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Managing director of Startup Alliance Korea
Head of Global, Daum Communications Corp.
CEO of Lycos Inc (Waltham MA USA)
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Startup Alliance

Naver Corporation Ministry of Science and ICT
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Startup Alliance is a NPO that fosters a health startup ecosystem.

Founded by the Naver Corporation



We Made It On Programs!

Connecting
Amazing
People

We connect startups to other startups, investors,
corporations, and other stake holders



Korean startup
ecosystem Is
Thriving


http://1smartchic.com/
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KOREAN STARTUP COMPANIES 2015

E-Commerce Foodtech Fintech
SNS/Communication Sharing Economy Healthcare
ybrain Zikto
Flitto
Education Utility Contents
@M% @
Game Analvtics AD/

A map of startups that received a VC funding of $1M USD D
or more. There were 76 firms on this map when it was first
made by Startup Aliance in Oct. 2015. —
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Startups that received investment of
$1M USD or more



Now, Over 500



Startups that received investment of $10M
USD or more



Among the 300+ Unicorn Startups in the world...



There are Six Korean
Unicorn Startups



2712

Coupang, Amazon of Korea

Woowa Brothers,
No. 1. Food Delivery Service in Korea
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Viva Republica,
No. 1. Fintech Startup in Korea



Krafton,
Game publisher of the world-wide hit
Battlegrounds
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L&P Cosmetic,
Known for K-beauty Mask Pack
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There are so many
Next Unicorn Candidates



But Why?



5 reasons why the Korean
startup eco-system is booming

. Strong support from the government

. Emergence of startup communities

. Influx of capable entrepreneurial talents into startup world
. Growing number of aggressive venture investors

. Korean millennials love to use startup products



1. Strong Support
From the Government
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“Creative Economy”

Park Administration’s Policy Drive from 2013



"4th Industrial Revolution”
"Growth on innovation”



SMBA upgraded to MSS!






"Fund of funds" for startups

(From 2005) (From 2013)
4B USD 7B USD

Giving Birth to Hundreds of New VC

Funds in Korea



Youth Entrepreneurship Academy Program is expanding



Matching Investment Fund by Government






900k
STARTUP R&D support

Up fo
400k
marketing
support

100k investment

Paying back

Equity
up to 10%

EER 1 to 9 Match!

OR
ACCELERATORS

GOVERNMENT




Number of TIPS Startups
500+ and counting



Center for Creative Economic Innovation (CCEIl)

http://www.edaily.co.kr/news/NewsRead.edy?SCD=JC41&newsid=01262806609307584&DCD=A00304&0utLnkChk=Y



http://www.edaily.co.kr/news/NewsRead.edy?SCD=JC41&newsid=01262806609307584&DCD=A00304&OutLnkChk=Y

Seoul Startup Hub



Naver Coupang Toss

Krafton Woowa Brothers NC Soft

Presidential Meeting with Unicorn Startup Founders (Feb. 2019)



2. Emergence of
Startup Communities



Vibrant Startup Community



Before 2013
There was no place to go---



Huh, Startup?

Gangnam
Has Become the Center of
Startup Fever



D.CAMP
Startup Alliance
Google Campus Seoul

=

D2 (Naver Accelerator) Se‘t’"t?ung ‘
| station

| Samsung

' Yeoksam
L station

e

MARU180

Gaepo
Digital Innovation Park

TIPS Town

Gangnam Startup Belt
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D.CAMP STARTUP MARU 180 GOOGLE NAVER D2 TIPS
ALLIANCE CAMPUS STARTUP TOWN
SEOUL FACTORY



Event Venue, Co-working Space, Free Office Spaces
for Accelerators and Startups



Startup Alliance



Startup Alliance



DCamp



Maru 180



Google Campus






Startup Campus in Pangyo



Seongsu-dong
Emerged as
Social venture hub



Seongsu-dong
Emerged as
Social venture hub






Ver. 3

CO'WO R KI N G S PAC E MAP ZO 18 IN SEOUL AREA Last Updated on May 14, 2018

Co-working spaces are
dominating
the Gangnam District
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WeWork Seoul



FAST FIVE



Hyundai Card
Studio Black



Dreamplus Gangham












3. Influx of Capable
Entrepreneurial Talents
Into the Startup World



(Top 4 Univ. for TIPS founders)

Park, Taehoon Kim, Bom

frograms

Frograms CEO & Founder, KAIST Coupang CEO & Founder, Harvard
Choi Jaeho, Founder of Drama&Company Na Jewon, Founder of Yogiyo
From
Consulting BC(;
Firm S TaE Bosto
Kim Hosun, Founder of Sunshine Kim KyungTae, Founder of Zikto

From Big .
Companies Zikto

Every movement matters




Entrepreneurs with
international background



Entrepreneurs from prestigious
research universities

WATCHA
tef & Ch HAS CE AHE CfE

(KAIST) (KAIST) (POSTECH)



Entrepreneurs from global
consulting firms

Rememberl[ cashslide
Z[xH& o= 4 CHE ZEfd &

(BCG) (BCG) (Bain & Company)



Entrepreneurs from big
corporations

AEENE: 0|3 JE<EN

(Samsung) (SK) (SK)



Increasing number of successful
female entrepreneurs

StyleShare

anlsl, 2183 i 2X = MZ0| =



Increasing number of serial
entrepreneurs
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Gwangju Institute of
Science and Technology







4. Growing number of
Agressive Venture
Investors



Number of the VCs is growing recently



Prominent Entrepreneurs Turn into Angels & VCs

Neowiz Inicis
Founder  Founder

Byung Gyu Douglas Guen
Chang

- ."AVA-A:'-""

Daum

Co-Founder

Taekkyung
Lee

o

Olaworks
Founder

Junghee Ryu

.“

<

NexR

Founder

Jason Han

>

Kakao viki
Founder Founder

Beomsoo Kim  Jiwon Moon &
Changseong Ho



Established the first startup accelerator in 2010.
Focused on supporting early-stage startups



Foreign VCs becoming
active In Korea



Han Kim,
Korean American VC from Silicon Valley



Altos Ventures now has 4 Korean unicorn startups
In their portfolio companies



Global Brains, top Japanese VC which has Seoul branch office



5. Korean Millennials
Love to use Startup
products



Order food by Woowa Brothers

Send money by Toss app



Order anything you need by Coupang

Order grocery by Market Kurly



Go anywhere by Tada

Book hotel or activities by Yanolja






Startups grows fast thanks to the push from
younger generation,
while old generation can’t recognize the name of
the leading startups today.



5 reasons why the Korean
startup eco-system is booming

. Strong support from the government

. Emergence of startup communities

. Influx of capable entrepreneurial talents into startup world
. Growing number of aggressive venture investors

. Korean millennials love to use startup products



Challenges

- Old regulations and resistance of incumbents

- Unadventurous VCs

- Lagging entrepreneurial spirits - Fear of failure, Parents
- Too much dependency on gov funding

- Unfair business practice for startups

- |Lack of exits (IPO or M&A)



Thank You





