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Making teachers 

development  work – the 

experience of the ETF 





The ETF’s partner 

countries



What does the ETF do to 

support teachers and 

trainers?

Central Asia School 

development project 

Continuing professional 

development of vocational 

teachers 



Industry 

placements for 

teachers

Montenegro



Lessons learned from

Montenegro

Teachers and employers will engage in new 

experiences if they believe that they have 

real value and interest

The ETF should insist upon a partnership 

approach if it wants to maximise impact.

Tools, delegation of responsibilities to 

schools and formal national recognition can 

support sustainability

Ministerial ownership facilitates rapid 

roll out and a high media profile.



Training 

vocational 

teachers as 

digital 

instructors

Turkey



Lessons learned from

Turkey
An individual school can lead a high-

quality professional development 

programme

Teachers welcome a ‘hands-on’ mode 

of learning

Teacher-created digital content can 

complement a national programme

Teachers need support to use new 

technologies in their teaching.



SELFIE to help schools embed digital technologies

DigComp to improve digital competence




