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\/Sg\!ea CONSULTING FOR SUSTAINABLE & INCLUSIVE DEVELOPMENT

Our mission Our expertise

Supporting the emergence & impacts of alternative |

sustainable and inclusive development models l l l l

> thro_ug_h market based, result-oriented and Studies Operational SME Training
holistic approach Support

» to catalyse long-term change and reinforce ,;@:g 39:'-;
ecosystems RS a E a=

Our sectors Our clients/partners
Energy & Water &  Agriculture & Rural SM

Climate change Sanitation  Development Development » Corporate

» MSMEs

= » Investors
= » Development &

Implementing agencies




5 sevea MISSING MIDDLE: USD 250,000 — 2M

MAINSTREAM FINANCING
(banks, equity market...)

“SMEs are too risky and too costly”

Multinati rporations

P e e el : A
| i $100K - $2M USD
“Missing Middle” Capital Requirements
Small and Medium Size Business I \/
MFls

“SMEs are too large”




Vsevea GROWTH PATH OF A BUSINESS AND FINANCING NEEDS

Operational ¢ Impact investors, Typical qrawth path I\/Ia_aunstr_eam
sustainability Missing Venture Capital of a busine (B;nkin(;ng-
. , Equity
Angel Middle / Market)
Investors, )
Love money l Stunted growth path

due to lack of financing

l Operating break-
even pc{]i

SME stage artup /sced L Ear A Growth & Mature __

Use of funding

Early development of Working capital, Working capital, Working capital
(illustrative) product/ service product development, expansion and scale
marketingandlaunch
Number of years <lyear 1-3 years 3-5years > 5 years
established
Averageticket size < USD 250,000 USD 250,000 — 1 million USD 1 - 5 million >USD 5 million



INVESTORS CHALLENGES

ur Ethical Ventures

g

o | TIME-CONSUN
LOW-RATE OF FINANCIAL CLOSURE (3-5%)

-

Eiay $ B s =

.3 L*‘-” et

Sourcing (growth potential, team & ticket size) —
Due diligence (lack of investment readiness) ..
Financial Closure (de-risking early stage with blended capital)

Post-investment management (Hands on support)




\’sevea NON-FINANCIAL ENTREPRENEURS CHALLENGES

BUSINESS

FINANCING

Lack of proper governance structures

Usually no clear / founded expansion and scale-up strategy

Under developed management & operation teams + Difficulty in recruiting talented HR

Lack of time — Multi-tasking

Lack of expertise in financial planning, modelling and valuation

Lack of skills in pitching

Lack of appropriate sources of funding & common language with investors




\/sevea OUR SOLUTION: COMBINING FINANCING & TA

FINANCING

INVESTMENTS WORKING CAPITAL

3

PRE-INVESTMENT TA POST-INVESTMENT TA

INVESTMENT

READINESS + TIPPING FUNDRAISING & B BUSINESS - IMPACT EVALUATION &

~ INVESTMENT EXECUTION DEVELOPMENT REPORTING

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITATE ACCESS TO FINANCE PROJECT SUCCESS & INVESTOR’S SATISFACTION



WITH GRANT SUPPORTED PROGRAMS

ysevea FACILITATING ACCESS TO FINANCE THROUGH PARTNERSHIPS

I STRATEGICAL SUPPORT POLICY INVESTMENT SUPPORT
CLEAN POWER
RISE ASIA
sWisg__a‘,ntr‘:ec;ona nce.f )
®

fr;UBERls

esting in People & Planet

(Energy)"':Jb

INCUBATION OPERATIONAL SUPPORT INVESTORS



Renewable Charcoal Briquettes

' Charcoal




sevea @ Renewable Charcoal Briquettes i

Khmer Charcoal

PFAN
Act! @ ........
mca | sevea
+ technical TA A ea | |
Creation
GERES . R . . \
o ¢ 2013 2014 2016 o1 s .
o 2012 e
2009 8\ Ashden

24 k$ 47 k$ 298 k$ 25M$

Own Grant Grants Equity & Debt

l o aee
<20T/month 40T/month 100T/month 600 T/month

New Factory & Int. Franchise Model



sevea @0|(Ra Solar Power Sharing

loT Pod
(1 per house)_

@OKRa

Plug&Play Okra Smart Controller to create a mesh-grid



Sevea QOI(Ra Solar Power Sharing

sevea

2018-S1 2018-52 e
2017-S2
2017-S1 _ Infraco Asia
2016 In_fraco Asia signs
signs MOU Agreement

30k 485k$ - convertible note

Crowdfund 400k$ - Grant
5M$

Set-up Demo P +100 h +8,000 houses
Market test rototypes +5 houses 00 houses m—p X

1t SPV
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Cécile Dahome
Sevea | Executive Director
T. 00 855 (0) 10 326 193 | WhatsApp | Skype: sevea.asso

cdahome@seveaconsulting.com
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