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I. History of Startup Policies

SMG’s Startup Support Policies

44

4 . Startup-related

Seoul High-tech Venture Centers
Center Startup—related h Total floor area of
opened Centers 202,703m>May 2018

1990 Nascent period 1995 2005 Expansionary period

* Planned management for a * Dot-com boom and * Startup support efforts * Startup support facilities

rapidly growing city startup boom launched in earnest expanded
* Economic management for » Startups, etc., appearing

low-income families around Teheran-ro ,and
¢ Creation of industrial parks, Yangjae-Poi Valley

etc.
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1. Seoul’s Startup Ecosystem

P l a ; e r S SMG survey and data on SMEs and startups

(October, 2017)

MSS, KISED, SBA, etc.

Support for training, mentorship, consulting, commercialization,
and market development

A

23

Public
Organizations

52

Venture Space, Cow & Dog, Coworking 58 SparkLabs, FuturePlay, Primer, etc.
WeWork, etc. Space = Accelerators Offering incubation programs including training
Opportunities for mentorship, consulting, and Providers and mentorship
networking

; 6 O Players
14 Wadiz, tumblbug, OpenTrade,

D.CAMP, MARU 180, etc. 20 Across 7 Sectors Revitalizing CHONUTTOG ™ ore,

Networkin Portals .
: g The Startup Ecosystem Support for prototype production and
Event product improvement

Organizers

Support for networking for startup
ecosystem

Big Bang Angels, AI Angel Club, etc. 479 114

Support for early-stage funding, and business
management consulting and mentorship

Neoplux, BonAngels, Stonebridge Capital, etc.

Support for capital and business management

Angel Venture
Investor Capital
Associations Companies
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III. Seoul’s Startup Facilities

Map of Seoul’s Startup
Infrastructure 44 facilities in total

SMG startup support facilities(44)

@ North Women’s Development Center

@ Seoul Woman Craft Center, the Arium

@ Seoul Startup Didimteo

@ Seongbuk Rapid Prototyping Space

@ Maker Park

@ Seoul Post-BI
@ Startup Cafe @ Bulgwang
A-Center ( Mapo)@ @ Seoul Bio Hub
@ Startup Cafe @ Daehakro
DMC High-tech Industrial Center,
@ Startup Cafe @ Chungmuro
Seoul Game Contents Center @
Design Incubating Center Seoul Global Center
Seoul Appbusiness Center Startup Cafe @ Sinchon @ @ s
Seoul Fashion
Youth Startup Creative Studio
Startup Cafe @ Hongdae @ Dream House S,
Seoul Animation Center @ Dongdaemun Global Center
Seoul High-tech Seoul Startup Hub @ Seongsu Makerspace
Venture Center S Cafe @ Cheonho
Seoul Fintech Lab @Seongsu IT Center @ tartup Cafe @ Cheo
Central Worrien'S @ Digital Blacksmith
@ West Women’s Development Center Development Center @ East Women’s Development Center
@ Seoul Global Startup Center
@ Seoul Fintech Academy
@ Gangnam Global Business Center
A-Center (Gangnam)
@ Startup Cafe @ Soongsil University @ Seoul Food Startup Center

ToT Incubati
@ 0T Incubation Center @ Seoul Women’s Startup Plaza

Sang Sang Factory @

@ Yangjae Innovation Hub
South Women’s
Development Center
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Current Status of Facilities : Region

SMG startup
support facilities at

44 locations

10 startup 7
inf G
27 startup incubation intormation prototype
ore e -sharing and e
facilities . production
networking g
facilities
platforms
2.1%

Proportion in terms of total floor area  24%
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Northwest13 facilities 29.5%

Eunpyeong, Seodaemun, Mapo

III. Seoul’s Startup Facilities

Analysis of current status of SMG startup support policy
(Mar, 2019)

Northeast 9facilities 20.5%

Seongdong, Gwangjin, Dongdaemun, Jungnang,
Seongbuk, Gangbuk, Dobong, Nowon

Central 9facilities 16.7%

Jongno, Jung-gu, Yongsan

Southwest 6 facilities 13.6%

Yangcheon, Gangseo, Guro, Geumchon, Yeongdeungpo,
Dongjak, Gwanak

Southeast 7facilities 15.9%
Seocho, Gangnam, Songpa, Gangdong

Startup incubation Startup information- Prototype production
facilities exchange facilities facilities
Representative Seoul Startup Café @ . .
Seoul Startup Hub . Digital Blacksmith
facility Soongsil
Central 4 14.8% 3 30.0% 2 28.6%
Northeast 7 25.9% 0 - 2 28.6%
B
_y Northwest 9 33.3% 3 30.0% 1 14.3%
region

Southwest 2 7.4% 3 30.0% 1 14.3%
Southeast 5 18.5% 1 10.0% 1 14.3%




IV. Major Support Programs

Current Status of SMG Startup Support Programs

Analysis of current status of SMG startup support policy
(Mar, 2019)

11 basic services offered for pre-startup entrepreneurs and startups

Total of 1,109 service cases 1 , ; \ ; . ; . , 0 .
87|65 Change of Domestic Overseas Business plan BM Technology IPR Accounting Design Marketing HR
Offered at 44 faCIIItleS job/role process of process of development /
starting a starting a Certification
throughout SeOUI business business

(25.2 services per facility)

6 service areas

Training

Basic competencies and professional skills

12. IR practice,
11 basic programs + 13. Entrepreneurial spirit,

related to starting a business 14 PitChng
Consulting | 24.6%
273cases 12. Startup support system,
Counseling 11 basic programs + 13. Investment information
. General knowledge and information by : :
Counsellng 23-1 % specific issue from counselors 14. Trend lllfOI'l'IlatIOIl,
256cases 15. Healing
Training | 22 597 Mentoring . .
249cases Specialized and individualized advice from 11 basic programs + 12. Investment mentoring
successful entrepreneurs
Mentorin .
23lcasegs 20.8% Consulting 12. Global market exploration support, 13.
Analysis and solutions from field-specific 11 basic programs + Investment COHSHlting,
Corporate St 14. Market exploration support
events | 5.7%
63cases . .
R&D 01. IP prosecution support, 02. Prototype production support,
Support for technical skills and product :
R&D commercialization process for startups 03. Test evaluation support
37cases 3-3%
Corporate events
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Growth opportunities for startups by
increasing positive exposure

01. Competition, 02. Contest, 03. Networking day, 04. Demo day
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Startup Support Services at
Seoul Startup Hub



Startup

Support
Services
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Providing specialized incubation
By stage of growth

|

* For excellent startup talent
- five-week program on entrepreneurial spirit and
startup practices

* For pre-startups

- four-month intensive incubation program on developing
business models and validating commercial viability

Starting a

business

Startup
entrepreneurs

Operating programs which offer an

Environment for testing startup viability

« Kitchen incubation center

* Commercialization support center for
startups

Incubation System for the Entire Life Cycle

* For early-stage startups

- Offering individual work space, subsidy of KRW 10 million, and
professional consulting

* For early-stage startups

- Offering individual work space, subsidy of KRW 20 million, and
professional consulting

3 Offering a process for supporting
Startup growth

* Supporting the process for acquiring technology

* Introducing a support system for finding new
markets and increasing sales

* Operating an integrated information platform
for startups



IV. Major Support Programs
Startup

s Startup Ecosystem

Stronger linkage with
The city’s startup center
Services

Db-building for promising tenant companies at the city’s centers for
shared use

Spreading and

More opportunities for tenants to participate in overseas events and
4 Sharing startup

. : Cooperation with
international exchange programs

Culture * Capacity-building for mana; he city’ Other EGIBIY UD DS
gers at the city’s startup centers ner Private-sector
L . * More opportunities for joint programs and spreading policy effects Startup organizations
* Launching signature annual events representing among the city’s startup centers Centers

seoul’s startup ecosystem * Offering support to

private-sector startup
communities with great
potential to spread
entrepreneurial culture

SMG Seoul’s
+

Startu l’rivate.-seazt()r
‘ Se()ul p Organizations
Startup Hub ecosystem

Startup
entrepreneurs

Private-sector
Specialized

Greater collaboration Organizations

2 With private-sector startup
Support organizations

 Public and private sectors working together to identify
and foster promising startups

I-SEOUL-U



IV. Major Support Programs

Startup

g Universitiesconeges), Youth, and Re-startups

Startup support

for youth

* Facilitating the commercialization of startup prototypes«s
by making use of technology-based universities and

10 universities & colleges / 25 companies
colleges

* Supporting mentorship for transforming great ideas
. . . . & Around 10 teams
from university and college clubs into businesses

SMG
+
Seoul
Universities& Youth Startup hub Re-startup
colleges

entrepreneurs

Specialized incubation

For re-startups

* Propelling re-startup success packages

50 companies / government-funded project(s)

* Validating business models of re-startup entrepreneurs
> . L A 10 teams
and offering intensive training
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IV. Major Support Programs

Startup

g Global Ecosystem

Facilitating startups’ integration into the global ecosystem

Organizations * Exchange incubation program with incubations in

Support for transforming In s overseas cities
startups into global enterprises Cities
Singapore, Australia, France, etc.

SM G Market
. + — Global

Entry

“‘ =300l [ Ecosystem
Startup hub Linked with
Startup investment
entrepreneurs

Private-sector

* Attracting leading private overseas accelerators
Accelerators
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Seoul M. Government Policy
Innovation Directions



V. SMG’s Startup Support Policy

Seoul M.Gavernment Policy Directions

Existing startup policy Voices from the field

Inadequate high-tech startup

R B R ) E g TRy Infrastructure including for biotech

Fostering innovative tech startups Poor startup activities among

The youth
Differentiated support for Insufficient funding and
High-performing startups Re-startup support

Compiled from a survey of 514 companies (korea startup forum 2016)

Seoul Metropolitan Government startup policy directions

Revitalizing startup Facilitating integration

; e Providing support for
Continuously Activities among youth Cromih afd espgblishin Into the global
Expanding the And university / college I A safety net g I - Ecosystem -
: racting overseas accelerators
St;rtup llnfr?l Stl;)llc;ol;;e Students Creation of KRW 1 trillion and providing support for
more focations by e moreBcarzrg; uSs towns Innovation growth fund Startups exploring overseas
y

Market opportunities
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V. SMG’s Startup Support Policy

Expanding the Startup Infrastructure

i i Increasing information-exchange
Increasing the no. of startup support facilities Aiming to support Streng.th.enlng GO - q g
training programs for and networking spaces
from the current 44 to 65 by 2022 1,600 startups annually
pre-startup entrepreneurs (e.g. Startup Cafes)

Creating 21 more startup

support facilities

°
)
* 6 startup incubation centers (for 200 companies) ® F—
Hongneung IT-BT center, Northeast area startup center, ®
etc. ®
* 15 information-exchange and networking e e

support facility and
dojeonsk

spaces including Startup Cafes

"
.l.QD'

i ﬂ
:|: il J“““
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Fostering Excellent Startup Talents and V. SMG’s Startup Support Policy
OB Revitalizing the Local Community

Helping good ideas from universities and
research institutes turn into viable
businesses

Creating campus towns around universities (in 60 locations by 2025) to help university startup
resources stimulate and integrate into the startup ecosystem

yes® Korea university
.
1 Lot Campus town
“‘
° - U
. . ‘_"“.‘ * Creating startup space in 10 vacant locations in the
~ . .
0 q0" university area
. L Y [ B "'~... * Startup competition
. ® ., . ~ ° ~......
[ Tay
od: ° 'Y e = Chung-ang-kwangwoon-
*° o ."., O "'""'":.--._'.'.'-'-'-""" sejong universities campus town
V pr- > -‘-‘_:_.--
o it anse®® "~.... » Campus town for culture and startups
u . ".,. * Social venture acceleration, customized consulting for
e, startups
0..
[ ] '~,.
.. . .
WLEEEEL Sookmyung women’s university campus town
(yongsan electronics shopping center)
Revitalizing the local economy through .
fosteri . itv student start d G * 3d-printed robots, drones
ostering university student startups an romotin . . ..
g . Y . p p. omoting * Startup consulting, education/training
cooperation with the local community
Creating jobs Addressing social Revitalizing - | . F e
For youth And local issues The city A " L Ry
fs — - w L
> LR | T )
H ! LiS
AN AN »
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SMG Supporting Gl’OWth and V. SMG’s Startup Support Policy
LOBBRY Fstablishing a Safety Net

Achieving stable financing for startups Aiming to produce 8 teams of potential global
Through creating the KRW 1.2 trillion innovation growth fund by 2018 unicorns over 4 years

Creation of the KRW 1.2 trillion
innovation growth fund

Investment over 4 years | recovery over 4 years

4th industrial Startup fund

revolution fund Re-starting fund

For startups and new companies

For startups related to less than
Al IoT, and big data Tyears old

For re-startups
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SMG
Policy
Directions

Facilitating Integration into
@ the Global Startup Ecosystem

V. SMG’s Startup Support Policy

Acquiring an adequate localization strategy and knowledge at home

Enhancing global competitiveness

Globalizing the domestic startup ecosystem

Attracting competitive global companies to seoul

Support for foreign
startups

Expanded operation of global
startup centers

No.1 Yongsan

* Hosting 42 teams of 150 entrepreneurs
from 28 countries

No.2 Mapo(2018)

»  Expanded Seoul Startup Hub’s
global startup support

* Incubating exchange startups
from foreign cities

No,3 Yangjae (2020)
o Al

*  More space secured for Yangjae
Innovation Hub
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Housing conveniences
For foreigners

Incentives for attracting
Global talent

From 2019

Real-time

housing information
Subsidies for foreign investors when

hiring foreign professionals

2022
Creation of housing

spaces exclusively for foreign
entrepreneurs in the mapo and
yongsan areas

th —



Thank You!



