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= | ' 1)What We're Doing
~= 1) XFFAi]

SinoCarbon is committed to promoting social awareness of green and low-
carbon development through technology innovations. Providing socially-
inclusive low-carbon advisory services for small and micro organizations such as
enterprises, institutions and communities, SinoCarbon motivates the realization of
Innovative business and management, popularization of low-carbon
consciousness; as well as the enhancement of brand value and social responsibility.
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(2) Our Vision

(2) ®DNER

Technology Enabler
B

SinoCarbon drives green and
low-carbon businesses that
everyone can participate in
through enabling technologies.
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Awareness Promoter
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SinoCarbon arouses the public
awareness of green development
in an enjoyable and interactive
way, advocates the low-carbon
concept, and practices a green
lifestyle.
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Units Mobilizer
BURRE
SinoCarbon mobilizes every
and each small and micro

organizations for the
improvement of environment
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Socially-inclusive low-carbon
motivate mechanism
platform
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mall and micro organization’ s
low carbon management tool
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Calculation of organlzatlonal/
individual emission reductions

TENWI/ N ABBHEE
Emission reductions-carbon
credits conversion
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Credits appreciation services

RO EERS

Scenario and resources
development
IHSNEERA
« Scenario and service
customization
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« Up- and down- stream resource

development

- ERERIEAA

« Business landscape building
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Tool-platform transfer
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Extensive participation of
companies
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Enrichment of upstream and
downstream resources
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Realization of business
landscape
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2. Our Services

2. B RRAVARSS
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(1)Briefing on Our Services

(1)BRSSHRiE

SinoCarbon provides customized services on internet-
inclusive motivation mechanism, data analysis, and a
coordinated process of product operation, for small and
micro enterprises, organizations or local governments with

low-carbon concept informing, green brand building, and
green business innovation needs.
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Enterprise-Level: Green Business Solutions
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Community-Level: Green Campus/Community Solutions
HXEH : FERE/ IXERTE

City-Level: urban new energy vehicle solutions, carbon sink

poverty reduction solutions
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(2) Core Service Logic

(2) U BRSSIZ4E

. Methodology of emission reduction and Integration of business and
Low-Carbon Scenarios : i
K= carbon credits certification governmental resources
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Positive incentives and behavioral guidance
____________ EREm eSS
r ]
| ) Material |
v Cred|t§ rewards
(T T T ; Emission reugjem\ptlon acquisition |
i o | Sehavioral reductions BIRD SR SRIGHDIRAENHD |
*\ ehaviora : :
| ¢ | calculation and Credits
| » OO | data transferred to certified to —_— ==
. Commuting, sports | acquisition credits users |_ g |
| EE). BRI | ~ I D
e L. T ——’\ = —— | @ —
e N |
| | = = e /NS | S — — — = e
| Office, meeting | (TREIRERE BHEELTEF  AFBEDIALE |
S /N & -~ R BIRTD Online events ~ Public welfarg
participation ~ achievement
!_ ELENSS  STMAiER]

Positive incentives and behavioral guidance
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(3)Design Rationale
(3)iZi R

Green scenario Green behavior Green credits

Core Service Logic

RS EE establishment quantification redemption
FEiERE FEITNEN LR EFAD bR
Green transportation
. Methodology of
ZEORE o : Green markets
_ Green meetin emission reduction
User interface EPY 9 calculation in Zxehin
FAFRE Green education different scenarios Green public welfare
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User management
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Data management
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(4) Service Display

(4) RS RE=
“Green Avic Trust” “"SBHREIE"

“Green Avic Trust” is a tailored service for Avic Trust to promote
low-carbon behavior of employees, create a green corporate culture,
and enhance the efficiency of unions and employee satisfaction
through the form of green benefits.
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“Green Guanshang District” “&faxLt”

“Green Guanshang District” is a specialized interactive
product for residents of Zhongxin Community, Guanshang
District, Kunming City, which encourages users to practice the
green lifestyle and drive local businesses to participate jointly in
the socially-inclusive low-carbon motivate mechanism
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(4) Service Display
(4) RSB

« “socially-inclusive low-carbon motivate mechanism in Chengdu City”
" R ER T 2B FAEEREEILH

The mini program is a tailored service for Chengdu City, based on the new energy vehicle scenario, with the characteristics and
advantages of mobile Internet products, providing incentives for users of Chengdu to use new energy vehicles. Through the
enjoyable and interactive way, the mini program increases the public willingness to use new energy vehicles, promotes low-
carbon life, and contributes to the popularization of green and low-carbon awareness of the whole society.
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(5) Our Achievements

(5) FeAIJRYRKEL

Socially-inclusive low-carbon motivate mechanism is a pilot
of the green and low-carbon field in the era of Internet
technology, driven by technology, enhanced by everyone's
action and enterprise joint participation to promote the
popularization of green environmental awareness.
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3. Solutions

3. BRHE

Take the Chengdu pilot project
as an example
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(1) Main Problems in Local Pilots

(1) RRIRBFERNE R

€ From the consequences, the mechanism plays a significant role in encouraging the public to perform
low-carbon behaviors, and has achieved positive social response and emission reduction benefits. But
the mechanism is unsustainable. Reflected in three aspects :
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systematic product operation team.
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. Unsustainable Design i&it A nJ#54E 1z Fail to identify and

' Major demands come from government departments, | apply the core value

' therefore unable to form a mutually beneficial situation. | TR BIFN R A M E

 EEFICREBUFER ], A AARRERNNEE | ro-------- o
_______________________________________________ , BtoC | gggﬁ

- ) ~< .- BEELN

. Unsustainable Funds Z& A aJ§54E Z | ERLINELANE \

. Government funds are the only financial source. No operational | | Internet+ | BERKI +

| mechanism for self-sustaining. | TSl 7T
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(2) Core Ideas of the Chengdu Polit Project
(2 ) Ezalxﬁtn“Iﬁ E E’J*? ! L!‘IEIL:\

€ Establish special operation entity, replace project management with product operation, and carry
out overall management of internet products
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€ From the two dimensions of scenarios and products, constructing a multi-level project system to
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form a wide application scenario.
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(2) Core Ideas of the Chengdu Polit Project
(2) RRERD IR E A OIEE:

Introducmg commercial organizations, and linking the demands of the government and the public through
"a scenario demonstration project to drive a low-carbon product” , therefore a win-win model of mutual

benefit among the government, enterprises and the public is established to solve the problem of

"unsustainable design".
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By using low-carbon products, spontaneously
change customers’ behavior to low-carbon
and eco-friendly.
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On the premise of
minimal expenditure,

BEMR, enjoy the convenient
mpan . . .
Government o )CO pa y >  Public gl;e\fitr)cl)lr?,mgeon?[d living
B © Confsc;‘:‘fgwjga%agf]orm Offering low-carbon /Y9N consumption of eco-
products and services p;gzg{%;gi;%é'%es friendly products
Promoting the concept of TR RS E PRI R bro;ght about by low-
carbon
I - | - | S
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carbon social atmosphere,
and guide the public to
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Providing policies and funds, supporting platforms,

ractice energy-saving and =1 e
E)w carbon b%}P/]avior J driving the public to practice low-carbon behavior, INGRLAR IR m
HEF RS | B ERtLS cultivating low-carbon products, and stimulating
5, 5ISANTHEIRR green economy
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(3) Using Advantages to Support Construction
and Product Operation of Chengdu Prg,_ect

(3) RO AR BRI Rz

First, bringing the advantage of top-level design into full play, and forming the
operation plan while applying it to the mechanism’ s top-level design.
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Second, exerting accumulated experiences during the development of the app
to assist the offline and online product operation of Chengdu project.

£, RIECALRTANABIER , EIRERBRIZ L. &N mizs

Third, bring the advantage of the company's layout on the national network
into full play to assist Chengdu to promoting and replicating products to
various places, and forming influential Internet + low-carbon products.
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(4) Overall Design of New Energy Vehicle Project
227 (4) FEERSERE Sidigit

The purpose is to provide support for the development and operation of public low-carbon application scenarios in
Chengdu's demonstration project, to form a low-carbon application scenario with the theme of "new energy vehicle use”,
to provide incentives for Chengdu's use of new energy vehicles, to promote the public's willingness to use new energy
vehicles, and to guide the public to voluntarily practice green and low-carbon mode of travel.
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Data Collection Behavior Quantitative Points Redeem
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Example: WeChat applet
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(5) Main Implementation Contents of New Energy
Vehicle Demonstration Project
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(5) FhgeiRs

Methodology of Carbon
Emission Record

RAEICR T3

Connecting with Chengdu
New Energy Vehicle
Supervision Platform, and
determining data
acquisition standards and
calculation parameters of
carbon emission reduction.
Promote methodology.

SpEbee RIS E REEEX]
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Improving Operational
Implementation Scheme

BTy =S Y E S

Improving the
implementation plan of

project operation on the

existing basis. Reporting
data after discussion and
determination.
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Developing WeChat
applet
FRMEINER

Developing the WeChat
applet within a month
after the implementation
plan has been
determined to support
the operation of the
project.
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Preparing start-up
activities for the
demonstration projects

EETS BB NEED

Inviting Municipal leaders
to participate in the
project start-up activities
to verify the reliability of
the WeChat applet.
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Operation Actmty____

(5) R A U = =TT D

Start-up
Period

Inclusive of charging station. E#E7sEEuhS
Inclusive of daily mileage.  BiEESHEE

=EbE

Optimizing travel during rush hours.  {A{USIERTER T
Low-carbon special travel line. TR EL%
Interaction of user community. ARt XEn

Promotion
Period

HET BIER

Looking for the best energy saving driver.

Complement SHEIFRITREEER
Period « Holding competitive activities and redeem credits.
FNREF D

ToEMIER

Exploring the double integral system combine with
the inclusive incentive of new energy vehicles.
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