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Shortlisting from 35 submitted problem statements...
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Challenges, objectives and approach KPMG

n-depthresearchanddeationworkshop - ™
WIth KBy personnel

Aligning on the solution
concept and ‘happy case’
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@ Provide assuwance to Stakehaldes
via TRANSPARENCY 4 SECURITY

® Promote Fji Land proactively
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® Bkeychalenges were found across the S
easing process

Q Risk of data loss

’ Difficulties in collection and difficulties in

Time consuming s 1Y
landowners consent and distribution of finding records
lease payments
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iTaukei EREENE
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~ Need for better ' Inefficient lease Risk of fraud,
marketing of  approval process corruption and lack
“ Fijian land CI) (paper-driven; silos) of transparency
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Ay Objectives of the salution were
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":, Proactively promote
" iTaukei land

Assure stakeholders of
thelr investments
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— Speed up the leasing
(g process
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® Solution concept | i

TLTB application (web-portal)
is the point of entry for all lease-related stakeholders

& =

Landowner

Investor

Smart Smart

Contracts Contracts
* iTaukei Land Trust Board (TLTB) » Ministry of Land & Mineral Resources * Banks
* Fiji Revenue & Customs Service » Department of Agriculture * Insurance companies
* Registrar of Titles « Department of Town & Country Planning + Investment companies

Permissioned Members
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Proposed product Sifaviege: | ve

iTaukei

Land Trust Board

Potential lessees can search easily for lease objects,
request for leases, receive required approvals from
different entities and complete the leasing process

seamlessly

—— Search for lease object

The right place to lease

TLTB’s lease records are protected against natural

land in Fiji
| ipulati L
disasters and human manipulation attempts. Lease
approvals and data edits can be managed easily and
securely
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Redelined Investor journey
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— New lessee
i3
Roy Bobo
Age: 54
Nationality: Fijian
Occupation: Property developer
Lease type: Residential
Land type: Unsurveyed, reserved

and vacant land

Roy works for a property developer firm,
and is looking to build rental apartments
on leasehold land.

He is hoping for a quick and convenient
way to invest in a lease land in Fiji that
does not require him to travel down to
TLTB offices on multiple occasions,
collect landowners’ signatures

wnually and assure his investmery

Search & submit lease
application

Surveying approval

Stamp duty approval
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¥ (Roy to sign acknowledgement
in person)

Initiate leasing

Registered lease title



KEY FEATURES

nstantsearch
functions, indicative
Juotes and application

Naloto

] 5 r .
Min, Ceasa Price Min. Lease Price
) X

$1 Gélyr l.{esldentia! 3450/yr Agriculture

VALEKUMA LOT 1 ) A NASOQELA, LOT 2

0.0607 ha (607 m? a0 area 0.0629 ha (629 m?)

Nakelo ovsr Nakeio Kasavu
99 years rm of lease 35 years o e
CLJUT $177 FJD

15 Reserved sorve starus @ Reserved - "

$200 FJD

$400F.D -
$766 FJD

Nausori __ -

."} o , Nasinu

Min. Lease Price ~ Min Lease Price
P -
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KEY FEATURES
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Investor

nation

Min. Lease Price

VALEKUMA, LOT 1 $166/y

r Apply for lease
RESIDENTIAL Subject to revie ars

0.0807 ha (607 m?)
Tailevu

Nakelo

Tumavia

LoT1

None (Vacant land)}

20 November 2018

The land is within reserve

of the landowning unit above
the age of 18

The site 1s withun a high

This land laase
$0.27) m*
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KEY FEATURES

andownerscanvote [
drectly and have ful

“our application has been
successfully filed {No. 00001}

fransparency on e
£ase application 8[8 “

Amount:  $272.50

Residential

surveying Approval

X Submit vote

Dear landowner, please submit
your vote for dereservation of the
following iTaukei land within the
next 14 days

Stamp Duty Approval

View Dereservation Status
Registered Lease Title

wning unit : Tui Nakela submit their

Land name: VALEKUMA,
Lot 1

O Approve

MacBook O Reject

i ' SUBMIT
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fTaukei
S A e

TLTB Land Leasing Platform

‘Completed
Application Status

KEY FEATURES Registered Lease Title
Your application has been

|:| n a | CU n]cl rl | |a[ | O n successfully filed (No. 00001)
Please monitor the status below
and |ease [|[|e Congratulations, Roy! Your lease application is successful!
Your lease has received the following registration number from the Registrar of Titles

14/0124

SSUance .
? v) >
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Ajoint team structure from ADB, KPMG and TLTB IS key ) e |
10 deliver quick and tangipie results

KPMG IEaukel .
ADB  kbmG Digital Village” - Main tasks
_ jmmpn . m =  Senior project steering & controlling
* Manoj Sharma ADB| = Paul Kent = Tevita Kuruvakadua = Decision maker on overall directions and key
= Chee Anne Rono = Jan Reinmueller = Solomoni Nata AHoNe
= Edmund Lim = Talal Ikhwan = Reijeli Taylor : g;?ﬁ;t 8? llaegjit? \E)vc()&rlg gg;?r:ﬁfetragagg
" Michael Cutler " EpeliRavula = Expertise in blockchain technology and best
practice sharing
= Keith Toh =  Marama Sukani = User journey and workflow development
= Lanre Akomolafe = Epeli Nadraigere = User interface design and usability testing
= Manisha Suryavanshi = Ravi Singh = Backend development and prototyping
= Raphael Moreno =  Additional members to be
involved based on task
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