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VALUE CONSENSUS

People Space Service

It is the core proposition of innovative social governance to deal well
with the contradiction and correlation among the linkage of "people-
space-service".



VALUE CONSENSUS

Important Grasp

The identification of community value and cooperation of
community regeneration have gradually become the important grasp
of urban regeneration in the new era.



Responsibility Planner Community Planner system, Community development

system, Beijing Shanghai governance council, Chendu
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In China, there are different local approaches with the different local
economic, cultural development level.
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In Chongqing, it has experienced 3 phases on urban community
regeneration.



PROJECT COGNITION IRHIAH

Overview / Issues / Opportunity



PROJECT COGNITION / Yuzhong District Overview

Urbanization Rate Distribution Map
of Districts and Counties in Chongqing,2018
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PROJECT COGNITION / Yuzhong District Overview

There are 11 sub-district with a total of 77 communities, 74 of which involve old communities.

74 Old Communities



PROJECT COGNITION / Community Dilemma

m High Population Density,Serious Aging Problem




PROJECT COGNITION / Community Dilemma

m Broken Space, Poor Connection



PROJECT COGNITION / Community Dilemma

m Outdated Facilities., Uneven Qualities




PROJECT COGNITION / Community Dilemma

B Cultural Hybridity, Fragmentation, Unknown




PROJECT COGNITION / Community Dilemma

B Service Governance, Uneven Supply and Demand
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Planning Process / Concepts / Contents



Community Assets Survey, Assessment and Database
Construction Based on Asset Potential Excavation



COLLABORATIVE PLANNING / Planning Content 1

Comprehensively sort out the state, characteristics and problems of community assets.

On-the-spot Investigation,covering 11
streets,77 communities.

Community Development Interview ,
forming interview transcripts 178 pages.

PHYSICAL ASSETS

Topography &
Geomorphology

Environment Quality
Greening Condition
Weather Condition
Medical Facility
Educational Facility
Sports Facility
Cultural Facility

Welfare Facility

Commercial Facility
Traffic Condition
Public Space
Unused Space
Street Space
Underground Space

Building Distribution

HUMAN ASSETS

Long-term Type

Short-term Type
Occasionality
Positive Asset Index

Negative Asset Index

SOCIAL ASSETS

Social Network
Association Participation
Community Attachment

Community Cohesion
Local Social Interaction
Direct Trust

Indirect Trust

Assets Survey

Assets Classification

GIS Database of Community Assets




Community Classification, Screening and Regeneration
Strategy Based on Asset Comprehensive Assessment



COLLABORATIVE PLANNING / Planning Content 2

“Focus on Characteristics”

: Building 10 characteristic old communities, connecting 10 historic old streets and

10 traditional characteristic style regions in Yuzhong District, and building a universe tourism network.
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Global Tourism Network of Yuzhong District

Construction Standards of Characteristic Old

Communities
STRATEGY CONTENTS
ggﬁl‘;ajri\?tgy Identify community cultural assets, protect and utilize,

activate and revitalize community cultural assets.
Cultural Assets y

Systematically building communities' scattered

Planning . S Lored
: cultural assets, organically linking mountain city's old
Community o . o .
Cultural communities with traditional tourism routes of old

blocks, makes it to be a supplement and display of

Tourism Route o city style.

Sort out communities' unused public space, renew
and build them according to the actual needs of

Wizl Uhe residents to activating the vitality of space, and

PSl;II?cl:ItSy ::e formulate public space management measures to
P ensure the sustainable use and renewal of public
space.
Strengthen the construction and management of
E . community pension facilities and parking facilities;
nhancing

introduce community smart services to build online
community life service platform; innovate and create
movable cultural landscape.

service facilities

Promoting Acti " " . .
Community Actively cultivate their own community services;
Autonomy introduce non-profit community service organizations;
strengthen the government purchasing services.
Management
The government is responsible for overall planning
and unified implementation of community renovation,
Unified but for projects involving property units such as
Planning and parking garage renovation, it is suggested that
Classified government should give relevant policies to

encourage property units to practice. The timing of
community construction needs to be combined with
the progress of major functional projects around it.

Implementation



Community Scale Adjustment Based on "People-Space-
Service" Comprehensive Governance Promotion



COLLABORATIVE PLANNING / Planning Content 3

Establishing the framework of "People-Space-Service" community comprehensive governance
promotion in Yuzhong District, combined with the concept of Community Life Circle.

Community Location ™

=
-

nity Life Circle

-———
-~ S

Centraiv
Life
Circle

Western
Life
Circle

B e e

Jrimiow
R
RESAESER
SAMeUME
B =Emx e
| B T

/

-

PEOPLE

- oy
e S

N

Sam=

SPACE

‘h——’

SERVICE

“Trinity”
Comprehensive Community
Governance Framework

J




Participatory Community Renewal Action Planning Based
on Cultural Renewal of Public Space



COLLABORATIVE PLANNING / Planning Content 4

Community Public Space Construction and Community Culture Restoration
Community Residents + Community Organizations

Working Together With
Community Residents

( Community Publlc Space Constructlon

Former Site of Zhongfa Scheol Renewal - Before

Former Site of Zhongfa School RenewalsAftes




COLLABORATIVE PLANNING / Planning Content 4

Community Scene Planning and Design : Community Cultural Scene + Community Living Scene

Side Door of Bashu Primary School in
Zhangjiahuayuan NO.134, NO.135 Scene Renewal Effect Picture Zhangjiahuayuan Community Scene Renewal Effect Picture

Mountain Trail Entrance in Renhejie Street Scene Renewal Effect Picture Cultural Fitness Park in Renhejie Community Scene Renewal Effect Picture

Food Market Entrance of Renhejie
Food Market Entrance of Renminlu Scene Renewal Effect Picture Community Scene Renewal Effect Picture

Community Cultural Scene Community Living Scene



SUMMARY & REFLECTION H&m:E

Outcome Composition / Planning Innovation / Implementation Feedback



SUMMARY & REFLECTION / Concept Innovation

Integrating Community Regeneration into the Overall Framework of Urban Regeneration

Establishing a Trinity Community Comprehensive Governance Evaluation System of "People-Space-Service
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SUMMARY & REFLECTION / Method Innovation

Using GIS platform and Mapping Analysis to further optimize and improve the planning methods of
community renewal in Mountain City
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SUMMARY & REFLECTION / Mechanism Innovation

Accurately build a multi-department, cross-industry, interdisciplinary and long-term regeneration
collaboration platform for the government, universities, communities, enterprises and society.

Community Comprehensive : Ly mplementation
Coaniti Policy Guideline :
ognition Assessment Action
Demand Survey
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Long-term Mechanism of Community Regeneration and Collaboration
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2nd International Forum on Low Carbon Development for Cities
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ASSET-BASED CULTURE GUIDANCE
REGIONAL OVERALL PLANNING PEOPLE-ORIENTED REGENERATION

Better Communlty, Better Llfe

We are on the wayI
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