


“Perfect sincerity and transparency make a 
great part of beauty, as in dewdrops, lakes, 
and diamonds.”

Henry David Thoreau



“Honesty and transparency make you 
vulnerable. Be honest and transparent 
anyway.”

Mother Theresa
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2018 Aid Transparency Index

Source: https://reliefweb.int/report/world/aid-transparency-index-2018



Transparency Considerations

•Findability
•Usability
•Accessibility



User Experience(UX) Design

Source: http://semanticstudios.com/user_experience_design/



U-centered Design Process

Source: https://medium.com/artificial-industry/user-centered-design-ac0889e3e1e2





ADB Business Center: Goals

To attract a 
greater number of 
companies and 
individuals to 
work with ADB

01
To increase 
efficiency in ADB 
and partner 
operations

02
To improve ADB’s 
transparency in its 
operations

03



www.adb.org/business



ADB Business Center: Usage

160+ content items ≈80,000 downloads in 
first year

Most popular How-to is ‘What 
is the Consultant Management 

System?’

Next action for 25% of users 
is to visit the CMS



ADB Data Library

• Transparency
• Interoperability
• Comparability
• Visualizations
• Business intelligence
• Machine readability







Access to Information Policy Principles

1. Clear, timely, and appropriate disclosure
2. Presumption in favor of disclosure
3. Limited exceptions
4. Proactive disclosure
5. Sharing of information and ideas
6. Providing information to project-affected people and other stakeholders
7. Country and client ownership
8. Clear appeals process
9. Continuous monitoring



Annual Report Progressive Web App

www.adb.org/ar2018/digital



Information Architecture (IA)

1. The combination of organization, labeling, search, and navigation 
systems within web sites and intranets.

2. The art and science of shaping information products and 
experiences to support usability and findability

Source: Information Architecture for the World Wide Web, 3rd Edition by Louis Rosenfeld, Peter Morville



Page Structure

Scroll, scroll, scroll



IA: how we can improve



Smarter Search



Weird Stuff—or—what the future brings

• Algorithms
• Aggregators
• Artificial Intelligence



Algorithms



Aggregators



Artificial Intelligence

Source: http://talktotransformer.com



Digital by default—for people 
and robots too.





Group Discussion

• Is your ministry’s website an important part of your communication 
strategy, or just an afterthought? What do you do well and what 
could be improved? Share your experience. 
• Time allowing: considerations for mobile—brainstorming ativity.


