-COOP TRADE




Pillar 4: Enabling Environment

Legal
Framework [>

Separate law for agricoops
Responsible agri-investments
Transitioning of collectives,
FOs, pre-coops, etc.
Policy
Engagement
For
Cooperative
Growth &
Viability

Delivery of
government
services

Production credit, distribution
channel, procurement,
insurance, etc.

Multi-stakeholder partnership
Public Private approachesin Value Chain
Partnership development




* Transformative food systems to achieve FSN
(HLPE July 2019 Report, CFS-FAO)

* Agro-ecology & Innovative approaches/best
practices

e Support transitions to diversified and resilient
food systems

* Strengthen agency and stakeholder
engagement

* Invest in farmers’ organizations and cooperatives
 Farmer not as mere producer but big role in
value chain processes
* Producer/consumer owned enterprises






