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Key	Procurement	Principles

• Economy	
• Efficiency
• Fairness
• Transparency
• Quality
• Value	for	Money

ADB	Procurement	System
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New	Features
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Roles	and	Responsibilities

The	Borrower	(Executing	Agency)	is	responsible	
for	procurement	of	goods	and	works

ADB	reviews	the	procurement	activities	of	EAs	to	
ensure	compliance	with	ADB’s	Procurement	
Policy	and	Procurement	Regulations	for	
Borrowers

ADB	Procurement	System



Why	pursue	ADB	funded	contracts?

§ Guaranteed	financing	for	goods	and	works

§ Gateway	to	new	opportunities	in	fast	growing	
economies	across	multiple	sectors

§ Internationally	accepted	fair	and	transparent	
procurement	procedures

§ Strong	integrity	oversight		



Business	Opportunities:	Goods	and	Works

Supply	of	Goods:
Machinery,	Equipment,	Computers,	Furniture

Civil	Works:
Roads,	Railways,	Bridges,	Irrigation	Canals,	Schools,	etc.

Turnkey	Contracts:
Power	Plants,	Pump	Stations,	Water	Treatment	Plants,	
Solid	Waste	Treatment	Plants,	Heating	Plants,	Airports,	
etc.



Business	Opportunities:	Goods	and	Works

Procurement	Ranking	- Goods

2016 2017 2018

1 PRC PRC PRC
2 IND IND BAN
3 JPN SWE IND
4 VIE INO SWE
5 PAK BAN VIE



Business	Opportunities:	Goods	and	Works

Procurement	Ranking	- Works

2016 2017 2018

1 PRC PRC PRC
2 IND IND IND
3 BAN KOR GER

4 AZE VIE BAN

5 VIE BAN PAK



Business	Opportunities:	Goods	and	Works

Top	5	Suppliers	of	Goods	(2016-2018)

Name No.	of	
Contracts

ADB	Amount	
($	million)	

1 ABB	AB	SWEDEN 9 255.33	

2 INDUSTRI	KERETA	API	PT 2 100.90	

3 HAOTIAN	ENERGY	CONSERVATION	
EQUIPMENT	CO.	LTD. 2 61.91	

4 PHILIPS	LIGHTING	INDIA	LIMITED 1 50.90	

5 XIAMEN	GOLDEN	DRAGON	BUS	CO.	
LTD 1 50.88	



Business	Opportunities:	Goods	and	Works

Top	5	Contractors	(2016-2018)

Name No.	of	
Contracts

ADB	Amount	
($	million)	

1 SIEMENS	AG 17 864.38	

2 LARSEN	&	TOUBRO	LTD. 12 510.10	

3 CHINA	COMMUNICATIONS	
CONSTRUCTION	CO.	LTD. 18 462.05	

4 DAEWOO	ENGG.	AND	CONST.	CO.	
LTD.	&	L&T	LTD.	(JV) 1 416.82	

5 MAX	INFRASTRUCTURE	LTD. 3 401.66	



How	to	find	Business	Opportunities

Long-term	planning

§ Country
§ Country	Partnership	

Strategy
§ Country	Operations	

Business	Plan
§ Sectors
§ Projects
§ Procurement	Plans

Short-term	planning

§ Specific	Procurement	Notices
ü Invitation	for	Prequalification	
ü Invitation	for	Bids

§ Hop-on	Opportunities
üPrequalified	Contractors
üContracts	Awarded
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How	to	find	Business	Opportunities

Country	Operations	Business	Plan
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How	to	find	Business	Opportunities

Procurement	Plan



Bidding	Dos	

Leverage	your	strengths
§ Ability	to	operate	in	countries	that	do	not	generate	

significant	bidder	interest	
• Afghanistan	
• Cambodia	
• Pakistan
• Pacific

§ Experience	in	country	and	with	executing	agency
§ Access	to	information	regarding	local	joint	venture	

partners	and	subcontractors
§ Access	to	information	regarding	availability	of	key	

inputs:	materials,	labor,	equipment



Bidding	Dos

Seek	official	clarification	before	bid	submission

BIDDING DOCUMENT POTENTIAL ISSUES
Bid Conditions • Unreasonable bid preparation period
Qualification Criteria • Unclear which entity must comply with 

qualification criteria
• Ambiguous criteria
• Restrictive criteria

Requirements • Incomplete, unclear or restrictive 
requirements

Contract Conditions • Unreasonable contract completion 
period

• Unbalanced risk allocation

Contact	ADB	if	executing	agency	fails	to	respond	promptly	or	
there	is	a	complaint	against	an	executing	agency



Bidding	Dos

§ Submit	bid	within	the	stipulated	deadline

§ Ensure	following	steps	are	taken	during	bid	opening:

• All	relevant	prices	are	read	out
• All	discounts	are	read	out
• Presence	and	amount	of	bid	security	is	read	out
• No	envelope	remains	unopened
• The	record	is	signed	by	all	bidders	present	and	
by	the	Employer

§ Be	ready	for	possible	bid	validity	extension



Bidding	Dos

§ Check	your	bid!
• Amount,	validity	and	text	of	Bid	Security
• Signatures	and	power	of	attorney
• Joint	venture	agreement	enclosed
• References	enclosed
• State	the	discounts	in	letter	of	bid	as	specified	in	
the	bidding	document

• Mark	the	envelopes	as	appropriate

§ If	you	are	not	successful
• request	debriefing	from	executing	agency
• If	not	satisfied,	contact	ADB	directly



Bidding	Don’ts	

§ Do	not	submit	conditional	bid
§No	Bid	Security
§ Insufficient	Amount	of	Bid	Security
§ Lack	of	Supporting	Documents
§ Incomplete	Bids
§ Partial	Quantities
§ Letter	of	Bid	not	signed
§ Conflict	of	Interest



• Policy:
https://www.adb.org/documents/adb-procurement-policy

• Regulations:
https://www.adb.org/documents/procurement-regulations-adb-borrowers

• Guidance	Notes	(24	documents):
https://www.adb.org/documents/guidance-notes-on-procurement

• Standard	Bidding	Documents	(8	documents)	and	User	Guides	(9	
documents):
https://www.adb.org/site/business-opportunities/operational-
procurement/goods-services/documents

Documents	available	on	ADB	website



Thank	you!


