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2016~2030

MEETING ASIA’S

INFRASTRUCTURE NEEDS

Infrastructure Needs in Asia—Pacific Region for

» Infrastructure needs in developing
Asia and the Pacific will exceed $26
trillion for 15 years, or $1.7 trillion
per year, including climate change
Impact

» Public finance reforms could generate
additional revenues estimated to
bridge around 40% of the gap. For the
private sector to fill the remaining 60%
of the gap, it would have to increase
investments from about $63 billion
today to as high as $250 billion a year
over 2016~2020

» Public—Private Partnership (PPP) is
seen as an important modality for
attracting private investment and
efficiency gains in infrastructure



ADB’s support for PPP

Emphasis on Public-Private Partnerships (PPP) towards 2030
« ADB will play a much larger role in mobilizing and catalyzing
public and private resources for development.

« ADB will scale up its support for PPP and support private
sector participation in infrastructure.

« ADB will strengthen knowledge service.

However, there are many challenges in promoting PPP in Asia and the Pacific.

Key barriers for promoting PPP

Underdeveloped
enabling
environment

Weak capacity and
commitment

Poor project Insufficient project
preparation financing
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ADB is unigue in having a comprehensive &

Institutional PPP strategy shaping all of its operations
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PPP Operational Framework

Pillar 1 Pillar 2 Pillar 4
Advocacy & capacity Enabling Project
development environment financing
Knowledge PPP legislative
dissemination, framework, tariff _
training reform Sovereign:

Loans &
guarantees

PPP Units, planning &
coordinate, budgeting,
procurement

Non-Sovereign:
Loans, equity &
guarantees




PPP Operational Framework: Types of Support
Pillar 1 Pillar 2 Pillar 3 Pillar 4

QAavocacy & capacity Enabling Project Project
development environment development financing
Various packages of support (staff, TA grant and loans) IS:PVGYG_ign
Inancing

Viability Gap
Financing

Availability
payment support

Government equity
participation

from Regional Departments for:

PPP capacity development,
policy reform, legal framework,
iInvestment climate, project feasibility,

State-owned
bank on-lending

Long-term, local-
currency finance

project selection and prioritization, PPP risk
management, project preparation....

Transaction
Advisory

) Guarantees, Credit
Services

Enhancement

Intermediary/Fund

Asia Pacific Project Preparation Facility (AP3F)



Asia Pacific Project Preparation Facility (AP3F)

Contrnibutions

Asia Pacific Project

Preparation Facility
(AP3F)

Technical
Assistance

USD40m CAD20m AUD10m

Financing Partners

Private Sector

Public Sector

Management
<
Contribution ADB
: USD10m
— Project Preparation and Structuring

Capacity Development and Policy Reform

Yy

— Project Monitoring and Restructuring

Infrastructure Referee Program

A 4




Transaction Advisory Service

: f‘* ~ ADB supports government clients directly using its in-house advisory team to prepare
PPP projects and tender them to the market with the objective of reaching financial

close
Project > Marketing and Bidding > Placement an<> Supporting >

Preparation Pre-qualification Process Contractual Clos Financial Close

e Project e Prepare market Prepare bid e |dentification e Review of model /
organization & and tender documents of key issues financing plan
structuring materials (concession for negotiation e Assist in negotiation

e Develop concept|| ® Soft market agreement, e Negotiation of Direct Agreement
level feasibility testing request for with selected with banks
assessment e Pre-qualification proposal, etc.) bidder e Review finance

e PPP options process Manage tender e Concession agreements
analysis e Assist with short process award and e Advise the Gov’t

e Seek list selection Assist with bid signing of regarding compliance
government evaluation concession of all CP (conditions
financial support Shadow bid agreement precedent)
if required modelling e Financial Close
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ADB'’s PPP TAS delivery

AP3F Support
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TAS Mandates under Implementation

$ of March 2019, OPPP is working on 13 TAS mandates and 2 MOUs in Indonesia and PRC

| .
Kazakhstan

« Karaganda University Hospital

Bangladesh -

» Rampura-Amulia-Demra Toll Road (Dhaka)
» Dhaka Chattogram Expressway Section 1

Pakistan
» Hydropower Project

Myanmar X |

 Strategic and Transaction Advisory on
Transport PPPs

 Strategic and Transaction Advisory for
Urban Infrastructure in Yangon Region

» Gas-to-Power Project “

Cambodia
* National Solar Park Program

Viet Nam
« Solid Waste Management

People’s Republic of China
 Elderly Care Facility

Philippines ’

* LNG Hub Project
* New Clark City Power Project
* Waste collection and waste management

project T
Indonesia
* MOU with the Ministry of Transportation for
project identification and capacity
development
Papua New Guinea -
» Jacksons International Airport (Port
Moresby)

In 2018, three projects were awarded to private sector concessionaires, and mobilized

around $790 million of private sector investment.



AP3F Applications under Implementation

Currently, AP3F is supporting 17 applications. Since its launch in 2016, AP3F has
been supporting 23 applications, and have committed $17.7 million (24.2% of the total
contribution).



https://upload.wikimedia.org/wikipedia/commons/a/a9/Flag_of_Thailand.svg
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Completed AP3F Applications and Pipeline for 2Q 2019

Five TA projects had been completed by 31 December 2018.

Fourteen TA projects are expected to be

approved by end 2Q 2019 Summary of AP3F Pipeline by Region
f I " r by end 2Q 2019
AP3F Pipeli 2
summary o 3201306 ne by end 2Q Central & West Asia $8,880,000

Applications approved 4 Pacific $483,000

Applications under review 6 South Asia $1,565,000
Applications prepared 4 Southeast Asia $2,195,000
Total expected 14 AP3F funds approved $3,043,000

Total expected approvals  $13,123,000



Public-Private Partnership
Business Opportunities

*¢* Private sector roles are diverse and critical

Private sector
Consultants Investors Contractors Financiers

 Policy advisory « Equity » Project design * Loans
» Project design « Management » Technology « Guarantees
« Transaction * Project « Equipment  Insurance
advisory development « Services
« Owner’s engineer * Project (operations and
* Project management maintenance)
management » Operations

» Lender’s engineer
» Legal advisory

» Financial advisory
 Insurance advisory



10th BUSINESS OPPORTUNITIES FAIR 2019

“We look forward to doing business with you!”



