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Sustainable city with Mobike
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Hao Qin, Mobike senior sustainability expert



WE HELP PEOPLE
EAT BETTER LIVE BETTER
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2010 2011 2012 2013 2014 2015 2016 2017 2018

January

2015
Establishment of 
Mobike
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March
2010
Launch of 
Meituan
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March
2011
Introduction of a 
Return Policy for 
Expired Coupons;
Launch of the 
Mobile APP;
Enhanced City 
Coverage
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February
2012
Launch of 
Meituan Movie 
(Maoyan Movie)
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November
2013
Launch of 
Meituan Waimai
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June
2014
Launch of 
Meituan Hotel 
since rebranded 
as Meituan Travel
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October
2015
Merger of 
Meituan and 
Dianping

2015�10)
:����.?
��

2016
Establishmentof
Financial Service 
Platform

2016
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2017
Launch of Fresh 
Supermarket

2017
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2018
Acquisition of 
Mobike and 
Public Listing in 
HKEX

2018
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Our History
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Search for 
restaurants and 

make appointment 
for dinner

Order lunch via 
food delivery

Make hotel 
reservation for 

upcoming family 
holiday

Riding mobike to 
the restaurant

Enjoy dinner with 
friends without 

waiting for tables. 

Meanwhile book 
the tickets for 

movies

Get a taxi home

Receive food 
from 

supermarket to 
fill the 

refrigerator

9 am
12 am

2 pm

5 pm 7 pm

9 pm
11 pm

12 pm

One day with Meituan
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Innovation of Mobike
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Find/Reserve Unlock Ride Lock

Easy to use
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Data of Shenzhen

Change the decreasing trend of bike trips
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Area has low accessibility of pubic transportation Extended coverage with mobike Resulting area with low accessibility

Data of Shenzhen

Extend the coverage of public transportation
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Cover 99.34% of area that public transportation was difficult to reach
��99.34%��������	
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Encourage people to cycling
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Data of Singapore



Reduce carbon emission
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Provides equal opportunity
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Before shared bike Since shared bike operation

Change cycling demography
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Demography of bicycle rider
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Distance/�� (km)

Data of Tianjin
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Majority of travel distance is between 

Tianjin 0.4-1.6 km
Longest average trip duration

Sydney 23 min

Understand how long people travel?
�	�
����-��

�������
�� 0.4-1.6 km

	�������
�� 23 min



Beijing Guangzhou Shanghai Tianjin Shenyang

Weekday/
��
Trips

Weekend/��
Trips

Understand when people travel
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Data of TianjinData of Singapore

48%

30%

22%

65%10%

25%
Commute
Health
Leisure

Understand why people travel
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Cycling network analysis
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Parking area used by users Vacant parking area

Parking area analysis
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Drinking water/���

Storage/��

Vending machine/	��

WiFi

Screen/�


Sharing umbrella/����

Maintenance room/����

Vertical parking/����

Resting/��

Smart parking location
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Smart parking location
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• Avoid over provision of bikes/�
�3;

• Durable bike is more sustainable/�'�"��;

• Life cycle tracking of bike during operation

� ��/-;

• Easy repair design/�&�,+:

REUSE

RECYCLE

REDUCE
• Compatible bike parts design/81�0!;

• Standardized reuse process/���!�#;

• Reuse bike parts, including but not limited:

2�	!1�9

• Smart lock/�)5

• Tire and rim group/.%

• PV panel/�7)�

• Accurate GPS for locating the bikes/$���:

• Tire recycled by supplier/.(�����:

• Magnesium rim recycled by supplier/6�4.������:

• Waste no more, all the aluminum, steel and plastic are recycled by recycling company
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Life cycle management
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TRACEABLE COMPONENTS MAINTENANCE HISTORY

SMART AND ACCURATE
LIFE CYCLE MANAGEMENT

0216655678 · Lite2.9 
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Life cycle management
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Over 1,060,000
Tire recycled

Life cycle management
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Over 1,260,000 SMART LOCK Recycled

Life cycle management
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Collaborating with Meituan Blue Mountain Project
�	�����
���



2000 Mobike equipped with fenders made from recycled lunch boxes were put on the market in 2019

Collaborating with Meituan Blue Mountain Project
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Work with designers to upcycle the bike scrap
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A playground using recycled materials from tiresis donated to Yan’an Wanhua School

Work with supplier (Dow) to recycle the tires
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Thank you


